
City of Greater Bendigo
Reconciliation Plan 2016–2019

Our commitment towards advancing reconciliation

The City of Greater Bendigo Reconciliation Plan 2016-2019 
provides Council, the local Aboriginal community and the 
broader community with a clear understanding of the City 
of Greater Bendigo’s commitment to reconciliation and the 
local Aboriginal community.

This is the first Reconciliation Plan Progress Report progress 
report since it was endorsed by Council in June 2016.

Our Reconciliation Plan 2016-2019
The Reconciliation Plan adopts a ‘whole of Council’ 
approach to delivering its actions, and builds on previous 
initiatives delivered by the City of Greater Bendigo as part of 
its early reconciliation journey. 

Following the framework of Reconciliation Australia and its 
Reconciliation Action Plan program, the Plan focuses on the 
three themes of Relationships, Respect and Opportunities. 
Under each theme are a series of practical actions that 
drives the organisation’s contribution to reconciliation both 
internally and within the Greater Bendigo community. 

The City works in partnership with the Traditional Owners 
(Dja Dja Wurrung and Taungurung), the broader Aboriginal 
and Torres Strait Islander community and a range of local 
organisations to deliver on our actions and objectives 
within the plan. 

Annual Progress Report 2018

Our vision for reconciliation 
The Reconciliation Plan and its related 
actions support the City’s broader vision 
for reconciliation, this being:
•  Adopting a holistic ‘whole-of-

organisation’ approach
•  Strong healthy relationships between 

the City and Aboriginal and Torres Strait 
Islander peoples that support continued 
dialogue and informs decision making

•  Assuming a leadership role to drive 
reconciliation across the municipality

•  Implementing relevant and evidence-
based actions, and ensuring 
accountability to the Aboriginal and 
Torres Strait Islander community

•  Increasing the cultural inclusion and 
participation of Aboriginal and Torres 
Strait Islander peoples within City 
functions, events and services



Objective Action Progress to date

1.  Increase the 
recognition of 
Traditional Owners and 
Aboriginal and Torres 
Strait Islander peoples 
in the municipality.  

a.  Consistent provision of a Welcome 
to Country and Acknowledgement of 
Country.

The City engages the Dja Dja Wurrung Clans Aboriginal 
Corporation (DDWCAC) to deliver Welcome to Country’s. This has 
included the annual NAIDOC Week Flag-Raising Ceremony, launch 
of the Cultural Diversity and Inclusion Plan, 10th Anniversary of 
Federal Apology to Stolen Generations, and the Human Rights 
Forum 2018.

b.  Develop and implement protocols to 
accompany the City’s Place Naming 
Policy (8/10/2012).

In October 2017, Council endorsed the name Gurri Wanyarra 
Wellbeing Centre for the new indoor aquatic and wellbeing centre 
in Kangaroo Flat.

2.  Increase City 
staff, volunteers 
and Councillors, 
understanding 
of Aboriginal and 
Torres Strait Islander 
cultures, histories and 
achievements.

c.  Implement a cultural awareness 
program for employees, including 
budget and implementation schedule.

Since November 2017, Indigenous Cultural Awareness Training is 
being delivered to City staff.

e.  Incorporate cultural awareness training 
into the Councillor Induction Program. 

Councillors attended a Dja Dja Wurrung On-Country Cultural 
Awareness Tour in August 2017.

3.  Increase cultural safety 
of community service 
provision.

a.  Home Support staff to receive 
cultural sensitivity training relating to 
assessments and service delivery.

Cultural Sensitivity Training has been delivered to Home Support 
staff, and a Cultural Audit has been completed in key centres. City 
staff currently working to implement the recommendations.

b.  Implement the Communities for 
Children self-reflection tool for relevant 
staff within Community Services (now 
Community Wellbeing Unit).

All Maternal and Child Health staff have completed the 
Communities for Children Cultural Safety Self Reflection Tool, 
and City staff are working to ensure key learnings from the self-
reflection tool are shared and adopted in future training programs.

6.  Support Aboriginal and 
Torres Strait Islander 
significant days / 
weeks 

a.  Contribute and provide support to 
NAIDOC Week events in Bendigo.                                                                                                             

Working in partnership with the NAIDOC Week Committee, the City 
hosts the annual NAIDOC Week Flag-raising ceremony. Support is 
also given to other local events including the Knuldoorong NAIDOC 
Art Show at Dudley House and the NAIDOC Children’s Day event.

b.  The City hosts an annual Reconciliation 
Week event or works in partnership 
with the Bendigo Reconciliation 
Committee for a collaborative event.

The City partnered with members of the local Aboriginal 
community to deliver the inaugural Central Victorian Indigenous 
Film Festival in 2017. This has now become an annual event. 
Working with the Bendigo Reconciliation Group, the City ran 
a Conversation Circle between 15 staff and five Aboriginal 
community members, during Reconciliation Week 2018.

7.  Create a workplace 
environment that is 
respectful and inclusive 
of Aboriginal and 
Torres Strait Islander 
cultures and residents

a.  Develop and implement an internal 
marketing plan that increases 
recognition of Aboriginal Culture 
within existing practices, systems and 
resources.

All City email signatures include an Acknowledgement to 
Traditional Owners, and information is included on Customer 
Service screens (including Acknowledgement to Traditional 
Owners, and promotion of NAIDOC Week and other key events).

Whole of Organisation Action Plan – Summary Progress Report 
The Reconciliation Plan focuses on the three themes of 
Relationships, Respect and Opportunities and has identified  
22 objectives and 93 ‘whole of Council’ actions. 

This Progress Report highlights some of the key achievements 
delivered under the Plan since its commencement in July 
2016.
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Objective Action Progress to date

9.  Partner with registered 
Aboriginal parties to 
explore opportunities 
to strengthen 
Aboriginal and Torres 
Strait Islander culture

b.  Where appropriate, support registered 
Aboriginal parties regarding the 
repatriation of Traditional Owner 
artefacts.

Staff from the Bendigo Art Gallery are supporting staff from 
DDWCAC and the Burke Museum, Beechworth on the successful 
repatriation of Dja Dja Wurrung artefacts.

c.  Work with registered Aboriginal parties 
to identify and explore opportunities for 
the renewal of cultural practices.

The Aboriginal Cultural Heritage Land Management Agreement 
pilot project commenced at Crusoe Reservoir and No. 7 Park 
Bendigo in 2016. This is a partnership with Aboriginal Victoria and 
DDWCAC. The City is a supporting partner on the Wanyarram Dhelk 
project, working with DDWCAC and North Central Catchment 
Management Authority to deliver land management and 
restoration works on three local sites (Bendigo Creek, Long Gully 
Creek and Sheepwash Creek).

10.  Develop and apply 
cultural protocols to 
ensure consistently 
respectful practice 
between the City of 
Greater Bendigo and 
the Aboriginal and 
Torres Strait Islander 
communities

b.  Develop and implement a 
Memorandum of Understanding 
between the City, Dja Dja Wurrung 
Clans Aboriginal Corporation and the 
Department of Education and Training 
for the management of relocated 
scarred trees to Ulumbarra from and 
the Ravenswood interchange project.

Relocation of scarred trees to Ulumburra Theatre was successfully 
completed in December 2016.



Objective Action Progress to date

11.  Increase engagement 
of Aboriginal 
and Torres Strait 
Islander residents in 
community services

c.  Promotion of early years immunisation 
services in partnership with Bendigo & 
District Aboriginal Co-operative.

The Immunisation Review was completed in November 2016 and 
an action plan developed. This includes a number of strategies 
to increase immunisation rates and ongoing partnerships with 
agencies such as Bendigo Community Health Services and the 
Bendigo and District Aboriginal Co-operative (BDAC).

13.  Increase the 
participation of 
Aboriginal and 
Torres Strait Islander 
youth in City Youth 
initiatives

a.  Implement the Rural and Regional 
Local Government Youth Engagement 
Program which has a focus on 
Aboriginal and Torres Strait Islander 
Youth Leadership.

City staff supported three youth-led workshops throughout 2017, 
delivered to the BDAC Koorie Youth group as part of their school 
holiday program. This support is continuing in 2018 with an art 
workshop delivered to 20 BDAC young people in April.

b.  Provide avenues for Aboriginal and 
Torres Strait Islander youth leaders to 
participate in City leadership and other 
programmes and ensure programmes 
are culturally appropriate

The City sponsored two Aboriginal young people to attend the 
2018 Koorie Youth Summit in Melbourne.

14.  Support Aboriginal 
and Torres Strait 
Islander businesses 
and enterprises

c.  Explore the issues and challenges 
that face Aboriginal and Torres Strait 
Islander enterprise and business and 
address identified issues through 
reviewing processes and structures, 
and supporting capacity building 
opportunities.

In May 2018, the City was awarded funding through Local 
Government Victoria to deliver a project focused on improving 
Aboriginal business procurement within local government. 
This project will be a collaboration between the City of Greater 
Bendigo, Loddon Shire Council and Mount Alexander Shire 
Council.

15.  Increase employment 
opportunities for 
Aboriginal and 
Torres Strait Islander 
peoples with an  aim 
of working towards a 
participation rate that 
reflects the Aboriginal 
and Torres Strait 
Islander population in 
Greater Bendigo

c. Develop a business case and explore 
resource options for designated 
Aboriginal and Torres Strait Islander 
positions. 

An Aboriginal trainee commenced a 12 month position in the City’s 
People and Culture Unit in early 2018, and the Bendigo Art Gallery 
received co-funding support from Creative Arts Victoria for a First 
Nations Curator. This position will be filled in mid-2018.

19.  Provide opportunities 
to showcase 
Aboriginal and 
Torres Strait Islander 
Culture, art and 
history to the wider 
community

f.  Include Aboriginal and Torres Strait 
Islander artists into the annual 
programming for the Capital Venues and 
Events.

In 2017, there were three Aboriginal and Torres Strait Islander 
performances of note as part of Capital Venues and Events 
programming, these being: Hart (She Said Theatre), Coranderrk 
(Ilbijerri Theatre), and Terrain (Bangarra).

h.  Support the capacity building of 
Aboriginal artists and groups and 
access to opportunities.  Capacity 
building may involve assistance with: 
grant applications, budgets, access to 
information.

The City secured funding in June 2017 and commenced the 
Emerge in Bendigo partnership between the City and Multicultural 
Arts Victoria. The project aims to provide opportunities for 
Aboriginal and culturally diverse communities, including 
opportunities to mentor local Aboriginal artists. 

For more information, contact Fiona Machin, Inclusive Communities Officer 
on 03 5434 6459 or f.machin@bendigo.vic.gov.au
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