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About this document: 

The Issues and Opportunities Paper sets out: 

 Explains what the Heathcote Township Plan sets out to do 

 The process for developing the Township Plan  

 The results of the community consultation undertaken to date 

 What the emerging issues, opportunities and ideas for Heathcote’s 

future growth and development 

 Where to from here 

 

 

 

 

 

 

 

Acknowledgement of Country 

The City of Greater Bendigo respectfully acknowledges the traditional custodians 

of the land on which Heathcote lies, the Taungurung peoples, and we pay 

respects to Elders past, present and future. 
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The Story So Far 
 
The development of a Township Plan is in part a visionary document. Working 
with the community to chart a course of action to get to a desired future. The 
Heathcote area has travelled an interesting and challenging journey. Thousands 
of years of indigenous settlement were overturned virtually overnight with the 
discovery of gold in the 1850s. The town prospered initially but like many small 
towns it struggled to retain population. Many changes were imposed on the 
town such as; closing the railway link to Melbourne and Bendigo, building 
Eppalock Reservoir or amalgamating the former Shire of McIvor to be part of the 
City of Greater Bendigo. The town and surrounding area has experienced a 
resurgence over the last generation or so as more people have shifted to 
Heathcote, as there has been investment in tourism and passing trade, as the 
Hospital has built its reputation and with the investment in wineries across the 
wider district. More people have discovered Heathcote as a place to live, grow a 
business, as a tourist destination or stop on the way to somewhere else.   
 
It is important to acknowledge that Heathcote has its own very distinct identity 
and brand. While it is part of the City of Greater Bendigo it also relates to many 
other places not just Bendigo. It is a prominent place on a north south route that 
links Echuca and the Murray River to Melbourne. Connections to Melbourne are 
very significant for many people. While many people will link to urban Bendigo 
such as secondary students for education and people who work in Bendigo, 
many people in Heathcote do not have a strong link to Bendigo. The concept 
that Heathcote is a distinct and separate place with its own brand and unique 
qualities was recognised in the Tourism Destination Strategy for Greater Bendigo 
and Mount Alexander and Loddon Shires, its marketing is not a subset of 
anywhere else it stands alone as a destination.  
 
Developing a clear vision of where Heathcote is heading is partly built on the 
foundations of what exists, the trends and changes that are happening and the 
aspirations of the community. In terms of trends and changes we know that if 
we extrapolate what has been happening there will be more people, more 
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tourists, more houses, more jobs and more businesses in Heathcote in the 
future. The population will not only grow it is likely to age more. There is a very 
strong chance that a Dementia Village will be established which could be quite 
transformational. It is reasonable to speculate that there could be some 
substantial tourist investment based on accommodation, conference market 
built around the wine industry.  
 
Projecting the current growth would mean another 400 house over the next 20 
years. Many members of the community are very active in groups and 
organisations. Many locally conceived projects are happening. Council is 
investing funds into infrastructure and facilities. Investment in facilities could 
increase that population growth even further. Heathcote will change, how it 
changes will be strongly driven by the changes that the community wants and 
drives. Communities that can broadly agree on what their priorities are have a 
much greater chance of succeeding and delivering that agenda. Heathcote faces 
some challenges but there is no doubt that opportunities have opened up that 
were probably not seen even a relatively few years ago. The Township Plan 
provides the opportunity to articulate the future, establish the priorities and 
provide a supporting framework by which the future vision can be delivered.    
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Have your say 
 

  

Have your say 

 

The Issues and Opportunities Paper is available for public 

comment for four weeks until Wednesday 1 August 2018. 

Community consultation sessions will be held to obtain 

feedback on the Issues and Opportunities Paper.   

For details on these sessions please visit our website - 

www.bendigo.vic.gov.au/heathcotetp  

If you want a face to face meeting or would like a Council 

Officer to attend a meeting of a special interest group 

please call Andrew Cockerall on 5434 6292 to arrange a 

time. 

Submissions to the Issues and Opportunities Paper should 

be in writing and addressed to the City of Greater Bendigo, 

PO Box 733, Bendigo 3552 or by email to 

rsdenquiries@bendigo.vic.gov.au. 

Want to stay informed? 

If you want to stay informed about the Heathcote Township 

Plan please call the City of Greater Bendigo’s Regional 

Sustainable Development Unit on 5434 6292 or email to 

rsdenquiries@bendigo.vic.gov.au to register your interest. 

mailto:rsdenquiries@bendigo.vic.gov.au
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Introduction 
 

This document is a summary of the issues and 

opportunities that have emerged to date in the 

development of the Heathcote Township Plan. 

These issues have emerged as a result of the community 

survey that was undertaken, numerous community 

conversations and other investigations.  It is anticipated 

that further issues and opportunities will emerge as the 

project continues to develop and gain momentum. 

This document will form the basis for the next round of 

community consultation and the feedback received will 

then feed into the draft Heathcote Township Plan. 

Community comment on the Issues and Opportunities 

Paper is welcomed. 

 

 

 

 

 

 

 

The Heathcote Township Plan study area 
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What is the difference between the Township Plan and 

the Community Plan? 
 

The Heathcote Township Plan and the Heathcote and District Community Plan 

(2017-2021) are two separate but related documents. 

The Community Plan is a community driven document that sets out the 

community’s priorities and is a valuable source of advice about issues of 

importance to the local community for government at all levels.  It can be used 

to support funding applications and advocate for particular projects, such as a 

footbridge over the McIvor Creek near Chauncey Street.   

The Heathcote community are responsible to delivering on the Community Plan.  

The Heathcote Township Plan is being prepared by the City of Greater Bendigo 

in conjunction with the Heathcote Community and will provide a framework for 

the town to sustainably grow.  It will go beyond planning for new housing but 

will also consider the towns’ future commercial, community and transport needs 

and consider what services, infrastructure and facilities are required to service 

this growth.   

The City of Greater Bendigo is responsible for delivering the Heathcote 

Township Plan. 

  



9 
 

 

Community Consultation 
 

Project Launch 

Prior to the formal commencement of the project there were a number of 

community priorities beginning to emerge through various conversations that 

were held with community members. 

At the project launch this “first cut” of developing priorities was tested with 

approximately 60 people present.  Issues that received strong support at the 

outset included the need for new toilets at Barrack Reserve, childcare services, a 

hydrotherapy pool and support for the dementia village proposal.   

Infrastructure items such as footpaths, kerb and channel and road markings 

were also raised.   

Community Survey 

At the early stage of the project a community survey was undertaken that 

received 200 responses.   

Respondents were asked a range of questions around where they lived, where 

the shopped, questions around traffic, what services and facilities they thought 

Heathcote needed, what they liked about Heathcote and what their vision for 

Heathcote was. 

There were some very clear take home messages from the survey results.  These 

included: 

 The need for better public transport linkages with Bendigo 

 Need for childcare services 

 More shopping, accommodation and dining options 

 Greater range of activities for young people 

 Protect the character of the town 

 To be a connected and caring community 

 To support existing and new businesses and promote tourism 

One of the questions on the survey asked the community what their vision for 

Heathcote would be and some of these responses are included on page 9. 

Detailed results from the community survey can be found at Appendix 1. 

One on one meetings and other meetings 

Since the commencement of the project there have been approximately 50 

meetings with individual community members or with groups such as Advance 

Heathcote and the Heathcote Community Capacity Builders. 
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These meetings have proven to be a valuable source of information and insight 

into the Heathcote community and its workings and have helped inform this 

document. 

Listening Post 

Two listening posts have been held since the project commencement.  The first 

was as part of the Heathcote Lions Club Bush Market on 1 July 2017 and the 

second was on 16 February 2018. 

Both listening posts provided the community with the opportunity to ask 

questions about the Township Plan and raise issues they felt were important for 

Heathcote’s future growth. 

Again this feedback has helped inform the Issues and Opportunities Paper.  

Social Media 

A webpage was established at the outset of the project to keep the community 

informed about the project: www.bendigo.vic.gov.au/heathcotetp. 

Since the webpage was established there have been nearly 1,000 hits most of 

which came via Facebook.    

The Township Plan has also been promoted through the Heathcote Town Crier 

Facebook page on a number of occasions. 

The City has also used Facebook and Twitter to keep the community updated on 

the project.  It was recognised early in the project that more traditional methods 

of communication were needed, so there have also been mail outs. 

Community Reference Group 

A Community Reference Group has also been established.  This group is made 

up of 25 community representatives from a broad range of backgrounds and 

experience.  This group helps guide the project and provide local knowledge. 

There is no cap on the number of people who can be part of the Community 

Reference Group so if you are interested in participating please call Andrew 

Cockerall on 03 5434 6292 or by email at rsdenquiries@bendigo.vic.gov.au. 

http://www.bendigo.vic.gov.au/heathcotetp
mailto:rsdenquiries@bendigo.vic.gov.au
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What would be your ideal vision for the future of Heathcote and District community? 

As part of the community survey, respondents were asked what their ideal vision is for the future of Heathcote and District.  The following are some of the responses. 

A rural village maintaining its historic, built and natural ambience, whilst providing social, education, sporting, recreation facilities catering for its inhabitants and visitors. 

A thriving rural town offering accessible and alternate living, active growth and promotion of the township with business growth, population growth and job creation for 
all people, improved health facilities, better town promotion. 

Engaged, diverse, proud residents.  Modern rural town with great heritage buildings, excellent community services and safe active spaces for all ages and abilities. 

A happy place to live, work and rest. 

A united and progressive community with pride in their town and district with all the required facilities readily accessible. 

A self-sustaining village that allows people time and space for their passions and rewards them for meaningful work. 

To see a thriving unique rural township utilising the natural resources of the area to promote tourism whilst maintaining strong environmental protection and being at 
the forefront of sustainability.  A town that stands out as leading the way for maintaining its rural character and protecting and being proud of the local environment. 

A town that is inclusive and supportive and works together to look after its residents. 

A vibrant and diverse community which celebrates the many attractive assets of the town. 

A town with a sense of vibrancy but still maintaining its ‘semi-rural’ atmosphere. 

A community that is self sufficient and has all the facilities required to bring more people to live here permanently. 

I would love Heathcote to be a place that has everything, a place that you don’t have to leave if you don’t want to, a place that is booming, a place that provides 
everything its community could need. 

A warm, open, caring and healthy community. 

A place of welcome for those wishing to live, work and finally retire in, with all facilities that are required for a healthy, happy lifestyle. 

 

Responses from the Community Survey 
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Draft Vision 
 

The following is draft Vision that was derived directly from community feedback and input is specifically sought on it as part of the Issues and Opportunities Paper.   

 

 

Heathcote - A vibrant, progressive and inclusive 

town that embraces its natural setting and has all 

the facilities and services allowing residents of all 

ages to be healthy, happy, connected and proud. 
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Guiding Principles 
 

Following on from the community consultation and community discussions that have taken place to date there are many issues raised in relation to Heathcote’s future 

growth and these can be broadly categorised into 6 guiding principles that the Township Plan will need to address. 

 

Natural Environment  & Open Space 
 
To protect and enhance Heathcote’s 
unique natural setting and improve its 
open space areas and streetscapes. 
 
 
 

 

Infrastructure 
 
To ensure that the right infrastructure is 
provided in a timely and efficient way to 
meet community needs. 

 

Community Facilities  & Services 
 
To ensure that there is the right mix of 
community facilities and services that 
responds to the changing needs of the 
Heathcote community. 
 
  

Town Centre, Employment & Tourism 
 
To better define the extent of the town 
centre and improve its connections to 
the town, to support new and existing 
businesses and promote tourism 
opportunities. 
 

 

Transport & Movement 
 
To provide for a variety of sustainable 
transport modes, to improve public 
transport connections to Bendigo and 
Melbourne and increase public safety. 
 
  

Welcoming Place 
 
To be a friendly, welcoming and 
accessible town for people of all ages 
and backgrounds and provide 
opportunities for all residents to engage 
with the town. 

 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi2psqchLbaAhWMXLwKHRylAVUQjRx6BAgAEAU&url=http://www.eriding.net/media/communication.shtml&psig=AOvVaw2cnM0neUsayKWj5G5fijER&ust=1523667042586955
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiLjvCEs73aAhUJbrwKHed8BkkQjRx6BAgAEAU&url=http://sustainablecommunitydevelopmentgroup.org/wordpress/sustainable-transportation/&psig=AOvVaw247-h3tHlIEUAPFFpnM1v0&ust=1523920109474252
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi6-rPmhrbaAhUCerwKHcijCnUQjRx6BAgAEAU&url=http://www.helpage.org/what-we-do/ageing-cities/&psig=AOvVaw0E76e1Z7Fr3ivBqxW_hz64&ust=1523667727938668
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Key Issues  
 
A range of key issues have arisen consistently during the development of the Township Plan to date.  These issues will now be explored in further detail. 

Natural Environment & Open Space   

To protect and enhance Heathcote’s unique natural setting and improve its open space areas and streetscapes. 

Issue Response 

Protect the “look and feel” of the town * Heathcote has a unique character that is highly valued by the community and needs to be carefully managed.  Any 

changes to streetscapes would need to make a positive contribution to the character of the town.  A way forward 

would be to prepare an Urban Design Framework which would provide guidance on a range of issues such as 

landscaping, street furniture, signage and a range of other issues specific to Heathcote. 

Presentation and management of the McIvor 

Creek * 

The draft Public Space Plan recognises the importance of the McIvor Creek as an environmental and recreational 

asset and the need to strengthen connections to High Street.  There is some weed management activities currently 

being undertaken in the creek, however this would be an ongoing issue and there could be a role for the Landcare 

Group to play. 

Beautify the entrances into town * The main street of Heathcote is approximately 6km in length and the quality of presentation varies over this 

distance.  There is a need to have a clear vision for the main street that will help guide infrastructure spending and 

development opportunities within the town – this could also be addressed by the Urban Design Framework 

referred to above. 

Public “botanic” type garden  The draft Public Space Plan does not identify the need for a new public open space reserve for Heathcote, although 

there are certainly opportunities to improve areas like Barrack Reserve, the Valley of Liquid Ambers, along the 

McIvor Creek and using the existing street network. 

Heathcote Showgrounds The showgrounds are a significant asset to the Heathcote community.  There are works required to maintain and 
upgrade facilities at the showgrounds and it is recommended that a masterplan be prepared to set out what works 
are required to the site to support its ongoing use. 

Fencing around Barrack Reserve The draft Public Space Plan recommends that Barrack Reserve be opened up to High Street.  There are a number of 
options to achieve this including installing more gates or removing the fencing around the reserve.  Further 
investigations are to be undertaken to determine how this might work and allow for paid entry (such as football 
matches) to continue to occur.  Community suggestions are welcome. 
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Community Facilities & Services  

To ensure that there is the right mix of community facilities and services that responds to the changing needs of the Heathcote community. 

Issue Response 

Hydrotherapy Pool * Anecdotally there seems to be a lot of people who travel to Bendigo or Kilmore for hydrotherapy.  Such a facility 

would need to be driven by Heathcote Health or a private provider and is not an issue that the Township Plan can 

influence but could advocate for.  

Need for childcare facilities * A Children’s Hub is currently under construction at 165 High Street, Heathcote and will provide a suite of services 

including maternal health, counselling and child care.  

Off the leash dog park *  The showgrounds did act as an informal dog park but changes to access arrangements appear to have limited its 

use.  There are currently in excess of 740 dogs registered in Heathcote and Argyle which suggests that further 

investigation into establishing an off the leash dog park is worth pursuing.  A potential site is the Council drainage 

reserve off Depot Road and community thoughts on other potential locations are also welcomed (refer below).  It is 

noted that this is not currently budgeted for. 

Emergency Preparedness Heathcote has a higher proportion of older people compared to the rest of the municipality and concern has been 

raised about the welfare of older people during emergency situations or extreme weather events.  The Township 

Plan could identify facilities and services needed to help address this issue and it can also support other ongoing 

initiatives and advocate on behalf of vulnerable people.  

Better facilities at the pool * Additional facilities at the pool that have been raised by the community include an extension to the main pool to 

include a spa, additional shaded areas, tiling around the pool and solar heating.  There is funding proposed in the 

2018/19 budget to undertake some of these works. 

“One stop shop” for community services * There is a separate project considering this issue.  The Heathcote Integrated Civic Precinct project is investigating 

the co-location of a number of local and state government services into the civic precinct that the includes the RSL 

Hall, Council Office, Court House and Senior Citizen/Guide Hall. 

Need for a secondary school According to the 2016 Census Heathcote and District had 195 secondary school aged young people.  It is unlikely 

that Heathcote will have the necessary student numbers to support a secondary school in the foreseeable future.   
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Transport & Movement  

To provide for a variety of sustainable transport modes, to improve public transport connections to Bendigo and Melbourne and increase public safety. 

Issue Response 

Better public transport * Transport for Victoria is currently investigating improvements to bus services between Heathcote and Bendigo with 

additional day time and new Saturday service.  More information can be found at: 

https://getinvolved.transport.vic.gov.au/heathcote-junortoun.  The feedback from the community is currently 

being collated and Transport for Victoria advise that any changes will be in place by the end of 2018.  While this is 

positive there is community support for improving the public transport links between Heathcote and Melbourne. 

More footpaths and a safe cycling network 

to connect key destinations * 

Provide footpaths and safe cycle paths connecting the hospital, primary schools and McIvor Creek to the town 

centre is the priority. 

Vehicle speeds and in particular extending 

the 50km speed limit past the IGA 

Supermarket * 

The City applied to VicRoads 3 years ago to reduce the speed limit but this was not supported as it didn’t meet 

VicRoads guidelines and there is only 1 record of a pedestrian injury in the past 5 years.  Council and the community 

can continue to advocate for this change in speed limits. 

Pedestrian safety crossing High Street  There are a number of specific areas where there is community concern around pedestrian safety.  These include 

near the IGA, the Visitor Information Centre and Post Office/Newsagent.  There are a range of other issues along 

High Street which need to be considered in a holistic, strategic way and this would be part of the Urban Design 

Framework.   

Intersection of McIvor and Northern 

Highways considered dangerous 

According to the VicRoads website only one non-serious injury has been recorded at this intersection so it would be 

unlikely to attract funding for an upgrade. 

 

 

  

https://getinvolved.transport.vic.gov.au/heathcote-junortoun


17 
 

 

Infrastructure  

To ensure that the right infrastructure is provided in a timely and efficient way to meet community needs. 

Issue Response 

New public toilet * A new toilet has been funded in the 2017/18 financial year and is proposed to be constructed where the existing 

toilets are behind the Visitor Information Centre. 

Footbridge over the McIvor Creek near the 

Showgrounds * 

There is a strong level of community support for the footbridge and it would improve access to the showgrounds 

when there are events on.  There is funding in the 2017/18 financial year to prepare an engineering design for the 

footbridge and there is $280,000 proposed in the 2018/19 budget to construct the footbridge.   

Free WiFi in the town centre There is a State Government trial for free Wifi in the Melbourne CBD, Bendigo and Ballarat.  This trial is ongoing and 

enquiries have been made as to whether it will continue to roll out. 

Need for additional Rural Living land Rural living lifestyle blocks are popular in the Heathcote district and there is developer and real estate agent 
interest in creating additional Rural Living land.  Potential locations for additional land are in the Hylands Lane area 
and to the south of Warrowitue Forest Road.  There are complications in these areas in relation to bushfire risk 
(refer to discussion below), access to services and the level of supply of existing (undeveloped and underdeveloped) 
rural living land which may mean they cant be rezoned.  
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Town Centre, employment & tourism  

To better define the extent of the town centre and improve its connections to the town, to support new and existing businesses and promote tourism opportunities. 

Issue Response 

Better shopping facilities, range of shops and 

after hours activities 

The Township Plan cannot dictate the need for a better range of shops, this is a decision that businesses need to 

make.  What the Township Plan and the City of Greater Bendigo can do is streamline the approvals process for new 

business and it can create an attractive and vibrant town centre through investment in infrastructure. 

Promote employment opportunities, 

especially for young people * 

As indicated above the Township Plan can provide an environment that is attractive to business and promote the 

growth of Heathcote more generally.  The Dementia Village has the potential to create significant employment 

opportunities within Heathcote. 

Support for the dementia village * There is a strong level of community support for the dementia village proposal.  The dementia village cannot be 

considered in isolation of the remainder of Heathcote and there are things that can be done to make the town 

dementia friendly and these will be explored in the next stage of the project.  

Better define the extent of the town centre The town centre of Heathcote is poorly defined but generally seems to run between Herriot and Jennings Streets.  

Scope does exist to better define this area through signage, urban design and traffic calming measures and the 

Urban Design Framework can help guide this. 

Support new and established businesses * The City is participating in the “Better Approvals Project” that is looking at practical ways to refining the approvals 

process for new and existing businesses.  The need for more accommodation options is also emerging as a potential 

opportunity for the town which would help strengthen the tourism market. 

Need for conference facilities Given the tourism offer that exists in Heathcote a conference centre could potentially value add to the local 

economy.  Such a facility would be supported by the Township Plan but would require a business case and 

significant private sector investment.    
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Welcoming Place  

For Heathcote to be a friendly, welcoming and accessible town for people of all ages and backgrounds and provide opportunities for all residents to engage with the town. 

Issue Response 

Accessible spaces for older people * As public spaces and streetscapes are redeveloped or upgraded there are statutory requirements ensuring that 

these areas are accessible to people of all abilities. 

More activities and events for young people This is an issue that needs further exploration and young people will be specifically targeted during the community 

engagement process to determine what events and activities they want to see in Heathcote. 

 

* Also identified in the Heathcote and District Community Plan (2017-2021) 
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Opportunities  
 

The following section explores in further detail some of the issues identified 

above and is seeking specific community feedback that will be carried forward 

into the draft Heathcote Township Plan. 

Urban Design Framework 

The need to do something with High Street arose many times during the 

development of the township plan to date.  Issues include: 

 The town centre is poorly defined 

 Safety issues at a number of specific locations 

 Vehicle speeds 

 Beautify the entrances into Heathcote and the town centre 

 Protecting the character of the town centre 

 A better range of shops 

These are all issues that could be addressed in an Urban Design Framework (UDF).  

A UDF sets the direction for development of an area and involves generating ideas 

and concept plans that will address the issues raised above and other issues that 

might arise during the preparation.  The plan opposite is taken from a UDF that 

was prepared for Strathfieldsaye and illustrates what a UDF might look like for 

Heathcote.   

An Urban Design Framework discussion paper for Heathcote has been prepared 

and is being exhibited at the same time as this Issues and Opportunities Paper. 

 

 

(Taken from the Strathfieldsaye Town Centre UDF)
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High Street 

The following are some examples of what can be done to improve a street to make it more attractive and safer for all road users.   
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Potential Dog Park 

An issue that was raised during the consultation was the need 

for an off the leash dog park in Heathcote.  A potential site is the 

Council drainage reserve off Depot Road.   

For this to progress it is necessary to demonstrate that there is a 

need for such a facility in Heathcote and that there is community 

support for this particular location.   

In this instance the site is separated from residential 

development and is partially fenced which are important 

considerations.  Particular issues for this site would be how the 

interface with the O’Keefe Trail would be managed and water 

quality in the dam is maintained. 

As part of the community engagement process for the Issues 

and Opportunities Paper community input is sought on this 

proposal. A dog park in Heathcote is not currently budgeted for. 

 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiI8Z7Xt7PaAhVDKpQKHd02BdUQjRx6BAgAEAU&url=http://www.whatcomtalk.com/2015/07/08/off-leash-dog-bellingham/&psig=AOvVaw3zyeBR-uzGOKfnCXewYxrL&ust=1523577769097338
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Limited activities for young people 

A consistent scenario during community discussions was the secondary school 

students left to go to school in Bendigo and that’s where their social networks 

were and there weren’t any activities for them to engage with in Heathcote. 

The need to have more activities for young people was also a recurring theme in 

the community surveys.  The difficult issue is that no one under the age of 15 

completed the survey and only 5 people between 16 and 24 did complete it. 

A concerted effort is required as part of the next stage of the Heathcote Township 

Plan to engage young people and find out what they’d like to see happen in 

Heathcote.  

As part of the Issues and Opportunities Paper exhibition, a survey will be held 

targeted specifically at teenagers to see what activities they’d like to see in town. 

New and existing business 

A strong theme in the community feedback was the need for Heathcote’s 

economy to be more self-contained and less reliant on Bendigo and other centres 

for retail services and the like.  An important component of this is to support new 

and existing businesses. 

There are already a number of projects underway that would help in this regard.  

The first is the proposed business incubator which is aimed at providing facilities 

and support for new and emerging businesses to grow and get established. 

Based on the survey responses undertaken as part of the project there would 

appear to be demand for office space new and emerging businesses.  Advance 

Heathcote Inc. is currently investigating options for this new office space. 

The second is the Better Approvals project which is a State Government project 

for which Greater Bendigo was the pilot council.  It looks at streamlining the 

various regulatory approval processes so that there is less “red tape” for new 

businesses and existing businesses looking to grow.  The research and 

development phase of this project is complete and is now being tested ready for 

implementation. 

The City also runs a Business Help Desk that is aimed at helping new and 

expanding businesses to develop by offering advice on sourcing funding, low cost 

meeting spaces, mentoring and a range of other services. 

Potential may also exist to create additional industrial land to provide more land 

for employment purposes.  Land to the west of the Depot Road light industrial 

area is a candidate site given the adjoin Industrial 3 Zone, its separation from 

residential areas and that it may potentially be contaminated as a result of past 

mining activities and use of the area for a land fill. 

Community input is also sought on what further actions could be undertaken to 

support economic development opportunities in Heathcote. 

 

The map on the following page indicates the major issues and 

opportunities that have emerged in Heathcote to date. 
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Bushfire and Flooding 
 

Heathcote has been identified as a town at extreme risk from bushfire and there is 

extensive coverage of the Bushfire Management Overlay (BMO) in the area.  The 

may below indicates the extent of the BMO.  It is also State Policy that priority be 

given to the protection of human life in making planning decisions. 

In December 2017 the Minister for Planning revised the State Policy in relation to 

bushfire.  In summary it says that land cannot be rezoned unless that land can 

achieve a low bushfire risk (the technical language is it must achieve a Bushfire 

Attack Level of 12.5 or lower).  This new policy only applies where land needs to be 

rezoned. 

In real terms what this is going to mean is that expansion of the township beyond 

its current boundaries would be difficult to justify.  It also means that creating 

additional Rural Living land would be difficult.  

The North Central Catchment Management Authority has recently updated the 

flood mapping for Heathcote.  Heathcote currently has fairly extensive coverage of 

flood controls and the revised mapping will go through a community exhibition 

process separate to the Heathcote Township Plan.  More information of the project 

will be available soon. 

 



26 
 

 

Potential Rezonings 
 

In 2017 the Urban Development Program section of the Department of 

Environment, Land, Water and Planning undertook an assessment of land 

available for housing across the Municipality, including Heathcote. 

This assessment found that Heathcote has over 300 potential lots available for 

housing, and this figure does not include land zoned Low Density Residential and 

Rural Living and it also does not include smaller vacant lots that are spread 

throughout the town.  This means that the ultimate figure of land availability 

could be significantly higher. 

Given that Heathcote has grown by an average of 20 houses a year in recent 

times, this means that there is a minimum of 15 years land available and there is 

no immediate pressure to create additional residential land on the urban fringe of 

Heathcote. 

There is however potential to rezone some existing sites within the township 

boundaries that have a low level of bushfire risk (refer to page 23) that are 

inappropriately zoned or to correct zoning anomalies.  These sites include the 

Holy Rosary Primary School and various parcels of Crown Land. 

There is also the opportunity for the community to nominate potential rezonings 

of land within the township boundary as part of this process. 
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What’s next? 
 

 

 

What’s next? 

The next stage of the project is to engage with the Heathcote 

community on the Issues and Opportunities Paper. 

The Community Reference Group will review the comments 

received and this will then be reported to Council and will 

inform the development of the final draft Heathcote 

Township Plan.  This document will also go through a 

community engagement phase before it is ultimately 

adopted by Council. 

If you want to stay informed about the Heathcote Township 

Plan please call the City of Greater Bendigo’s Regional 

Sustainable Development Unit on 5434 6292 or email to 

rsdenquiries@bendigo.vic.gov.au 
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Appendix 1 – Survey Results 
 

The following is a summary of the results of the 

community survey.  The survey was undertaken to 

gather information from the local community about 

their perceptions of the town and how they wanted 

to see it grow into the future. 

A total of 200 people completed the survey.  Of the 

survey respondents 65% were female and 35% were 

male and the following graph indicates the age 

profile: 

 

Respondents were then asked how long they had 

lived in Heathcote: 

 

Of those who didn’t live in Heathcote, many were 

from the surroundings areas such as Knowsley, Mia 

Mia, Lady’s Pass, etc. 

The next question related to where respondents did 

most of their shopping and 44% of people said 

Bendigo and 33% said Heathcote.  Common reasons 

given for why people didn’t do most of their 

shopping in Heathcote was that there was a wider 

variety of shops. 

 

Respondents were then asked what they thought of 

how High Street looks.  63% of people rated High 

Street as “alright”. 
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People were then asked they would prioritise traffic 

conditions along High Street and improving safety 

for pedestrians was the highest priority. 

 

Respondents were then asked what they disliked 

about living in Heathcote, with poor public 

transport being the key issue followed not enough 

activities for young people and lack of variety of 

shops. 

 

The next question asked about what development 

or upgrade the community would like to see in 

Heathcote. 

Better public transport, more social activities and 

local entertainment, shopping and presentation of 

the McIvor Creek featured as the main issues. 

Childcare was also raised as an important issue. 

 

Public transport and more job opportunities were 

the things that people wanted to see changed in 

Heathcote. 

Other responses include footpaths, pedestrian 

crossings, indoor heated pool and childcare. 
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Respondents were asked if they liked the character 

of Heathcote and the response was an 

overwhelming yes. 

 

 

The next question asked the question “We want to 

create a Township that…”. 

Respondents were given 20 statements and asked 

to rate the importance of each statement from 

“very important” to “not at all important”.  A 

breakdown of the responses can be found in the 

table below. 

The statement that ranked the highest was that 

Heathcote welcomes new businesses, tourist 

operators, accommodation and the like with 77% of 

responses ranking it as Very Important and a further 

20% ranked it as being “Somewhat Important”. 

Other statements that scored highly as being “Very 

Important” were creating a healthy to live (70%), 

offering a wide range of services and employment 

opportunities (68%) and being well connected to 

enable digital communication (67%). 

These all point to a community desire for Heathcote 

to be more self-contained and not relying on other 

centres such as Bendigo to provide services and 

facilities. 
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  Very  
important 

Somewhat 
important 

Neither 
important nor 
unimportant 

Somewhat 
unimportant 

Not at all  
important 

Respects and protects existing environmental features in particular the 
McIvor Creek, the Heathcote-Graytown National Park and the Rushworth-
Heathcote State Forest 

66.12% 27.32% 4.37% 1.64% 0.55% 

Creates a strong sense of place derived from its distinctive buildings, trees 
and semi-rural setting 

55.74% 37.16% 5.46% 1.64% 0.00% 

Creates a healthy place to live, where all residents are well connected with 
each other and the Town Centre 

69.95% 24.04% 3.83% 2.19% 0.00% 

Strengthens the concept of Heathcote as a “village” with the Town Centre as 
a focus of community life 

60.11% 26.78% 9.84% 2.73% 0.55% 

Creates a more diverse range of housing in locations close to the Town 
Centre and in other places that are well served by the public transport 
network, walking and cycling paths and open space 

44.51% 34.62% 15.38% 4.40% 1.10% 

Maintains the character of Heathcote as a semi-rural township 59.89% 26.92% 10.99% 1.10% 1.10% 

Is known for the terrific community events and activities 58.01% 30.39% 9.94% 1.10% 0.55% 

Reduces greenhouse gas emissions by providing safe, attractive and 
convenient walking and cycling paths that make walking a viable method of 
moving around Heathcote 

40.98% 32.79% 15.85% 8.74% 1.64% 

Encourages sustainable housing designs and creates smaller carbon 
footprints 

40.44% 34.43% 14.75% 8.20% 2.19% 

Is a welcoming place for people suffering dementia 44.26% 31.69% 17.49% 4.92% 1.64% 

Attracts a broad mix of people from different age groups and socio-economic 
backgrounds through the provision of a wide range of housing, community 
services and recreational opportunities 

54.10% 29.51% 8.20% 4.92% 3.28% 

Offers a wide range of services and employment opportunities, concentrated 
within the Town Centre 

68.31% 24.59% 5.46% 1.64% 0.00% 

Enhances community safety through the design of buildings and public 
spaces 
 

45.30% 38.67% 12.15% 2.76% 1.10% 
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  Very  
important 

Somewhat 
important 

Neither 
important nor 
unimportant 

Somewhat 
unimportant 

Not at all  
important 

Creates a resilient community that is able to adapt to changes in climate and 
changes in the cost and availability of energy and water resources 

48.62% 37.57% 9.94% 3.31% 0.55% 

Enables flexible learning opportunities for secondary students and adults 58.01% 33.15% 4.97% 3.31% 0.55% 

Is well connected to enable digital communication and e-business 
opportunities 

67.21% 24.59% 6.56% 0.55% 1.09% 

Provides flexible child care options 57.92% 26.23% 12.57% 1.09% 2.19% 

Provides a range of opportunities for children and adults of all ages to be 
physically active indoors and in the open 

65.03% 28.96% 6.01% 0.00% 0.00% 

Promotes healthy eating 60.00% 28.33% 10.56% 0.56% 0.56% 

Welcomes new businesses, tourist operators, accommodation and the like 77.05% 19.67% 2.73% 0.55% 0.00% 

 


