
Committee Resources Guide: Risk Assessment and Management

What is risk and 
how to manage it?
Risk is a part of our everyday lives whether 
it’s at home, working, participating in a 
sporting activity or volunteering with a 
local community group. For committees of 
community groups it is your responsibility 
to ensure that risks to people and 
property involved in your activities are 
well managed.

The chances are your group is already 
doing a whole lot of things to manage 
risk. This might include having two 
signatures on a cheque account, requiring 
certain decisions to be voted on by the 
committee before action is taken, locking 
up membership files or backing up your 
computer files. 

Risk management is “the process of 
thinking systematically about all the 
possible risks, problems or disasters 
before they happen and setting up 
procedures that will avoid the risk, or 
minimize its impact, or cope with its 
impact.” (ourcommunity.org.au)

We manage risk so that we can continue 
to meet the aims and goals of our groups. 

Why develop a risk 
management plan?
There are many reasons why it is 
important to develop a risk management 
plan. Firstly to provide a safe environment 
for everyone, for example staff, volunteers, 
members and visitors. Other reasons 
why your group should engage in risk 
management include:

1.   Protecting your group against legal 
liability - Being incorporated may limit 
liability but it doesn’t mean you cannot 
be sued. 

2.   Lower insurance premium 
- Demonstrating that you are 
implementing safe practices may put 
your group in a better position when 
applying for insurance cover at a 
reasonable cost.

3.   Improved reputation - Your group 
could promote elements of your risk 
management plan to members and 
participants, highlighting that you 
take their safety seriously and are 
responding to risks in a professional 
manner. It also highlights that you 
value everyone’s participation and 
involvement.

4.   Better information for decision-
making - Working through what the 
risks are and identifying how to reduce 
or deal with their impacts will help your 
committee to identify opportunities to 
do things better – or even, to do better 
things.

 (Source: www.ourcommunity.com.au)

Who is responsible 
for risk? 
You and your committee are responsible 
for ensuring there is an adequate risk 
management strategy in place. This 
will include ensuring there is a risk 
management plan and responsive 
policies and procedures are in place 
to mitigate risks. You may delegate the 
risk management role to a sub group or 
individual on your committee, but the 
whole committee needs to understand 
the risks and then plan to manage them.

Risk Assessment and Management

Please contact the City’s Community Partnerships Unit on 5434 6000 if you wish to discuss this resource.
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Developing a risk 
register 
The City of Greater Bendigo (City) has 
developed useful resources for your 
group to assist in your risk management 
planning.  While the resource is aimed 
at event management it can easily be 
adapted to other uses; you can download 
them from City’s website:
• Event Management Risk Assessment 

Template can be found on the City 
website under Events and fundraisers. 

When thinking through your risk 
management plan, the following steps will 
assist you in considering all elements:
• Identifying risks – What is the issue?
• Communicating risk and its 

management to your group, club, 
committee and membership.

• Assessing risks – Is the issue managed 
adequately? How likely is the 
occurrence and what is the potential 
consequence given the adequacy of the 
current treatments?

• Treating risks – What do we need to do?

Insurance 
Although essential to consider your 
insurance needs, it is important to 
remember that insurance is only one type 
of risk management. 

No one can tell you exactly what sort of 
insurance you need; your committee must 
undertake a risk assessment and write 
a management plan to establish what 
insurance policies are necessary to cover 
the activities you are involved in.

Once you have completed a risk 
management plan and you are clear on 
the types of insurances your group may 
need, you will need to spend some time 
investigating the right cover for your 
group. There are many types of insurance 
coverage, some of the relevant ones for 
committees include:

Public Liability - Protecting your 
association against personal injury or 
property damage claims from a third 
party (e.g. a member of the public). Public 
liability does not cover your group’s 
voluntary workers.

Voluntary workers insurance (Personal 
accident insurance) - Ensures that 
people who give their time and energy 
voluntarily to your association to help it 
fulfil its purpose, are safeguarded, should 
accidental injury, disability or death occur 
as a result of them fulfilling their volunteer 
role.

Directors and Officers Liability 
insurance – Offers protection to the 
office bearers of your association if a 
claim is made against one or more of 
them in relation to actions, decisions 
or comments as an officer of your 
association.

Products liability insurance - Guards 
your organisation when it is making, 
selling, or distributing goods to people, 
against reparation sought by recipients of 
these goods, because of injury or fatality 
caused through their use or consumption 
of them.

Property insurance - Property insurance 
is only required if your group owns a 
building as it protects the structure and 
permanent fixtures of this building.

Contents insurance - Provides security 
to the belongings of your group, (e.g. 
equipment, furnishings). If your group 
requires insurance protection of personal 
property of those involved in group events 
(e.g. laptop or camera), this would need 
to be discussed with your insurance 
provider.

Event insurance – Some agents will 
provide broad cover for a single event, this 
may suit groups that run only one annual 
event.

Fraud insurance – Covers your committee 
against misappropriation of funds by 
employees or committee members.

Professional indemnity – Covers advice 
given that might result in loss.

Workers compensation – Covers 
expenses such as wages and medical bills 
if a person is injured at work.

Limited Liability
Effective risk management requires that 
the committee of management have a 
thorough understanding of not only the 
risks for the organisation, but the risks 
the committee members themselves 
face. Many committee members believe 
that just because they are an elected 
committee member, they cannot be held 
liable for decisions of that committee due 
to limited liability. 

When a not-for-profit group or club is 
registered by Consumer Affairs as an 
incorporated association, it becomes 
a legal entity. This means its identity 
remains unaltered even if the membership 
of the group or committee changes. 

As a legal entity the law offers an 
association’s officers and members some 
protection – known as limited liability. 

Consumer Affairs Victoria website states 
this means that: ”Members and office 
bearers are protected against personal 
liability for the organisation’s debts.”

The protection afforded by limited liability 
to an association’s committee and 
membership remains in place so long as 
they can show that they acted in ‘good 
faith.’ This would mean their decisions 
and actions: 

• Are recorded and recognised as being 
done in the name of the association

• Comply with the responsibilities and 
resolutions of the committee

• Do not contradict the rules of 
incorporation

• Are not against the law
• Do not use for personal advantage the 

information and authority their position 
provides and bestows

• Do not compromise their duty of care or 
due diligence obligations.

If the committee or a member of the 
committee or an employee, or a member 
of the association, be proved to have 
acted not in ‘good faith’ (e.g. maliciously, 
prejudicially, negligently, fraudulently) in 
their duties, this could lead to a civil or 
criminal action being pursued against the 
committee members or individual, rather 
than the association. 

Links/ resources
• Our Community  

www.ourcommunity.com.au/
insurance/insurance_article.
jsp?articleId=5617 

• Ten steps to a safer organisation  
www.ourcommunity.com.au/
insurance/view_help_sheet.
do?articleid=249

• ClubHelp 
www.clubhelp.org.au/
governance/risk-management
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