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Message from the Mayor and CEO
Welcome to Environment Matters, the City’s annual 
environmental activities report. This report provides 
an overview of the City’s progress towards Council’s 
environmental commitments for the 2016/2017 year.
Council has made a very strong and clear commitment to 
making significant improvements to the quality of Greater 
Bendigo’s environment through its policies, services and 
projects. 
Council adopted Bioregional Australia’s One Planet 
Living Framework as an overarching set of principles 
and objectives for the Greater Bendigo Environment 
Strategy 2016-2021. Council also took the deliberate step 
of embracing the One Planet Living Framework as a core 
element of our four year Community Plan 2017-2021. 
There has been significant progress made in 2016/2017 
but there are also areas where we are not where we would 
like to be, and more effort and resources will be required 
to achieve our goals. It is no longer adequate for Council to 
say that it will adapt to or mitigate the impacts of climate 
change; we need to be proactive and make serious changes 
to our own use of fossil fuels. Council is now giving priority 
to using renewable energy, increasing our renewable energy 
capacity and shifting to more sustainable energy sources. 
However, Council’s targets on carbon reduction will not be 

achieved unless this is made a very high priority. An  
action plan will be developed to position the organisation 
to meet these targets. 
It is important that we acknowledge the significant 
contribution made by the many community groups, 
businesses and agencies that partner with the City to 
plan and deliver many of the projects highlighted in this 
report. These partnerships help the City innovate and drive 
continuous improvement in environmental sustainability.          
The consultation process for our Community Plan and 
Environment Strategy provide a very strong foundation 
for taking action to protect and enhance our environment 
and address climate change. Council recognises that 
innovation, adaptability and resilience are key ingredients 
needed as our community continues to evolve. This 
report demonstrates the great work the City has already 
done to achieve this and also highlights areas for future 
improvement.

Regards,
Mayor Cr Margaret O’Rourke and CEO Craig Niemann

Acknowledgement of Country
The City of Greater Bendigo is on both Dja Dja Wurrung and 
Taungurung Country whose ancestors and their descendants 
are the traditional owners of this country.
We acknowledge that they have been custodians for many 

centuries and continue to perform age old ceremonies of 
celebration, initiation and renewal.
We acknowledge their living culture and their unique role in 
the life of this region.
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Greater Bendigo 
Environment Strategy 
2016-2021  
During 2015/2016, the City undertook consultation with 
traditional owners, community, business, Councillors and staff 
to identify a shared environmental vision for our region and 
develop a new environment strategy for Greater Bendigo. 
Council decided, in consultation with the community, to adapt 
the One Planet Living Framework as the basis for the action areas 
in the Environment Strategy.
As a result, Greater Bendigo’s strategy contains action areas not 
usually seen in an environment strategy, such as equity, local 
economy, health and community. By addressing sustainability 
holistically, Greater Bendigo will create healthy communities and 
a strong economy in beautiful and biodiverse places.
An action plan is being developed to guide resource allocation 
to implement the Environment Strategy over the next four years, 
commencing in 2017/2018.
The Greater Bendigo Environment Strategy is available on the 
City’s website: www.bendigo.vic.gov.au

Zero carbon Making buildings energy efficient and delivering all energy with renewable technologies. 

Zero waste Reducing waste, reusing where possible, and ultimately sending zero waste to landfill.

Sustainable transport Reducing the need to travel, and encouraging low and zero carbon modes of transport to 
reduce emissions.

Sustainable buildings 
and materials

Using sustainable and healthy products, such as those with low embodied energy, sourced 
locally, made from renewable or waste resources. 

Local and sustainable 
food

Supporting sustainable and humane farming, promoting access to healthy, low impact, 
local, seasonal and wholefood diets and reducing food waste.

Sustainable water Using water efficiently in buildings, farming and manufacturing. Designing to avoid local 
issues such as flooding, drought and water course pollution.

Thriving landscapes 
and ecosystems

Protecting and restoring biodiversity and creating new natural habitats through good land 
use and integration into the built environment.

Culture and community Respecting and reviving local identity, wisdom and culture; encouraging the involvement of 
people in shaping their community and creating a new culture of sustainability.  

Equity and sustainable 
local economy

Creating bioregional economies that support equity and diverse local employment and 
international fair trade.

Health and happiness Encouraging active, sociable meaningful lives to promote good health and wellbeing. 
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One Planet Living 
Framework

Our 20-year vision: 
Greater Bendigo communities that 
are connected to healthy regional 
landscapes, working together 
to prosper equitably within the 
capacity of the earth’s resources. 
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Zero carbon
Making buildings energy efficient and 
delivering all energy with renewable 
technologies.  
The City measures and monitors its greenhouse gas 
emissions and energy consumption performance in 
accordance with the National Greenhouse and Energy 
Reporting System (NGERS). The NGERS framework defines 
the emissions that are deemed to be within the City’s control 
e.g. fuel used in its fleet vehicles and natural gas electricity 
used in buildings and the City-operated landfill.  The City 
also distinguishes between emissions from energy use 
activities and those from the landfill. 
Greenhouse gas emissions are measured in tonnes of carbon 
dioxide equivalent (t CO2-e).  

4
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Target 2020
In November 2011, the City set an emissions reduction target of 
50 per cent by 2020 against the established 2010/2011 baseline. 
Target 2020 can be considered as an interim pathway to achieving 
our long term zero carbon target.

Target 2020 relates to activities that the City directly controls, 
which are electricity (building and facilities), fuel and natural gas 
(building) categories, referred to as Target 2020 activities. Landfill 
and street lighting emissions have been omitted from the target. 

The City’s emissions
The Eaglehawk landfill emissions are significantly higher than any 
other source, so it is useful to look at total emissions including and 
excluding the landfill. The City’s Target 2020 excludes both landfill 
and street lighting emissions, so this is reported separately as well. 

Emissions from all sources are shown below in Table 1 and 
illustrated in Figure 1 (Page 6).

Including the landfill, total emissions have fallen since last year 
due to a decrease in landfill emissions (although landfill emissions 
have almost doubled in the past five years). The gas extraction 
infrastructure in place at the Eaglehawk landfill extracted enough 
methane to generate 4,165 MWh of electricity, an increase on last 
year when 4,113 MWh of electricity was generated. 

The introduction of the organics collection as well as additional 
methane extraction will help to drive down these emissions from 
2017/2018 onwards. 

Excluding the landfill emissions, the results still show a drop 
in emissions from last year due to a significant change over to 
energy efficient LED street lighting.

Environmental Activities Report 2016/2017
Zero carbon

Our 20-year goals: 
- Zero carbon in Greater Bendigo

-  100% renewable energy 
generation from local and regional 
sources

-  Highly energy efficient systems 
and buildings

-  Universal access to and proficient 
in using energy data monitoring 
tools

-  People actively using low carbon 
modes of transport

Table 1: The City’s total greenhouse gas emissions by year.
2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Electricity (buildings and facilites) 6,341 5,921 5,857 5,691 5,280 4,992 5,081

Fuel 2,585 3,131 2,917 3,032 3,140 3,135 3,231

Natural gas (building) 524 744 698 748 631 615 1,000

Waste (to Eaglehawk landfill) 16,754 15,555 20,277 23,516 24,071 30,690 28,775

Electricity (street lighting) 6,283 6,363 6,239 6,305 6,373 4,631 3,918

Other activities 2,418 3,638 3,006 4,257 5,080 4,029 3,380

Total emissions (t CO2-e ) 34,905 35,352 38,994 43,549 44,575 47,801 45,385

Total emissions (minus landfill emissions) 18,151 19,797 18,717 20,033 20,504 17,402 16,610

Total emissions (Target 2020) 9,450 9,796 9,472 9,471 9,051 8,742 9,312
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Looking only at the Target 2020 emissions, there has been a rise this year (Figure 2) and minimal progress made since the target was 
introduced in 2011. To meet Target 2020, the City needs to reduce emissions to 4,942 t CO2-e per annum.

This year’s increase is due to increased energy consumption at 
a number of facilities including the Queen Elizabeth Oval and 
Bendigo Aquatic Centre, Lake Weeroona toilet blocks, Alexandra 
Fountain, Heathcote RSL Public Hall and the Eaglehawk landfill*. 
Investment in solar and energy efficiency measures has not been 
enough to counter these increases in consumption.

There will be further pressure on emissions in the next financial year 
with the opening of the new aquatic centre at Kangaroo Flat and 
new air conditioning installations at some community buildings. 

Emissions summary
The City now has three years to achieve a 50 per cent reduction 
in emissions and it is clear that ‘business as usual’ won’t deliver 
this result. Significant investment is required for more energy 
efficiency, more on-site solar, development of solar farms, more 
initiatives across light and heavy fleet, as well as a shift toward 
purchasing renewable energy instead of coal-fired electricity and 
natural gas. 

Figure 1: The City’s overall Carbon Emissions Profile
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Figure 2: Total emissions from energy use for activities under Target 2020
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Environmental Activities Report 2016/2017
Zero carbon

*There were also some facilities not included in previous years’ data of utility retailers, which have been corrected this year.
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Fuel used in the City’s 
fleet and plant equipment 
Emissions from fuel used in the City’s fleet is shown in Figure 
3 illustrating they continue to increase due to growth in 
service demand and the number of vehicles purchased.  The 
expansion of the City’s bike fleet (including electric bikes) has 
helped to reduce short, local vehicle trips.

By far the most fuel is consumed by the construction and 
maintenance vehicles and vehicles weighing more than 4.5 
tonnes. 

The City has recently installed three electric vehicle recharge 
stations in preparation for lower emitting electric vehicles and 
plug-in hybrid electric vehicles to be purchased for the City’s fleet.

Natural gas used in the City’s buildings
The largest percentage rise in our emissions profile over the 
last year has been from the natural gas used within the City’s 
buildings, which has jumped 38.5 per cent in the last year as 
shown in Figure 4. This rise can be entirely attributed to increased 
gas consumption in the City’s two largest gas consuming facilities; 

the Bendigo Art Gallery and the Bendigo Aquatic Centre. 

Table 2 outlines the increased consumption for these two 
facilities and demonstrates the rate of change from 2015/2016 to 
2016/2017.

Environmental Activities Report 2016/2017
Zero carbon

Figure 3: Fuel emissions
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Table 2: Annual gas consumption for the Art Gallery and Bendigo Aquatic Centre
Facility FY 15/16 FY 16/17

Gas consumption 
(GJ)

CO2-e emissions 
(tonnes)

Gas consumption 
(GJ)

CO2-e emissions 
(tonnes) Rate of GJ increase

Bendigo Art Gallery 4,467 229 6,594 339 47%

Bendigo Aquatic 
Centre 4,247 218 9,869 506 132%

Figure 4: Natural gas emissions (buildings and 
facilities)
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Electricity emissions 
(buildings and facilities) 
Electricity is the most significant source of CO2-e emissions 
contributed from City facilities and has been targeted to reduce 
emissions. This has led to an overall reduction in emissions 
from the 2010/2011 financial year of 25 per cent, or an average 
of 4.2 per cent each year. 

However, in the last 12 months there has been a slight 
increase in emissions. This is due to new facilities opening and 
increases in use of community buildings.

The buildings sector still has a significant capacity for emission 
reduction if fossil fuelled electricity sources are replaced with 
zero carbon renewable energy generation.

Figure 5: Electricity emissions (buildings and 
facilities)
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How we are achieving results
Improvement in energy efficiency of buildings 
has been a major focus in recent years. Last year 
a number of buildings had LED lighting installed 
to replace fluorescent lights. The Jaara building 
had 184 fluorescent lights changed to LED, which 
resulted in a saving in electricity consumption of 
10,776 kWh and CO2-e reduction of 14.4 tonnes. 
Similarly, replacing the fluorescent lights in the 
Lyttleton Terrace office building with LEDs has 
saved 55,972 kWh.

Another focus is to investigate options for the 
local generation of low carbon electricity, which 
would reduce the emissions profile substantially. 
In 2017, the City will conduct a feasibility study 
on a local, large-scale solar facility.  The City 
also installed 220kW solar PV on the roof of 
council-owned buildings, and is also exploring 
opportunities within our electricity supply contract 
to incorporate renewable energy purchase and low 
carbon fuels.

Environmental Activities Report 2016/2017
Zero carbon

8
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Waste and resource recovery
The City currently provides a number of waste and resource management services, including:

•  Kerbside general waste, organics and recycling collection for domestic households

•  Kerbside general waste and recycling collection for commercial properties

•  Management of transfer stations and the Eaglehawk and Heathcote landfills

•  Street litter collection, public place litter and recycling bins

•  Street cleaning, stormwater drain and pit cleaning 

•  Domestic and commercial waste education initiatives

The amount of material collected through these services as shown in Table 1.

Zero waste
Reducing waste, reusing where possible 
and ultimately sending zero waste to 
landfill.

Our 20-year 
goals: 
-  Zero recoverable 

resource sent to 
landfill

-  Environment 
is free from 
discarded 
material / litter
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The City is experiencing steady population growth with 
approximately 1,000 new garbage/recycling services coming 
into the kerbside collection system each year, yet the total waste 
to landfill figures have remained relatively consistent and have 
decreased in 2016/2017 with the introduction of the organics 
service. 

Kerbside garbage 
collection and street 
cleaning
Kerbside waste collection occurs weekly and includes a number 
of commercial properties. The commercial properties are usually 
small to medium enterprises within the CBD areas and collection 
is offered several times per week.  Kerbside residential waste 
(25,251 tonnes) is collected from 48,066 dwellings and 2,608 
commercial properties. 

The kerbside recycling collection (10,458 tonnes) occurs 
fortnightly and is collected from 48,066 dwellings and 730 
commercial properties.

In September 2016, the kerbside organics collection commenced. 
From September until June 2017, 9,644 tonnes of organic material 
was collected from 38,011 properties.

Street sweeping is provided daily in the Bendigo CBD, with 
residential areas serviced through the week on a less frequent 
basis. In addition, 356 public space litter bins and 49 public space 
recycling bins are serviced weekly. 

Annual Detox your Home 
mobile collection
The City conducted its annual mobile Detox your Home collection 
in October 2016 at the Eaglehawk Recycle Centre. This is a State 
Government initiative, coordinated by Sustainability Victoria, and 
provides qualified chemists to appropriately sort and separate 
the chemicals and provides the transport for the chemicals to be 
delivered to the appropriate facilities for recycling. The 2017/2018 
collection will be further promoted to encourage residents to use 
the free service and encourage responsible disposal.

Permanent Detox your 
Home drop-off site 
Sustainability Victoria coordinates a Permanent Detox your Home 
drop-off site at the Eaglehawk Recycle Centre. This site accepts 
household paint, batteries and compact fluorescent lamps (CFLs).

The 2016/2017 collection included:

• 2,251kg of single use and rechargeable batteries

• 1,200kg of CFLs 

• 37,912kg of paint (solvent and water based)

Table 1: Municipal solid waste (MSW) and litter collection services (by tonne)
Domestic waste and recycling collection services 2013/14 2014/15 2015/16 2016/17

Kerbside residual waste (garbage) collected 27,340 28,760 28,402 25,251

Self-haul residual (garbage) 5,018 4,882 3,579 3,806

Other council waste (e.g. street cleaning) 4,270 4,314 4,052 4,561

Total MSW disposed to landfill 36,628 37,956 36,033 32,467

Kerbside recycling collected 10,429 10,119 10,352 10,458

Kerbside organics collected - - - 9,644

Self-haul recycling 8,273 8,749 9,419 9,245

Self-haul green waste 4,351 5,571 3,199 2,094

Total MSW recovered/recycled 23,053 24,439 22,970 31,441

Total MSW generation 59,681 62,395 59,003 63,908

Environmental Activities Report 2016/2017
Zero waste



Waste and Resource 
Management 
Strategy 
Implementation – 
2016/2017
Implementation of initiatives detailed in the Waste 
and Resource Management Strategy 2014-2019 
continued with the following initiatives.

Kerbside organics service 

In September 2016 the City introduced a 
kerbside organics collection service to over 
38,000 households. The rollout of the service 
was accompanied by a comprehensive 
communication and marketing campaign to 
educate residents about how to use the new 
service. 

The service is available to businesses that can 
manage a fortnightly collection of the bin and 
the City is currently undertaking a trial of schools 
and child care centres. This trial is being rolled 
out in conjunction with classroom education 
sessions that focus on what goes in the organics, 
recycling and waste bin, why reducing waste and 
increasing diversion is needed, and the positive 
impacts of reusing and recycling materials.

Kerbside organics survey

An online survey completed by 920 residents 
found that:

• 93% of respondents were using the service

•  74% of respondents were happy with the 
fortnightly service

Hargreaves Mall recycling

Traders in Hargreaves Mall are being provided with 
cardboard recycling collection points to increase 
access to a recycling service and to encourage 
correct disposal of recyclable materials.

Soft plastic recycling campaign

In conjunction with the Loddon Mallee Waste 
and Resource Recovery Group, plastic bag 
recycling and the ‘scrunch test’ was promoted 
in the media during November last year. These 
messages are continuously used to promote 
recycling for soft plastics and food packaging.

Environmental Activities Report 2016/2017
Zero waste

11
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Sustainable 
transport
Reducing the need to travel, and 
encouraging low and zero carbon modes 
of transport to reduce emissions.

Connecting Greater 
Bendigo: Integrated 
Transport and Land 
Use Strategy 
It has been approximately two years since Council adopted 
the Connecting Greater Bendigo: Integrated Transport and 
Land Use Strategy (ITLUS). In that time significant progress 
has been made on the implementation of ITLUS, which will 
have a noticeable impact on our environment.

Over the past 12 months a number of actions and 
developments have occurred:

•  Implementation of real-time bus arrival information at 
Hargreaves Mall

•  A review into the bus services in Bendigo was completed and new 
timetabling implemented

•  Every Greater Bendigo school was provided with an Active Travel 
Toolkit to increase walking and cycling to school

•  Continued collaboration between TAFE and the City to expand 
the ‘My Local Neighbourhood’ web resource to better promote 
the accessibility that cycling and walking provides across Bendigo

•  ITLUS was formally recognised in the Greater Bendigo Planning 
Scheme making the broad aims of ITLUS enforceable in 
development across the city

•  CyclePort was installed to support the City’s corporate bike fleet

•  Funding was received to investigate a shared bike fleet across the 
Bendigo CBD for large employers like Bendigo Health, Coliban 
Water and Bendigo Bank

•  A successful Cycling Innovation Showcase was held in November 
2016 

•  Funding was received to work with Epsom, Huntly and White Hills 
primary schools to improve active travel outcomes as Napier 
Street is reconstructed

Transport is the third highest emitting industry in the country and 
the fastest growing. The work to reduce congestion, get more people 
using public transport and low carbon modes of transport will be 
increasingly important as Greater Bendigo’s population continues 
to grow. 

Our 20-year goals: 
-  Effective and well connected road and 

pathway infrastructure that supports 
low carbon transit

-  Most people actively engaged in using 
shared and/or low carbon modes of 
transport

-  Municipal infrastructure that supports 
new transport technologies (electric 
vehicle ready) 
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Launch of CyclePort 
The City launched CyclePort - a world first universal bike fleet 
management system - in November 2016 at the Cycling Innovation 
Showcase. Developed in central Victoria, CyclePort’s universal 
connector and docking system is being trialled on the City’s 
corporate bike fleet, with the potential to roll it out to become a 
public bike share system in the future. CyclePort can accept bikes 
of all wheel sizes fitted with a connector, dock bikes without a 
lock, automatically charge electric bikes and allow for bike sharing 
through a wireless e-booking system. The City’s primary bike 
parking enclosure was upgraded to accommodate the new system 
and has capacity for 26 fleet and commuter bikes. 

In 2017/2018 the City will investigate how CyclePort could be used 
to manage an expanded, shared fleet across large employers in 
the CBD of Bendigo as well as La Trobe University. This project 
has been partly funded by the Victorian Government’s New Energy 
Jobs Fund.

Bendigo Freight Study: 
How goods are moved 
around Greater Bendigo
The City of Greater Bendigo is undertaking the Bendigo Freight 
Study, which is a key recommendation of ITLUS. 

The aim of the study is to gain a better understanding of freight 
issues to help make the freight network more productive, robust 
and responsive to innovation and change. The Study also aims 
to provide guidance on how to improve the sustainability of the 
freight sector now and into the future and make the city safer, 
cleaner and more efficient. 

Detailed research was undertaken in the 2016/2017 financial year 
to gain a better picture of who moves what where, how and why 
in Greater Bendigo. The study was developed in consultation with 
academics, industry experts and local businesses. Information 

that addresses major gaps in knowledge about the city’s freight 
task was collected by engaging with the key ‘players’ - businesses 
that generate freight (freight generators) and businesses that 
provide freight services (freight operators). This involved over 80 
one-on-one interviews with company owners, senior executives 
and freight/logistics staff, and 252 on-line surveys. Heavy vehicle 
driver interviews, site visits to freight and logistic facilities, vehicle 
counts, industry discussions, ‘truck tours’ and video recordings 
of the local freight routes were completed to gather empirical 
evidence to help with policy, new investment and infrastructure 
maintenance decisions. The study results will be analysed and 
reported in the first quarter of the 2017/2018 financial year.

Light vehicle fleet
The City’s light vehicle fleet is the most common mode of transport 
used for staff travel. Currently there are 126 light fleet vehicles. 
Of this number, over half are utility vehicles used in service areas 
such as Parks and Open Space, Waste Services and Works. The 
remaining passenger vehicles represent an opportunity to look at 
environmental benefits by reducing emissions.

Since June 2012, the City has seen an increase in hybrid vehicle 
purchases, going from no hybrid vehicles in 2012, to 12 hybrid 
vehicles today.

The City is in the process of completing a submission for the 
purchase of its first electric vehicle in the 2017/2018 financial year. 

Bike fleet
The City’s bike fleet has become a regular mode of transport for 
staff travel since its creation in December 2013. The number and 
length of bookings have increased significantly from 2013 to 2017. 
The average length of trips is 3km-4km and more than 6,600km 
have been travelled since 2013.

Using bikes for short trips frees up fleet vehicles for longer 
journeys and is a healthy, cost effective method of travel, which 
also helps to lower our emissions.

Figure 1: Corporate bike fleet booking data – 
total number of bookings and hours in use. 
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>  CyclePort – a world first universal 
bike fleet management system
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Sustainable 
buildings and 
materials
Using sustainable and healthy products, 
such as those with low embodied 
energy, sourced locally, made from 
renewable or waste resources.  

14



Sustainable design and 
building conservation
Council-owned, managed or leased buildings account for 
approximately 60 per cent of the City’s emissions and are 
therefore a key focus for the City to achieve this target.

Environmentally Sustainable Design (ESD) principles aim to 
improve the health and comfort of buildings for occupants, whilst 
at the same time reducing negative impacts on the environment. 
Sustainable design assists with protecting our environment, 
secures today’s living and working standards, and assists with 
future–proofing communities against heatwaves, rising energy, 
water and waste disposal costs.

Sustainable design in 
Council planning
During 2016/2017, the City employed an ESD officer and a 
Sustainability Planner to integrate sustainable design into City 
operations and investigate opportunities for inclusion within 
the planning permit process. In June 2017, Council adopted a 
revised and updated Sustainable Buildings Policy that includes 
contemporary best practice ESD standards. This will result in a 
coordinated approach that ultimately improves building comfort 
and reduces ongoing operational costs. 

To assist the Sustainable Buildings Policy, the City is also 
developing tools to enable better analytics of asset and utility 
data. This will help us identify priority buildings to target energy 
reduction measures and the type of actions that are needed for 
each building. A 12 month trial to provide free, no obligation ESD 
assessments of medium-scale planning permit applications is 
also now underway.

Council Alliance for 
a Sustainable Built 
Environment 
In 2016/2017 the City became a member of the Council Alliance 
for a Sustainable Built Environment (CASBE). CASBE is an 
association of Victorian councils committed to the creation 
of a sustainable built environment within and beyond their 
municipalities.

As part of the City’s membership all Greater Bendigo 
residents in the municipality now have free access to the Built 
Environment Sustainable Scorecard. The scorecard assists 
builders and developers at the planning permit stage to show 
how a proposed development demonstrates sustainable 
design. More information can be found at www.bess.net.au

Promoting sustainable 
design in new 
developments 
The City, along with several regional Councils, received a $65,000 
grant to define best practice ESD for subdivisions and work with 
developers to test and further refine the concept. This project will 
be completed in 2018.  

Vahland Drinking Fountain 
reconstruction
The restoration and reconstruction of the Vahland Drinking 
Fountain saved a significant piece of Bendigo’s history, it also 
includes a number of sustainable design features.

The restored fountain includes water flow that is timed and is 
activated by people’s movements. The new lighting 
in the fountain only turns on when it 
gets dark. 

Environmental Activities Report 2016/2017
Sustainable buildings and materials

Our 20-year goals: 
-  All buildings and infrastructure are 

constructed in environmentally 
sustainable ways, require fewer 
inputs to run, and are healthier 
and more comfortable to inhabit

-  All Council buildings, facilities and 
infrastructure will meet a best 
practice standard of ESD

15
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Local and 
sustainable 
food
Supporting sustainable and humane 
farming, promoting access to healthy, 
low impact, local, seasonal and 
wholefood diets and reducing food 
waste.

Food Hub Feasibility 
Study
Following on from the City’s Food Hub Feasibility Study in 2016, 
the City partnered with Bendigo Kangan Institute to deliver a 
Central Victoria Urban Agriculture Forum, with experts from the 
urban and peri-urban food industry presenting on the benefits 
and various opportunities available to the Central Victorian 
community.  

Discussions around a potential food hub site and partnership 
arrangements are ongoing. A core need identified for the Greater 
Bendigo Food Hub is a permanent, sustainable and expandable 
base for emergency food relief operations on an appropriate 
scale in Bendigo.  Revenue generation activities are also 
required for the hub to be a sustainable operation. A number of 
potential sites for a food hub have been identified and work is 
continuing with key stakeholders on developing suitable funding 
and governance models. This work is expected to continue 
throughout the 2017/2018 financial year.  

Our 20-year goals: 
-  Greater Bendigo is a hub for 

resource-efficient food production 
systems that don’t damage 
natural ecosystems

-  The Greater Bendigo community 
has high awareness of resources 
required to produce food and how 
they can influence food systems:
•  People choose to eat local and 

in-season foods daily
•  Households waste less food
•  Increased amount of locally 

produced food retailed locally
•  Increase participation in growing 

food in urban spaces 
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City of Greater Bendigo 
Food Policy
Development of a food policy has been included in the 
Community Plan 2017-2021 and will begin during the 2017/2018 
financial year.  A food policy will bring together numerous pieces 
of work occurring across the organisation covering a range of 
themes, including the food hub, urban agriculture, community 
gardens, healthy eating programs and projects. 

Victorian Healthy 
Supermarket Project
The Victorian Healthy Supermarket Project was launched in 
May 2017.  The project is a partnership between the City, Deakin 
University, local IGA supermarkets and VicHealth. It is making 
low cost, scalable changes to supermarket store environments 
to improve the customer food choices and testing a model 
that empowers food retailers to promote health within their 
communities.

The Victorian Healthy Supermarket Project was initiated when 
the City and Champions IGA identified a shared goal – to support 
the health and wellbeing of the community. The organisations 
partnered with Deakin University researchers and designed a 
series of trials aimed at improving customer food choices.
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Sustainable 
Water
Using water efficiently in buildings, 
farming and manufacturing. Designing 
to avoid local issues such as flooding, 
drought and water course pollution.

Our 20-year goals: 
-  All of our waterways are healthy, 

and water of the required quality 
can be accessed when needed at an 
affordable price to:
• Meet the needs of the environment
•  Meet the needs of households and 

industry
•  Maintain and develop an 

aesthetically attractive city and 
settlements

•  Contribute to the mental and 
physical wellbeing of the community

•  Support the cultural practices of 
traditional owners

>  Lake Eppalock 
spillway

18
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26% Recycled

35% Potable

39% Rural

Figure 1: Water use by type 2016/2017 

Figure 2: The City’s annual water use
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Figure 3: Monthly rainfall data in Bendigo for 
the previous two years   
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The City’s annual water 
use 2016/2017 
In 2016/2017 the City used 786 megalitres (ML) of water, which 
is about the same consumption as the previous financial year 
(1% increase). Potable and recycled water consumption both 
decreased while rural water consumption increased. 

Rainfall in Bendigo in 2016/2017 (see Figure 3) was above the 
long term average and followed an extended period of low 
rainfall in previous years. As expected, this resulted in lower 
water use for irrigation of parks, reserves, ovals and gardens. 
In fact, without a one-off purchase of 200 ML of water for 
Crusoe Reservoir in late 2016 (more than a quarter of the City’s 
annual consumption), water consumption would be similar 
to the 2013/14 year. Installation of more advanced irrigation 
systems in recent years means the City is now working smarter 
and more efficiently to maintain parks, ovals and gardens. 
Irrigation systems use weather station data to assess if 
irrigation cycles are needed, and automatically suspend an 
irrigation cycle if there is adequate rainfall. Potable water use 
has fallen over the past few years and the introduction of the 
City’s Sustainable Buildings Policy will ensure high efficiency 
water fixtures and fittings are standard in all new and 
renovated buildings. It is expected the policy will help deliver 
more potable water savings into the future. 

Figure 4: Top ten water users 2016/17
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Breakdown of water usage 
Potable water (urban drinking water)

Potable water is considered the most reliable water source and 
is used in buildings and for irrigation of parks and open spaces. 
In 2016/2017, throughout the City’s properties 273 ML of potable 
water was used. This represents a 10 per cent decrease from the 
previous year. A breakdown of potable water use within property 
categories is illustrated in figure 5.

Recycled water

Recycled water is the primary supply used for irrigating the City’s 
parks and sports fields, although rural water and potable water 
are also used for irrigation at various locations.

In 2016/2017, 209 ML of recycled water was used, representing a 
32 per cent decrease on the previous year (see Table 1). Recycled 
water consumption was consistently lower across all 11 locations, 
which shows the impact of increased rainfall in 2016/2017.  

Recycled water is higher quality that rural water but is a less 
reliable source because its availability depends on having a 
sufficient supply of wastewater. 

Rural water
The City currently holds 381.6 ML in Rural Water Licences and 
in the 2016/2017 financial year, 304 ML was used, an increase of 
82 per cent from the previous year. This was due to the 200 ML 
purchase of water to top up Crusoe Reservoir. 

The amount and flow rate of rural water cannot be guaranteed 
and in dry years only a percentage of allocation may be available 
for use. 

Environmental Activities Report 2016/2017
Sustainable water

Table 1: Recycled water usage at connected sites

Connected site 2015/16 
usage (ML)

2016/17 
usage (ML)

Ewing Park 12.5 6.8

Tom Flood Sports Centre 8.6 1.0

Rosalind Park 73.5 53.3

Lake Weeroona 76.1 50.5

Weeroona Oval 8.2 7.1

Harry Trott Oval 12.2 8.6

Spring Gully Oval 9.9 6.9

Spring Gully Soccer Fields 14.3 9.9

Bendigo Botanic Gardens 38.1 28.9

White Hills Oval 11.8 9.2

Lake Neangar 44.3 27.0

Total 309.5 209.3

Table 2: Rural water usage at connected sites

Connected site 2015/16 
usage (ML)

2016/17 
usage (ML)

Mandurang Recreation Reserve 8.3 5.2

Lake Weeroona 0.0 0.0

Epsom/Huntly Recreation 
Reserve 78.9 46.7

Kennington Reservoir 0.0 0.0

Strathfieldsaye Recreation 
Reserve 55.4 39.0

Malone Park - Marong 17.2 11.1

Happy Jacks Reserve 1.1 0.3

Crusoe Reservoir 6.3 201.9

Total 167.2 304.2

20% Swimming pools

22% Sporting facilities

13% Property

34%  Parks and 
reserves

3%  Bendigo 
Livestock 
Exchange

3% Landfill

4%  Depot

1%  Other small 
sources

Figure 5: Potable water usage 2016/2017
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North Central Waterwatch 
Program
Delivered by the North Central Catchment Management Authority 
and supported by the City, this program aims to increase the 
knowledge and skills of the community by supporting them to 
become custodians of local waterways.

The initiative provides opportunities for community members to 
participate in workshops, environmental education events and 
monitoring programs that focus on river and wetland health, 
coupled with sustainable water management topics. 

In 2016/2017 the Waterwatch program delivered:

• 1 Quality Assurance and Quality Control event

• 5 community volunteers supported to test water quality

• 6 points on local waterways were monitored monthly

• 11 editions of the North Central Chat were distributed

•  ‘It’s a salty issue!’ salinity monitoring event 

River Detectives Program:

• 5 water quality monitoring kits were provided to 5 teachers

• Two professional development workshops were held

•  350 primary school students have participated in the River 
Detectives program

National Water Week 2016 
For the past five years, the City, the North Central Catchment 
Management Authority and Coliban Water have partnered to 
deliver an event during National Water Week to collaboratively 
raise awareness of this precious resource. The 2016 event was 
again very successful with the following highlights: 

• 96 students attended from three primary schools

• Four water educational activities were conducted

•  Special presentation from the Australian Platypus Conservancy, 
which focused on the Rakali (Australian Water Rat) 

Urban lakes - blue-green 
algae monitoring program
The City undertakes routine monitoring of blue-green algae at six 
urban lakes in Greater Bendigo to protect the community from 
potentially toxic hazards and inform action to prevent its spread 
to other water bodies in the catchment. The sites monitored 
are: Kennington Reservoir, Crusoe Reservoir, Gateway Park, Lake 
Neangar, Lake Tom Thumb and Lake Weeroona. Algae volumes 
are measured by the City on a monthly basis and public alerts are 
issued when safe levels are exceeded. This happened four times 
during the 2016/2017 season, at Lake Tom Thumb, Gateway Park, 
Lake Weeroona and Kennington Reservoir. 

Environmental Activities Report 2016/2017
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Figure 6: Blue-green algae monitoring results 
2016/2017
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Domestic onsite wastewater management
The City is a regulatory authority for the installation, alteration 
and operation of domestic onsite wastewater management 
systems, commonly known as septic tanks. Part of this regulatory 
role involves the issue of permits to install and alter wastewater 
management systems. In 2016/2017, the City received 121 septic 
applications to install an onsite wastewater treatment system and 
220 site inspections conducted. 

The City’s Domestic Wastewater Management Strategy has now 
been in operation for two years. In this time the City has: 

• Conducted 230 site audits 

• Developed guidelines for sewer connections 

• Finalised standards for undertaking land capability assessments 

•  Commenced developing minimum servicing standards for 
domestic wastewater systems

Cooperative Research Centre for Water Sensitive Cities
The Cooperative Research Centre for Water Sensitive Cities 
(CRCWSC) is an Australian research centre that brings together 
many disciplines, world-renowned experts and industry leaders 
who want to revolutionise urban water management in Australia 
and overseas.

The City was invited to join the CRCWSC as an industry participant 
in 2012 and has been involved in research activities and advisory 
panels over that time.  

In 2016, Bendigo was named one of five Australian cities chosen 
to be part of an integrated research project that will engage 
across the water sector, key stakeholders and the community in 
a strategic planning process led by the CRCWSC based at Monash 
University. The project is expected to be completed in June 2018 
and is being funded and coordinated through the CRCWSC. 

Information about the Bendigo project and how you can get 
involved is available from the project website: 
www.watersensitivebendigo.org

Environmental Activities Report 2016/2017
Sustainable water
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Bendigo pumped hydro project
In 2016, the City, Department of Environment, Land, Water and 
Planning and Bendigo Sustainability Group committed funding 
for a pre-feasibility study on a pumped hydro renewable energy 
project in Bendigo, using old mining tunnels for the generation, 
storage and delivery of energy.

The pre-feasibility study will develop the initial concept and 
examine the existing mine shafts to make a recommendation 

about whether this concept is operationally, financially and 
technically possible and practicable. 

The study is being overseen by a steering committee and is 
expected to be completed during the 2017/2018 financial year. 

Depending on the outcomes of the pre-feasibility study, the next 
stage of the project will involve the development of a detailed 
business case, technical specifications and conceptual design.

Environmental Activities Report 2016/2017
Sustainable water

> Redesdale Bridge
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Thriving 
landscapes and 
ecosystems
Protecting and restoring biodiversity 
and creating new natural habitats 
through good land use and integration 
into the built environment.

Our 20-year goals: 
-  Connected and flourishing urban and 

rural landscapes that support healthy 
ecosystems now and into the future:

-  Increase connectivity of native 
vegetation across the landscape 
(biolinks)

-  Increase in the diversity of plants and 
animals in the urban environment

- Increase in canopy cover in urban areas

-  Increase knowledge, understanding 
and appreciation of our natural 
environments and ecosystem function 
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National Threatened 
Species Day - 
Wednesday September 7
Pavement artist Ulla Taylor was commissioned by the City 
to create a unique chalk drawing of the rare Eltham Copper 
Butterfly in Hargreaves Mall to celebrate 2016 National 
Threatened Species Day. 

The Eltham Copper Butterfly has been found in three separate 
locations in Bendigo. In the 1950s it was considered extinct 
until it was re-discovered in 1987 and registered as threatened 
under the Flora and Fauna Guarantee Act (1988) in May 1991. 

Seventy-five school children from three schools also enjoyed 
a range of educational activities hosted by the City.

Greater Bendigo is home to a variety of threatened animals 
and plant species with many living in our natural reserves. 
National Threatened Species Day provides an opportunity to 
highlight the need to protect these species.

National Bird Week 
17 – 23 October 2016
The City and Bendigo Library hosted educational sessions 
for children and adults during National Bird Week. Evolution 
of bird song, linking music to the natural world and bird 
photograph workshops were all very well received, as were 
nest building activities for the children. BirdLife Australia 
organises and promotes National Bird Week with the goal of 
inspiring Australians to take action and get involved in bird 
conservation efforts. 

National Tree Day 2016
National Tree Day was held along Ironbark Gully adjacent to 
the Garden Gully Reserve. More than 200 people attended 
and planted 8,000 native trees and shrubs to improve the 
creek environment. The day also included children’s art 
activities and a free barbecue. The event was supported by 
the Ironbark Gully Friends and Project Renew and increasingly 
attracts young families.   

Clean Up Australia Day 
2017
Twenty-three sites were registered across the community 
in 2017. The event was again well supported by schools, 
businesses and community groups. Approximately 1,000 
kilograms of rubbish was removed from our parks and 
reserves.   

Environmental Activities Report 2016/2017
Thriving landscapes and ecosystems
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Roadside Weed and Pest 
Management Program  
The Victorian Government’s Roadside Weed and Pest 
Management Program supports Local Government to manage 
regionally prohibited and regionally controlled weeds and pest 
animals on rural roadsides. The program has been funded for the 
past five years with additional funding recently committed for a 
further two years.  

During 2016, a wet winter provided ideal conditions for a notable 
increase in weed growth across the municipality especially weeds 
such as Paterson’s Curse and St John’s Wort.  The control of high 
threat weeds along rural roadsides is essential to ensuring weeds 
don’t impact on private property and areas of high conservation 
value. In 2016/2017 the program included follow-up treatment of 
previously treated sites across the municipality.

Weeds targeted in 2016/2017:

African Boxthorn - machinery removal of large trees at 11 
locations 

Gorse - spray and machinery control at 20 locations 

Paterson’s Curse - spray control at 207 locations  

Sweet Briar – cut and paste at 209 locations 

Blackberry – spray and machinery control at 50 locations

Horehound – spray control at 84 locations

St John’s Wort – spray control at 525 locations

Wheel Cactus – spray control at 17 locations

Caltrop - 358 mapped locations

Focus on caltrop 

The City has seen a rapid increase in the occurrence of the 
regionally-listed weed caltrop (bindii) within the urban area and in 
some small towns. Easily spread, caltrop is a prostrate plant that 
produces a sharp burr or seed capsule. It is often found growing in 
dry barren areas including nature strips. The City has commenced 
a program involving mapping locations and undertaking control 
work where possible. It is important that residents also help 
with the control of caltrop by maintaining their nature strip and 
ensuring it is caltrop free. Residents are encouraged to report the 
presence of caltrop to the City.

Trees planting and 
revegetation program
The City maintains over 100,000 nature strip trees and in 
2016/2017 planted an additional 1,124 street trees. Additionally, 
significant numbers of indigenous trees, shrubs and grasses are 
planted each year as part of a range of revegetation and bushland 
restoration projects. 

Table 1: Breakdown of trees planted over past 
six years

Financial 
Year

Total number 
of new street 
trees planted

Total number 
of native 

street trees 
planted

Total number 
of exotic 

street trees 
planted

2011/2012 1,584 1,104 480

2012/2013 1,202 778 424

2013/2014 1,001 455 501

2014/2015 1,309 635 755

2015/2016 1,230 646 584

2016/2017 1,124 592 532

>  Caltrop (bindii)
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Permitted native 
vegetation removal
In circumstances where the City needs to remove native 
vegetation as part of capital works or other community projects, 
planning approval is required. Like all other businesses and 
individuals, the City must comply with the State Government 
Native Vegetation Clearing Regulations. Planning permit 
conditions often require that native vegetation ‘offsets’ be 
provided. These offsets are met through acquiring native 
vegetation credits either through two City-owned offset 
properties or by purchasing offsets on the open market.

More information about native vegetation clearing regulations is 
available from the Department of Environment, Land, Water and 
Planning website: www.environment.vic.gov.au/native-vegetation

Threatened species 
benefits from ecological 
burn
The Spiny Rice-flower Pimelea spinescens ssp. spinescens is a 
small spreading shrub growing to 30 cm in height. It is listed as 
Critically Endangered under the Commonwealth Environment 
Protection and Biodiversity Conservation Act 1999 and 
Threatened under the Victorian Flora and Fauna Guarantee Act 
1988. There are several small populations of Spiny Rice-flower 
within Greater Bendigo. In early 2017, the City, CFA and the 
Department of Environment, Land, Water and Planning organised 
and carried out a controlled ecological burn within a section 
of road reserve in Greater Bendigo. The autumn cool burn was 
conducted for ecological purposes to remove competition and 
assist with germination. The cool burn reduces the amount of 
leaf litter and annual weedy grasses, which then increases the 
available space for the Spiny Rice-flower to germinate. The burn 
was stage one of a series of carefully planned works to benefit this 
threatened species.

Table 2: Review of Council facilitated National Tree Day locations, number of plants put in the ground 
and total area revegetated.
Financial 
Year National Tree Day Location Total number of native 

species planted
Area revegated 

(sq. metres)

2011/2012 Goldleaf Court Wetlands, Huntly 3800 6000 sq m

2012/2013 Marong Road, Maiden Gully 4200 9500 sq m

2013/2014 Club Court, Strathfieldsaye 5000 7,900 sq m

2014/2015 O’Keefe Rail Trail, Heathcote 5500 3,600 sq m

2015/2016 Bendigo Creek, Bendigo 5,100 15,000 sq m

2016/2017 Ironbark Gully, Ironbark 8,000 14700 sq m 

Figure 1: Native vegetation removal for City 
projects and works (in hectares) 

15

H
ec

ta
re

s r
em

ov
ed

0
2014/15 2015/16 2016/17

Financial year

30

10
5

25
20

35
40
45

36.54 ha 
for airport 
redevelopment

Figure 2: Number of large, old trees (>53cm 
diameter) removed for City projects and works

30

Tr
ee

s r
em

ov
ed

0
2014/15

(4 projects)
2015/16

(11 projects)
2016/17

(6 projects)

Financial year

60

20
10

50
40

70
80
90

Environmental Activities Report 2016/2017
Thriving landscapes and ecosystems



28

Culture and 
communities
Respecting and reviving local identity, 
wisdom and culture; encouraging the 
involvement of people in shaping their 
community and creating a new culture 
of sustainability.   
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Greater Bendigo Cultural 
Diversity and Inclusion Plan 
2016-2019
The first Greater Bendigo Cultural Diversity and Inclusion Plan was 
adopted by Council in 2016. The plan aims to ensure all residents, 
regardless of cultural background, have equal opportunities to 
participate in the community free from discrimination and fulfil 
their cultural and religious human rights. The plan includes 136 
actions shared across 18 organisations within Greater Bendigo.

In 2016/2017 the following actions have been implemented:

•  The City was successful in securing a State Government grant of 
$920,000 over four years to help deliver on Council initiatives in 
partnership with Loddon Campaspe Multicultural Services and 
Bendigo Community Health Services.

•  The City has also been working with researchers from Monash 
University and La Trobe University to understand threats to social 
cohesion and what Council can do to prevent or respond early in 
these instances.

The plan is available on the City’s website: www.bendigo.vic.gov.au

City of Greater Bendigo Reconciliation Plan 2016-2019 
In 2016, the City of Greater Bendigo completed its first 
Reconciliation Plan. The Reconciliation Plan is a commitment 
by the City to advancing reconciliation. Reconciliation inherently 
involves acknowledging past wrongs and working together to 
develop a shared history, culture and future. The Reconciliation 
Plan builds on existing initiatives and opportunities within the 
organisation. 

In 2016/2017 the following actions were implemented:

•  Ongoing support for Reconciliation Week activities, including the 
first Indigenous Film Festival for Bendigo.

•  Support for local infrastructure investment for both the Dja Dja 
Wurrung Clans Aboriginal Corporation and Bendigo and District 
Aboriginal Co-operative, via letters of support and Plan Greater 
Bendigo.

•  A 12-month Cultural Awareness Program developed and 
implemented as part of corporate learning

•  Aboriginal and Torres Strait Islander performances included 
within the annual Capital Venues and Events Program.

•  Relocation of scarred trees from Ravenswood (Interchange 
project) to Ulumburra Theatre.

•  A State Government pilot for an Aboriginal Cultural Heritage Land 
Management Agreement (at Crusoe and Number 7 Reservoir).

•  Flying of the Torres Strait Islander flag on the Bendigo Town Hall. 
The Aboriginal Flag has been flown since 2005.

The Reconciliation Plan is available on the City’s website: 
www.bendigo.vic.gov.au   

Environmental Activities Report 2016/2017
Culture and communities

Our 20-year goals: 
-  A strong culture of community 

involvement in improving 
environmental sustainability in 
Greater Bendigo including:

•  Higher rates of community 
involvement in environmental 
action

•  Increased involvement 
by traditional owners in 
management and decision 
making

•  Increased involvement of people 
from multicultural communities
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Total 

environment 

grants 

$40,520

Bendigo Sustainability 
Awards 2017
The fifth Bendigo Sustainability Awards were held on World 
Environment Day in June 2017 at the Capital Theatre. The event 
showcased the wonderful and diverse range of environmental 
projects being undertaken by individuals, community groups, 
schools and businesses. The City was proud to be the major 
sponsor of the 2017 awards.

The 2017 winners and highly commended were:

Business and Innovation (small)

• Highly Commended: Jackmeester

• Winner: The Good Loaf Sourdough Bakery and Cafe

Business and Innovation (large)

• Highly Commended: Central Kitchens 

•  Winner: Eaglehawk Recycle Shop

Home and Garden

• Highly Commended: Brendan and Vanessa Wild 

• Winner: Rebecca Dannals and her family

Community Award

• Highly Commended: Bike Bendigo 

•  Highly Commended: Active Travel Healthy Kids Community 
Network

• Highly Commended: Bendigo Regional Food Alliance

• Winner: Ironbark Gully Friends

Education Early childhood/Primary

• Winner: Eppalock Primary School

Education Secondary/Tertiary

• Highly Commended: Marist College Bendigo

• Winner: Victory Christian College

The overall winner was The Eaglehawk Recycle Shop.

Community Grants 
– Environmental 
Sustainability Category
The City provides a range of community grants across 
several categories. The following grants were allocated in the 
Environmental Sustainability category in 2016/2017:

•  Northern Bendigo Landcare Group - $2,300.00 
Building boxes, linking landscapes and connecting communities

•  Community of Christ - $4,500.00 
Community of Christ - community garden

•  Lockwood Primary School - $960.00 
Lockwood Primary School chook coop

•  Bendigo Regional Food Alliance Inc. - $5,000.00 
Pop-up wicking bed food gardens

•  Dr Harry Little Preschool - $2,690.00 
Not a drop lost (install water tank for use on kitchen garden)

•  St. Peter’s Primary School - $1,650.00 
Environmental kitchen and garden

•  Mid-Loddon Sub-Catchment Management Group - $1,100.00 
Growing environmentally responsible communities 
(Ravenswood Valley Landcare)

•  Loddon Mallee Pre-school Association - $4,950.00 
Spring Gully frog ponds 

•  The Salvation Army Bendigo - $5,000.00 
Community garden water sustainability project

•  Bendigo Violet Street Primary School - $3,175.00 
New tools for school garden

•  Junortoun Community Action Group - $3,000.00 
Interpretive signage for Manning Reserve 

•  Mid-Loddon Sub-Catchment Management Group - $3,315.00 
Upper Spring Creek Landcare Group – Bush Stone-curlew 
enclosures extensions

•  Bendigo Sustainability 
Group - $880.00 
Sustainable Gardening 
Workshop series   

•  Friends of Crusoe 
Reservoir and Number 
7 Park - $2,000 
fauna survey

>  Overall winner 
The Eaglehawk Recycle Shop
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 Sustainability and 
Environment Advisory 
Committee
The Environment and Sustainability Advisory Committee is a 
group of expert volunteers who provide strategic advice and 
guidance to Council on matters concerning environmental 
sustainability. 

The committee performed the role of reference group for the 
development of the Greater Bendigo Environment Strategy and 
in 2017/2018 will assist the City with the completion of a four-year 
action plan, which will deliver the objectives of the Environment 
Strategy.

In 2016/2017 the committee also:

•  Assessed the environmental sustainability category of the 
Community Grants Program

• Contributed to the Greater Bendigo Public Space Plan

• Contributed to Council’s new Community Plan 

•  Contributed to the review of the Municipal Public Health and 
Wellbeing Plan

•  Contributed to the review of the City’s Environmental 
Sustainable Design Guidelines 

Greater Bendigo Farming 
Advisory Committee
The Greater Bendigo Farming Advisory Committee provides 
strategic advice to Council on issues relating to agriculture. 

A major achievement of the committee over the past year has 
been its contribution to and endorsement of the Greater Bendigo 
Rural Communities Strategy in August 2016.

Key actions in the Rural Communities Strategy include:

•  Continuing to work with rural communities to lobby the 
appropriate authorities to strengthen mobile phone, internet 
and broadband coverage.

•  Production of a State of Bendigo’s Rural Communities’ report 
in 2017 following the release of the 2016 Australian Bureau of 
Statistics census results.

•  Developing a ‘Made in Rural Bendigo’ publication promoting 
Bendigo’s rural businesses.

•  Reviewing Council’s Economic Development Strategy 
in partnership with representatives of farming and rural 
communities to prepare a specific section on growing local jobs 
in our rural communities.

•  Established the Rural Communities Committee.

The Rural Communities Strategy is available on the City’s website: 
www.bendigo.vic.gov.au 

Environmental Activities Report 2016/2017
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>  Scarred Tree at 
Ulumbarra Theatre



Equity and 
sustainable 
local economy
Creating bioregional economies that 
support equity and diverse local 
employment and international fair trade.

Our 20-year goals: 
-  An equitable and sustainable local 

economy where:

•  People have equity in access to 
goods, services and employment 

•  Disadvantage in Greater Bendigo has 
reduced

•  Greater Bendigo is nationally 
recognised as a leader in sustainable 
industry>  Chancery Lane, Bendigo
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Passions and Pathways 
- Primary schools and 
workplaces in partnership
The Passions and Pathways Project began in 2010 and is now in 
its sixth year. It is a partnership between Goldfields Local Learning 
and Employment Network (lead partner), four Bendigo primary 
schools, the City of Greater Bendigo, the Bendigo Manufacturing 
Group, Regional Development Victoria and over 40 businesses. 

The project sees upper primary school students from low 
socio-economic areas engage with local businesses and their 
employees in the workplace. 

The aims of the project are: 

• Meeting school-based curriculum learning outcomes

• Developing students’ understanding of the world of work

• To connect the dots between school and real life

•  To open students’ eyes to the career possibilities that exist in 
their local area

During 2016/2017, 80 grade six students from Specimen Hill, 
Lightning Reef and Eaglehawk Primary Schools were involved 
in a range of activities to raise student aspirations around 
valuing learning, training and employment, and understanding 
education is an essential element in life. These activities provided 
experiences in local workplaces to help facilitate future pathways 
to employment and engagement in community life. 

More information about the Passions and Pathways Project is 
available from the website: www.passionsandpathways.org.au

Plan Greater Bendigo
Plan Greater Bendigo is an aspirational strategic infrastructure 
plan, which identifies a number of transformational infrastructure 
projects that will support employment, population and housing 
growth as we move towards a population of 200,000 residents by 
2050.

Plan Greater Bendigo has been funded and developed in 
collaboration with the Victorian Planning Authority and the 
regional office of the Department of Environment, Land, Water 
and Planning, with input from various State Government agencies.

Plan Greater Bendigo will be used as an advocacy tool to attract 
government and private sector investment in Greater Bendigo and 
the region.

Council consulted on a draft Plan Greater Bendigo Discussion 
Paper in March and April 2017, receiving 294 completed surveys 
and 19 written submissions.

Council continued to consult on a draft Plan Greater Bendigo 
during the last quarter of 2017, with the findings to be presented 
to Council early in 2018.

Environmental Upgrade 
Agreements
An Environmental Upgrade Agreement (EUA) is a finance 
mechanism for sustainability upgrades to commercial buildings, 
providing long term, low cost finance for improvements such 
as solar panels, LED lighting, heating ventilation and cooling 
upgrades, double glazing and weather sealing.

An EUA is different from a traditional loan because the repayments 
are made via Council rates. This means any debt is attached to the 
property instead of a business or individual, which allows better 
terms from lenders. EUAs also allow for tenants to contribute to 
the repayments from the savings they are making in utility bills, 
which means that for leased buildings the benefits are shared 
between owner and tenant. 

The City joined the Sustainable Melbourne Fund program to 
promote EUAs in early 2016 and initially employed a project 
officer for three months. As in other locations, uptake by industry 
has not been as strong as expected due to a number of factors 
including lack of familiarity and trust in new models, inadequate 
support material and financial disclosure requirements. The City 
is undertaking a review of this initial rollout and will implement a 
revised program during 2017/2018. 

More information about the Sustainable Melbourne Fund and 
EUAs can be found at: www.sustainablemelbournefund.com.au

Smart Cities and City 
Deals
Smart Cities is a growing movement of cities around the world 
integrating technology into their streets, sports grounds, light 
poles and rubbish bins among other things, to improve the 
operation and liveability of their cities. 

In 2016/2017, the City has been a part of the Smarter Bendigo 
consortium comprised of 17 local organisations from the public 
and private sectors all working to provide a prosperous and 
inclusive future for Greater Bendigo. This group has worked 
together to put forward a City Deal bid to the Federal and State 
Governments that encapsulated Bendigo’s push to become a 
smart city. This bid was extremely well received at both a State 
and Federal level. Negotiations and advocacy are continuing to 
progress a positive outcome for Bendigo.

In the coming months and years, the City will continue to work 
on integrating technology into the city and its operations for 
improved liveability, sustainability and efficiency.
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Health and 
happiness
Encouraging active, sociable meaningful 
lives to promote good health and 
wellbeing. 

Municipal Public Health 
and Wellbeing Plan
Local Government has a vital role in addressing the causes of poor 
health. The City is ideally placed to develop, lead, and implement 
local policies to influence the determinants of health, which 
include actions in areas such as transport, roads, parks, waste, 
land use, housing and urban planning, recreation and cultural 
activities, and creating safe public places.

In 2016/2017 the City commenced reviewing and updating the 
Greater Bendigo Public Health and Wellbeing Plan 2017-2021. 
The Victorian Climate Change Act 2011 requires that the plan also 
consider the impact of climate change, both short and long term, 
when making decisions about health and wellbeing priorities.

The plan was completed with significant community involvement, 

Our 20-year goals: 
-  People living active, sociable, 

meaningful lives within their 
share of our planet

-  More people using natural 
places to support their physical 
and mental health and 
wellbeing

-  A community that shares 
knowledge and experience 
of nature to sustain future 
generations
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which will continue through the implementation and evaluation 
phases commencing in 2017/2018. 

The plan includes key goals for Council and other organisations 
that are based on the Victorian Public Health and Wellbeing 
Outcomes Framework: 

Goal 1: Healthy and well 

Goal 2: Safe and Secure

Goal 3: Able to participate 

Goal 4: Connected to culture and community 

Goal 5: Liveable

Health and wellbeing is everyone’s business, existing networks 
and groups like Bendigo Health’s ‘Greater’ obesity initiative and 
others will be key to implementing the plan.

The Municipal Public Health and Wellbeing Plan is available on 
the City’s website: www.bendigo.vic.gov.au

Greater Bendigo Public 
Space Plan
Community participation in late 2016 helped to develop a 50-year 
Conceptual Vision for Greater Bendigo’s public space, which was 
then adopted by Council in March 2017.   

The vision focuses on three key elements:

•  Reinforcing and protecting the forest environment that 
surrounds the city 

• The character and walkability of our city and town centres 

•  A network of public space corridors connecting our communities 
and landscapes 

The first draft of the Greater Bendigo Public Space Plan is now 
under development. The Plan will provide high level direction 
and guidance for the planning, design and management of public 
spaces across the city and will include a prioritised framework of 
actions to progressively implement the Plan. In the first quarter 
of 2018 the City will release the draft Plan to the community, 
agencies and service providers, and ask for input to help shape 
the final strategy which is expected to be completed in mid-2018.

Walk to School
A record number of local schools participated in Walk to School 
activities in 2016, which were coordinated by the City.

The City received a VicHealth grant to coordinate local Walk to 
School activities and encourage children to walk, scoot or ride to 
school throughout October.

One in four children in Greater Bendigo are overweight or obese, 
so Walk to School activites are a great way for children to develop 
physical activity habits.

Environmental Activities Report 2016/2017
Health and happiness
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While the City of Greater Bendigo acknowledges the support of businesses that have 
contributed to the production of the Environment Matters 2016/2017 Environmental 
Activities Report, it does not make any representation as to the accuracy or suitability 
of any of the information contained in any third party advertisements or endorse any 
of the goods or services advertised.

The content of this booklet was believed to be accurate at the time of publishing. 


