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Introduction
This is the second Cultural Diversity and 
Inclusion Plan (CDIP) progress report 
following the release of the CDIP by the City 
of Greater Bendigo in August 2016. As the 
implementation of the CDIP progresses, it is 
important to reflect on the achievements and 
recognise the value of working in partnership 
to achieve the goals of the CDIP.  

The Cultural Diversity  
and Inclusion Plan
The Greater Bendigo Cultural Diversity and 
Inclusion Plan reflects the City’s whole of 
community approach to supporting and 
driving cultural diversity and inclusion in 
Greater Bendigo. Our vision is a community 
where people of all cultures and backgrounds 
feel welcome, safe and respected. 

The CDIP focuses on five key goals and is 
supported by Working Groups which act  
to achieve the CDIP’s 33 objectives and  
142 actions.

The City’s commitment to the CDIP responds 
to our growing population of culturally and 
linguistically diverse groups and aims to ensure: 

• Improved social cohesion
• Better health and wellbeing
• A flourishing economy
• Protection of human rights
• Intercultural richness
• A welcoming community
• Positive recognition as a welcoming City

CDIP Governance and Working Groups

CDIP Steering Committee

Sports Action Group
Welcome and 

Healthy
Workplace Inclusion Social Cohesion

Demographic Snapshot
A defining characteristic of Greater Bendigo’s growing diversity has been the increasing numbers of 
migrants arriving from non-English speaking backgrounds. In 2016, 5% of people in Greater Bendigo 
came from countries where English was not their first language, including India, Malaysia, Vietnam, 
Thailand and Burma (Myanmar). In recent times, Greater Bendigo has also welcomed the settlement 
of refugees, particularly Karen, Karenni and Hazara. The first Karen community members arrived in 
2005 and it is now estimated the population is approximately 2,500. There is also about 250 Afghan 
and 100 South Sudanese refugees living in Greater Bendigo. 

More Information
For more information on the Cultural Diversity and Inclusion Plan and how you might become 
involved, contact Jac Torres-Gomez, Inclusive Communities Officer on 5434 6000.

Refugee Settlement 
Network



OBJECTIVE ACTION PROGRESS TO DATE

GOAL 1 - A Greater Bendigo community that understands and respects cultural and religious differences and 
supports multiculturalism

Objective 1 

Provide opportunities 
for the community 
to increase their 
understanding of and 
empathy for residents 
from culturally diverse 
backgrounds by the 
provision of information 
and intercultural 
experiences.

1a. Hold forums and events that 
encourage Interfaith dialogue and 
understanding. 

Lead: Bendigo Interfaith Council

• The Bendigo Interfaith Council held its Annual Interfaith 
Dinner with 180 people attending. Guest speaker was 
Helen Heath OAM, on the theme: ‘Creative Harmony- 
Interfaith - the Next Step’.

1e. Continue to deliver education 
sessions on the refugee: 
experience, culture and religion.

Lead: Bendigo Community 
Health Services 

• Bendigo Community Health Services worked with 
Bendigo Health to run Understanding Karen Culture, 
Understanding Islam and Understanding the Refugee 
Experience workshops.

• The City of Greater Bendigo and Rural Australians for 
Refugees coordinated a range of activities to promote 
Refugee Week.

1h. Seek funds, and if successful, 
develop and implement a 
community participatory arts 
program that explores cultural 
differences and promotes 
empathy and respect.

• The Emerge Cultural Hub created purposeful 
intercultural arts experiences, increasing participation 
and opportunities by and for artists and community 
members from migrant, refugee and Aboriginal and 
Torres Strait Islander backgrounds. 

• The Enlighten Projection Festival held as a part of White 
Night showcased key artists from different cultural 
backgrounds.

1i. Develop and publish bi-lingual 
NESB children books from local 
families using the Kids Own 
Publishing or similar model, and 
integrate into story time and 
library catalogue.

Lead: Goldfields Library 
Corporation

• Two multilingual children’s books were created by 
members of the local Karen and Afghan communities 
with support from the City of Greater Bendigo and 
Goldfields Library Corporation.

• In partnership with the City, Goldfields Library 
Corporation implemented the Inclusive Multicultural 
Library Project using local cultural champions to 
support cultural diversity and inclusion in library 
collections, programs, events and spaces.

1l. Organise leadership events 
that share the experiences of 
culturally diverse Australians

Lead: Believe in Bendigo/
Multicultural Services/City of 
Greater Bendigo

• Two highlights of last year’s Zinda Festival were: 
Zinda in the Park attended by 4,000 people and the 
Community Human Rights Forum held at Ulumbarra 
with the theme But Where Are You REALLY from. Over 
100 people attended this event. 

Objective 2

Promote benefits of 
cultural diversity and 
inclusion to the Greater 
Bendigo community.

2b. Integrate diversity and 
inclusion into the Bendigo 
Business Excellence Awards.

Lead: Be.Bendigo

• The City sponsored a new Excellence in Workplace 
Diversity and Inclusion Award as part of the 2018 
Be.Bendigo Business Excellence Awards and will do so 
again in 2019. 

The Summary Progress Report highlights some key achievements of Year 2 of the CDIP during 2018.

OBJECTIVE ACTION PROGRESS TO DATE

Objective 4

Enhance the cultural 
inclusion of Bendigo 
workplaces and 
volunteer organisations.

4e. Organise Unconscious Bias 
Training for recruitment and 
people managers of staff and 
volunteers.

• In partnership with the Bendigo Human Resources 
Network, the City ran workshops for the business and 
community sectors about making workplaces more 
culturally inclusive.

• Unconscious Bias training was held for all City staff 
and 100 community members including early years’ 
educators and secondary school students.

4f. Provide a forum for volunteer 
organisations to promote the 
benefits of cultural diversity and 
ways to be culturally inclusive.

Lead: Bendigo Volunteer 
Resource Centre

• In partnership with Multicultural Services and the 
City, Bendigo Volunteer Resource Centre held two 
‘Cultural Diversity and Volunteering in Greater Bendigo’ 
workshops for over 80 people.

Objective 5

Demonstrate leadership
regarding human rights,
support for 
multiculturalism
and the needs of 
marginalised
culturally and 
linguistically diverse 
residents.

5b. When appropriate, provide 
submissions on:

• State or Federal Multicultural 
and related policies

• Proposed changes in legislation 
and services 

• Emerging settlement or social 
cohesion issues

• The City of Greater Bendigo joined the Local 
Government Mayoral Taskforce Supporting People 
Seeking Asylum. The Mayoral Taskforce will advocate 
to the Federal Government for the reinstatement of the 
Status Resolution Support Service which before it was 
cut in 2018, provided income and case management 
support for asylum seekers.

Objective 7

Promote culturally 
respectful attitudes
and a culturally diverse 
and inclusive identity of 
Greater Bendigo.

7f. Support media to implement 
strategies that foster respectful 
representation of ethnic and 
religious groups and foster an 
inclusive community.

• The City worked with the ABC Education Unit to 
produce three videos telling the story of the Karen 
community in Greater Bendigo and featuring the 
locally published ‘Counting with Karen Culture’ 
children’s book. The videos are available via the ABC’s 
Education Website and will be used as curriculum 
resources by schools throughout Australia.

Objective 10

Develop opportunities 
for young people to 
understand and value 
cultural and religious 
diversity.

10a. Promote to schools to 
integrate cultural awareness 
days into school calendar of 
events, e.g. school councils 
organise events for Harmony 
Days, through the development/ 
promotion of existing resources 
and visits to schools.

• Over 70 young people from high schools across 
Greater Bendigo attended a unique Inclusion 
Leadership Day focused on developing skills to drive 
inclusion in Greater Bendigo.  

OBJECTIVE ACTION PROGRESS TO DATE

GOAL 2 - Residents from culturally, linguistically and religiously diverse backgrounds have equal opportunities to 
access culturally appropriate services and participate fully in the Greater Bendigo community.

Objective 13 

Provide opportunities 
for cultural and 
creative expression, 
participation and 
development for 
culturally diverse 
residents.

13d. Support and encourage 
artists from diverse cultural 
backgrounds to participate in 
arts programs and to develop 
exhibitions and performances for 
public presentation.

• The Bendigo Education through Music Project was 
led by the City and Greater Bendigo Against Family 
Violence. Launched at the 2018 community event 
against family violence, the Music Project involved a 
multicultural community member ensemble singing in 
traditional languages, playing instruments and dancing 
as part of a campaign against family violence. 

Objective 15 

Increase participation 
of culturally diverse 
residents in sport 
and recreational 
opportunities.

15c. Organise youth and family 
multi-sports and recreation come 
and try days.

Lead: Sports Action Group

• The Women’s Swimming Program held two swim 
classes for 21 women. 

• The City worked with Bendigo Community Health 
Services to help bring together Greater Bendigo’s 
first cane ball tournament promoted by the Karen 
community. The project also produced an educational 
video about cane ball.

• Various cricket, soccer, bike riding and netball come-
and-try events were held throughout the year. 

GOAL 3 - Religious and racial discrimination is prevented and addressed effectively.

Objective 23

Effectively manage 
extremist actions 
to maintain and 
strengthen social 
cohesion and lessen 
the impact on target 
groups.

23c. Undertake Action Research 
to understand factors that lead 
to extremist behaviour and 
attitudes and develop appropriate 
resources from findings.

• AMES Australia and Deloitte Economics launched their 
Regional Futures Report on the Economic and Social 
Impact of Karen Resettlement in Bendigo.

• The City achieved a State Government Community 
Harmony Grant to coordinate a project that promotes 
understanding, support and social cohesion in the lead 
up to construction of the Bendigo Islamic Community 
Centre commencing. The 12 month project will 
commence in 2019. 

GOAL 4 - The City of Greater Bendigo is a leading organisation for cultural inclusion.

Objective 27

Increase access 
to City of Greater 
Bendigo services 
and information for 
residents from non-
English speaking 
backgrounds.

27d. Trial the availability of a Karen 
interpreter to assist Customer 
Support and other City services 
and if successful develop a case 
for provision of ongoing service.

• The City employed a Karen Connections Officer for a 
six month pilot to support knowledge and connections 
between the Karen community and Councillors, City 
staff and services. The project included translating, 
interpreting, developing information resources, cultural 
exchange, running workshops and holding information 
sessions.

GOAL 5 - Ensure capacity and a coordinated approach to implement the CDIP, and apply continual improvements.

Objective 31 

Develop structures and 
processes that foster a 
coordinated approach 
amongst stakeholders.

31a. Develop and support an 
ongoing CDIP Steering Group 
to ensure project quality and 
coordination.

• The CDIP Steering Committee met quarterly to 
monitor the progress of the CDIP, support the four 
working groups focused on implementing the CDIP 
actions and identifying emerging issues. In 2018, the 
Mayor, Cr Margaret O’Rourke, Cr Jennifer Alden, and 
Cr Rod Fyffe were Council representatives on the 
Steering Committee.


