
TRANSFORMING THE CITY CENTRE
SMALL- & LARGE-SCALE OPPORTUNITIES (DRAFT)



Short term (within 1 year) Medium term (1-3 years) Long term (3+ years)

1.1 Facilitate the restoration of heritage building façades. 2.1 Construct a high quality parents’ room / toilet facility in the 
Mall precinct.

3.1 Undertake a review of traffic management across the city 
centre to prioritise access for those coming ‘into the place’ 
ahead of those travelling ‘through the place’.

1.2 Finalise the location and design of a high quality parents’ room 
/ toilet facility in the Hargreaves Mall precinct.

2.2 Subject to the outcomes of the design review process, design 
and construct a large scale shade structure, display screen 
and other recommendations.

Ongoing actions/actions underway

1.3 Install a pop-up park in the central section of the Mall with 
synthetic turf, umbrellas, moveable seats and potentially a 
catenary rope system for public art.

2.3 Deliver improved bus passenger facilities (seats and shade) 
on the southern side of Mitchell Street (in partnership with 
PTV).

4.1 Continue weekly inspections and increase cleaning and 
maintenance of public spaces as required.

1.4 Complete a Design Review of the Hargreaves Mall and 
prepare a Management Plan.  This will include large scale 
shade, a large display screen, potential for water play and the 
repurposing of the bus waiting facility.

2.4 As part of the CBD Plan review, investigate rezoning the land 
in the southern part of the city centre, between Edward 
Street and Myrtle Street, from a commercial to a residential 
zone.

4.2 Continue repainting street furniture (if it doesn’t move, 
paint it!)

1.5 Increase funding for the activation of public spaces to enable 
more events to be held to attract people into the city centre.

2.5 Support industry partners to deliver a program of staff and 
small business development training.

4.3 Improve the presentation of vacant shops with colourful 
window wraps.

1.6 Continue working with Myer to explore opportunities that 
reinforce the role of the department store as a City Centre 
anchor.

2.6 Continue making the city centre an easy place to move 
around on foot for people of all ages and abilities.

1.7 Improve pedestrian safety through the removal of delivery 
vehicles from the Mall and install additional loading bays in 
Mitchell and Williamson Streets.

2.7 Repurpose the bus waiting facility in the Mall into something 
more commercially focussed (food and beverage).

1.8 Investigate repurposing one of the existing toilets into a micro 
‘hole-in-the-wall’ tenancy.  Tenants could be curated to match 
with events or seasons.

2.8 Undertake a review of the waste management system for 
commercial mixed use areas to tailor a system that is more 
efficient (particularly with more residential apartments coming 
online).

1.9 Develop marketing collateral / branding for the Bendigo City 
Centre.

2.9 Upgrade the foyer, toilets and façade of the Hargreaves 
Street multi-storey car park, and consider extended hours of 
access and improved signage.

1.10 Develop a Retail Precinct Plan and Investment Prospectus and 
target specific business to complete the tenancy mix.

2.10 Investigate a shuttle bus to improve access and connect 
major city centre destinations.

1.11 Establish a Partnership Group with a diverse range of 
stakeholders.

1.12 Install wayfinding signs at either end of the Mall (to complete 
existing wayfinding signs across the city centre).

Action Plan


