
Committee Resources Guide: Strategic Planning

What is strategic 
planning?
We undertake strategic planning in many 
of the things that we do in our daily 
lives, whether it be in our work, home 
or community life. To better explain 
what a strategic plan is in comparison 
to say business plan, a simple analogy 
would be planning a family holiday for 
the upcoming year.  Your strategic plan 
would tell you where and when you plan 
to go and how you might fund the trip.  A 
business plan on the other hand would 
look at the finer details of that holiday and 
would be started closer to the event.  It 
might cover details such as what activities 
you will enjoy and what to pack for the 
trip.

Strategic planning is about setting agreed 
goals and working towards them. In the 
committee context it helps ensure you are 
all working with the same long term goals 
and vision in mind. 

Why should we do 
it?
Strategic planning helps provide clarity 
and focus for your committee, staff, 
volunteers and members.

It can help with decision-making, as it will 
assist your committee in defining what is 
within your committee’s scope and what 
is not. This then helps your committee 
with deciding on what its priorities are. 

For example:
• What revenue raising options would 

work best for your committee (grant 
applications, events, membership 
drive); 

• How you want to promote yourself; and 
• Your capacity to take on staff or 

volunteers. 

Strategic planning can assist with 
accountability within a committee as 
it can walk the group through who is 
responsible for what actions.

It also can be a great reflective tool, 
allowing your committee the opportunity 
to review what’s working and what’s not 
working, what has changed and what 
continues to stay the same. 

There is a process your committee can 
undertake to assist it in developing a 
strategic plan, this process works best 
when everyone can be involved and 
the strategic plan is utilised regularly by 
your committee as a guide and reference 
point. The process can be really helpful in 
thinking through new challenges for the 
committee and whether you are meeting 
your purpose and goals.

What is the 
process?
There is no one size fits all for strategic 
planning, it could be a simple or very 
detailed process, and your committee will 
need to decide what would work best for 
them based on time and resources. 

Strategic Planning 

Please contact the City’s Community Partnerships Unit on 5434 6000 if you wish to discuss this resource.
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Developing a strategic plan is a really 
important process, one that can underpin 
all of your work as a committee. You may 
find it useful to run at least one workshop 
session with the committee/ volunteers/ 
members/ staff to generate ideas and 
seek input into the plan. If your committee 
has some resources or knows someone 
who would provide their services for free, 
engaging an independent person to run 
the session for you will allow everyone in 
the committee to participate.

The strategic planning process may 
include:

1.   Undertake an environmental scan 
including a SWOT analysis 

2.   Develop a mission statement 
3.   Develop a vision statement 
4.   Develop values / principles 
5.   Develop objectives / actions to reach 

vision
6.   Develop an action plan 
7.   Implementation of strategic plan and 

action plan
8.   Annual evaluation of strategic plan and 

action plan
9.   Repeat process every three to five years

Let’s step through 
the process
Undertake an environmental 
scan 
An environmental scan aims to help 
your committee understand the broader 
context in which it operates.

There are a few key questions that will 
help you develop your environmental 
scan:

1.   How does the work of your committee 
fit into current local, state, and national 
political, social, economic and cultural 
agendas? Note: this might include 
policy or legal changes that have 
impacted on how your committee 
operates.

2.   What are other committees doing 
in the same space that you could 
compliment?

3.   How is your committee functioning at 
the moment? Utilise a SWOT analysis 
to explore your committee’s Strengths 
and Weaknesses in relation to your 
committee’s internal environment and 
Opportunities and Threats in relation 
to your external environment (such as 
political landscape, competitors).

4.   What opportunities exist for your 
committee at a local, state or national 
level to partner or collaborate?

Develop a mission statement
The mission statement will simply outline 
who you are and what you do. It should 
be only a few sentences that outline 
your purpose and make sense for all 
people who come in contact with your 
committee. This may be developed as a 
larger group discussion and then taken 
away by some of the committee members 
to further refine and develop if needed.

Develop a vision statement
The vision statement is to outline what 
the committees ideal state would be if it 
were successful in delivering a service or 
impacting on change. This is a statement 
that should capture what the committee is 
striving for. Again, this could be developed 
as a larger group discussion and then 
taken away by some of the committee 
members to further develop if needed. If 
this needs to happen it is important that 
the larger group gets an opportunity to 
have a final say on the drafted statement 
before it is implemented.

What are our values or 
principles?
Your values or ethical principles define 
how you want to work together and the 
type of culture you want to achieve as a 
committee. Spend time as a committee 
discussing what guiding values/ principles 
are important to how the committee 
operates; how it is perceived externally; 
how the committee and its staff/
volunteers carry out its services/activities.

Tip: As a guide develop up to five values/
principles.

Develop objectives 
Now that you have defined your 
committee’s purpose, vision and values it 
is time to set down how you are going to 
put all of this into practice.

Objectives are measureable outcomes 
that will help you to carry out your 
mission.

The committee should consider 
reviewing its objectives any time that 
the vision and mission changes or when 
your committees focus has changed or 
expanded.
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It is important that the committee’s 
objectives and actions align with the 
mission and vision.

A useful way to develop objectives is 
to utilize the SMART technique. SMART 
stands for: 
• Specific: a clear action
• Measurable: it includes features 

that will help you tell whether it has 
succeeded

• Achievable: it can be realistically 
achieved on time and within available 
financial and human resources

• Relevant: logical way to achieve the 
goals

• Time framed: it indicates a timeframe 
for action

By utilising the SMART technique your 
committee will be able to develop 
measurable and achievable objectives.

Tip: Ask someone from outside your 
committee to review your objectives or 
take one more look over them before 
adopting them.

How to implement and evaluate
Your action plan should pull together all 
of your planning to date, including your 
vision, mission, values and objectives. 
The action plan should specify who is 
responsible and what the timeline is for 
each of the objectives. Key components of 
your action plan are listed below:
• What actions will be undertaken to 

meet the objectives?
• Who will carry out the action?
• By when?
• What resources are needed to carry out 

the action?
• How will it be communicated?

How to support your committee 
to action the strategic plan
• Ensure that everyone on the committee 

has a copy of the strategic plan 
• Consider including the actions on your 

committee meeting agenda so that you 
can:
-    Use it as a reference point for decision 

making
-   Assist in looking for funding revenues
-   Demonstrate planning to funders
-   Report against action items

• Discuss whether a regular phone call 
to members who have volunteered to 
action items would support them to 
complete the action

• Celebrate completion of actions

Evaluation of your strategic plan
Evaluating your strategic plan doesn’t 
need to be complicated. Ideally it will 
include at least an annual process 
where the committee reviews all the 
components of the strategic plan:

1.   Review environmental scan including a 
SWOT analysis 

2.  Review mission statement 

3.  Review vision statement 

4.  Review values/ principles 

5.   Review/ Revise objectives/ actions to 
reach vision

6.  Review/ Revise an action plan 

Good luck with your strategic planning.

References: diycommitteeguide.org (IRE); 
the community tool box (USA) ctb.ku.edu; 
ourcommunity.org.au; 

Links and resources
• www.ourcommunity.com.au/

management/view_help_sheet.
do?articleid=739

• www.diycommitteeguide.org and 
search for “strategic plan”

www.ourcommunity.com.au/management/view_help_sheet.do?articleid=739
www.ourcommunity.com.au/management/view_help_sheet.do?articleid=739
www.ourcommunity.com.au/management/view_help_sheet.do?articleid=739
www.diycommitteeguide.org

