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Introduction

Our vision

This is the first Cultural Diversity and Inclusion Plan
(CDIP) progress report following the release of the
CDIP by the City of Greater Bendigo in August 2016.
As the implementation of the CDIP progresses, it is
important to take stock, report on achievements and
recognise the value of working in partnership.

A community where people of all cultures and
backgrounds feel safe, respected and included and
understand the importance of recognising and
accepting multiculturalism and culture in Bendigo as
a human right.

The CDIP
The CDIP reflects the City’s whole of community
approach to supporting and driving cultural diversity
and inclusion in Greater Bendigo. We understand
that a culturally inclusive community is one that is
welcoming, vibrant, productive and respectful of
difference. Increased cultural diversity and inclusion
leads to:
• Improved social cohesion
• Better health
• Stronger economy
• Protection of human rights
• Cultural richness
• Empathetic and compassionate community
• Positive reputation

Joint Partnership Commitment
The City in partnership with a range of local
organisations is leading projects in the CDIP
to strengthen social cohesion and intercultural
harmony and work towards achieving the objectives
and actions of the CDIP.
Lead Partner organisations are AFL Central Victoria,
Aspire Foundation, Bendigo Community Health
Services, BeBendigo, Bendigo Interfaith Council,
Bendigo Islamic Association, Believe in Bendigo,
Bendigo Senior Secondary College, Bendigo
Volunteer Resource Centre, Community Leadership
Loddon Murray, Creative Victoria, Goldfields Library,
Karen Organisation of Bendigo, La Trobe University,
Loddon Campaspe Multicultural Services, Rural
Australians for Refugees, Settlement Network, Sports
Focus and Victoria Police.

Whole of community action plan – summary progress report
The CDIP focuses on five key goals, supported by working groups that drive each key area and work towards
achieving 33 objectives and 142 whole of community actions in the plan. The summary progress report
highlights some key achievements since commencement of the CDIP.

OBJECTIVE

ACTION

PROGRESS TO DATE

GOAL 1 - A Greater Bendigo community that understands and respects cultural and religious differences
and supports multiculturalism
Objective 1
Provide opportunities for
the community to increase
their understanding of
and empathy for residents
from culturally diverse
backgrounds by the
provision of information
and intercultural
experiences.

1a. Hold forums and
events that encourage
Interfaith dialogue and
understanding.

The Bendigo Interfaith Council, with support
from the City held their Annual Interfaith Dinner
in March 2017 followed by the Interfaith Forum
in November. Both events attracted people from
the fields of faith, healthcare, education and
business. The Interfaith Council also ran bus trips
to different places of faith and conversations
around faith with the community, and is
investigating how to measure the impact of these
conversations on improving social cohesion for
Bendigo.

4e. Organise Unconscious
Bias Training for
recruitment and people
managers of staff and
volunteers.

Diversity and Unconscious Bias training for
businesses and broader community held in
August 2018 with 88 participants in attendance.

4f. Provide a forum for
volunteer organisation to
promote the benefits of
cultural diversity and ways
to be culturally inclusive.

Bendigo Volunteer Resource Centre held a ‘How
Well Does Your Community Organisation Mirror
the Community’ Forum in July 2017. Part of the
discussion was to identify who is living in our
community and what does volunteering mean to
individuals of non-English speaking backgrounds
as well as to promote the benefits of cultural
diversity and ways to be culturally inclusive.

6e. Maintain and further
expand the CDIP Sport and
Recreational Action Group
to share good practice
and implement sports and
recreational actions.

The Sports Action Group commenced meeting
comprising representatives from various sporting
and community organisations The group is
supporting cricket, soccer and netball comeand-try events, and targeted sporting activities
including bike riding and swimming. The Sports
Focus organisation has been instrumental in
coordinating this group.

10c. Implement the Talking
Difference Program.

The Goldfields Library in Bendigo implemented
the Talking Difference Program at Bendigo and
Kangaroo Flat libraries in June 2017. Developed
by the Immigration Museum in Melbourne, the
program invited people of all ages and cultural
backgrounds to share their stories to help the
community learn about other cultures and how
Australian life can look if you come from other
countries and cultures.

Objective 4
Enhance the cultural
inclusion of Greater
Bendigo workplaces and
volunteer organisations.

Objective 6
Strengthen networking
and information sharing
to exchange learnings and
improve culturally inclusive
practice.

Objective 10
Develop opportunities
for young people to
understand and value
cultural and religious
diversity.
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GOAL 2 - Residents from culturally, linguistically and religiously diverse backgrounds have equal
opportunities to access culturally appropriate services and participate fully in the Greater Bendigo
community.
Objective 15
Increase participation of
culturally diverse residents
in sport and recreational
opportunities.

15c. Organise youth and
family multi-sports and
recreation come and try
days.

As a part of the Karen New Year, the City
and other partners supported the Karen Cup
soccer event in December 2017. The ‘Cup’ was
organised by the Karen Organisation of Bendigo.
Fifteen teams from as far afield as Nhill and
Geelong attended.

GOAL 3 - Religious and racial discrimination is prevented and addressed effectively.
Objective 23
Effectively manage
extremist actions to
maintain and strengthen
social cohesion and lessen
the impact on target
groups.

23c. Undertake Action
Research to understand
factors that lead to
extremist behaviour and
attitudes and develop
appropriate resources from
findings.

Social Cohesion in Bendigo: Understanding
Community Attitudes to the Mosque in 2015 –
report to the Victorian Multicultural Commission
was published. Prepared by Latrobe University
in consultation with local groups, the report
has been presented and discussed on several
different platforms, including at the Loddon
Campaspe Multicultural Services AGM in
December 2017.

GOAL 4 - The City of Greater Bendigo is a leading organisation for cultural inclusion.
Objective 27
Increase access to City of
Greater Bendigo services
and information for
residents from non-English
speaking backgrounds.

27d. Trial the availability
of a Karen interpreter to
assist Customer Support or
other City services and if
successful develop a case
for provision of ongoing
service.

Scoping occurred with various community
organisations and City services to employ a
Karen Connections officer to support knowledge
and connections between the City’s Karen
community. The position is to be advertised in
early 2018.

GOAL 5 - Ensure capacity and a coordinated approach to implement the CDIP, and apply continual
improvements.
Objective 31
Develop structures and
processes that foster a
coordinated approach
amongst stakeholders.

31a. Develop and support
an ongoing CDIP Steering
Group to ensure project
quality and coordination.

CDIP Steering Committee meets quarterly to
ensure a coordinated approach to achieving the
overall governance of the CDIP and supporting
the working groups created to follow up CDIP
actions.

32b. Provide a written
report regarding the
progress of the CDIP to
the Bendigo community.
Explore ways to integrate
into existing publications.

This progress report summarises key
achievements involving the City with partner
organisations and the community since the CDIP
was launched in August 2016.

Objective 32
Ensure accountability and
ongoing review to meet
the changing needs of the
community.

Demographic snapshot

Key actions

In 2016, over half of all Australians were either born
overseas or had at least one parent who was born
overseas. This broad cultural mix is constantly growing.
Victoria is home to one of the most culturally diverse
societies in the world, with 49 per cent being born
overseas or born in Australia with at least one parent
born overseas. Additionally, 26 per cent of people in
Victoria speak languages other than English at home.
8,805 people who were living in the City of Greater
Bendigo in 2016 were born overseas, and 18 per cent
arrived in Australia within 5 years prior to 2016.
A defining characteristic of Bendigo’s increasing
diversity has been increasing numbers of migrants
from non-English speaking backgrounds. In 2016, five
per cent of people in Greater Bendigo came from
countries where English was not their first language.
For example: India, Malaysia, Vietnam, Thailand and
Burma (Myanmar).
In recent times, Greater Bendigo has also welcomed
the settlement of refugees, particularly Karen, Karenni
and Hazara. With the first Karen community members
arriving in 2005, there is now estimated to be over
2,000 Karen living in Greater Bendigo. Supporting our
growing culturally diverse demographic, the City is
now seeing the emergence of many small culturally,
linguistically and religiously diverse communities such
as the Sikh, South Sudanese and Nepali communities.

Welcoming Cities
The City has joined the Welcoming Cities Initiative and
will work towards being accredited under this program
using the CDIP as a key document to show our
progress toward being a Welcoming City.

Governance and Working Groups Driving
the CDIP:

Refugee Settlement
Network

Sports Action
Group

Refugee Welcome Zone
In 2002, the City signed a Refugee Council of Australia
declaration to state its commitment to welcoming
refugees into our community. This declaration,
which remains current, signifies that the City has
made a commitment to welcoming refugees into the
community, upholding the human rights of refugees,
demonstrating compassion for refugees and enhancing
cultural and religious diversity in the community.
Community Human Rights Forum
In March 2018 the City will hold a Community Human
Rights Forum with the theme: ‘But where are you really
from?’ The forum is part of the Loddon Campaspe
Multicultural Service’s Zinda Festival and promotes the
City’s ongoing commitment to the Charter of Human
Rights and Responsibilities.
Bendigo Cultural Inclusion Project
With funding from the State Government this project
involves the City, Bendigo Community Health Services
and Loddon Campaspe Multicultural Services working
in partnership to provide a welcoming and inclusive
environment for those of refugee background, asylum
seekers and multicultural communities.

CDIP steering
committee

Welcome
and Healthy
Working Group

Workplace
Inclusion
Working Group

Social Cohesion
Working Group

For More Information
For more information on the CDIP and how you can get involved, contact Jac Torres-Gomez, Inclusive
Communities Officer on 03 5434 6473 or email j.torresgomez@Bendigo.vic.gov.au

