
Committee Resources Guide: Succession planning for committees of management

Strategically 
planning for 
new committee 
members 
Ensuring you have a sustainable, vibrant, 
relevant, and effective committee 
requires hard work and planning.  Most 
importantly, you need to ask the right 
people to come on board at the right time.  
Succession planning could even become 
an aspect of an organisation’s overall 
strategic plan.    

Strategic planning sessions would 
normally look closely at the organisation’s 
mission statement and vision.  This is 
an opportunity to also ask; ‘do we have 

members on board who can support 
the organisation in achieving those 
visions?’  For example, do you have a 
vision around supporting young people, 
and if so, do you have a qualified youth 
worker or similar, on your committee?  Or 
if promoting positive physical or mental 
health, do you have a suitably qualified 
health worker on board?  Below are some 
tips on succession planning, and how you 
might align this with your overall strategic 
planning:

• Identify what skills the committee is 
going to require over a set period of 
time

• Aim to fill any skill gaps, by including 
a statement in your strategic plan to 
invite specific community members 
and workers to join your committee.  
Remember, paid workers often 
join committees as a part of their 
employment, as a way to communicate 
and work with the community

• Invite new members over a period of 
time. To suddenly load your committee 
with a large number of new members, 
can be as harmful as not having enough 
members.  Too many new members all 
at once can lead to instability, especially 
if the group has not had an influx of new 
members for some time

• Write letters to specific people in the 
community you would like to invite 
onto your committee

For further information on succession 
planning for committees of management, 
go to; www.ourcommunity.com.
au/management/view_help_sheet.
do?articleid=740

The information contained in this fact sheet 
is intended as a guide only, and is not legal 
advice.

Succession planning for 
committees of management

Please contact the City’s Community Partnerships Unit on 5434 6000 if you wish to discuss this resource.

One of the biggest challenges for committees of management (CoMs), is succession planning. Successful 
succession planning for a committee is ensuring that on an annual basis, one or two new committee members 
come on board; while a similar number of committee members step down.  

Two Important questions every 
committee needs to ask itself:

Are we able to withstand the sudden 
departure of certain key people?

Are we open to new members, 
particularly those who are willing to 
challenge existing ideas? 

Invite a friend

One of the more common ways to 
recruit new members would be to 
invite a friend to come on board.  
However you need to ask:

Is the new member there to just 
support their friend’s views and 
is that new member prepared to 
push their own ideas?  Does asking 
a friend to join the committee, 
really help the committee gain a 
diverse membership with a range of 
different skills?  


