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1. PURPOSE 

 

This document has been developed to complement the project’s Memorandum of Understanding between 

City of Greater Bendigo and Victoria Police, by regulating the management, operation and use of Closed Circuit 

TV (CCTV) within public spaces of the Central Business District of Bendigo.   

 

2. SCOPE 

 

A CCTV network was installed in the Bendigo CBD in 1998. It has been expanded incrementally since that time 

including a major upgrade in 2007. In 2017, significant State and Federal funding was received to upgrade and 

expand the system. The project has increased the network from 23 cameras to 148 cameras. Footage is of a 

higher quality and stored for a longer period of time.  

 

3. STRATEGIC ALIGNMENT 

 

City of Greater Bendigo: Community Plan 2017-2021 

 

This project is consistent with the Community Plan 2017 – 2021 vision of: 

‘Creating the world’s most liveable community.’ 

 

From the Community Plan 2017 – 2021, this project is supported by the following goals. 

Goal 2 Wellbeing and Fairness - 2.5 Create safe and resilient communities. 

 Strengthen community safety. 

 Strengthen community resilience. 

Goal 3 Strengthen the economy - 3.3 Ensure Greater Bendigo is a welcoming place for new businesses and 

industries and supports creativity and innovation and visitor attraction. 

 Take advantage of technology for community benefit. 

 

The report “Proposed response to Escalating Incidences of Violence in and around the Central Business 

District.” was endorsed by Council in May 2016 which included advocacy for “upgrade and expansion of CBD 

surveillance systems and introduction of more effective processes”.   

 

Bendigo Safe Community Forum: Community Safety Framework and Strategic Plan 2017-2021 

 

This project is consistent with the Community Safety Framework and Strategic Plan goal to create a safer 

Bendigo through collaboration, action and capacity building.  

 

In addition this project aligns with the Bendigo Safe Community Forum’s Strategic Priority, ‘to create and 

maintain safe physical environments’.   

 

4. PROJECT OBJECTIVES 

 

The objectives of the CCTV System are to: 

• provide an evidence gathering tool to supplement and support existing crime detecting tools and 

resources 

• assist in collecting data to do with current and more recent crimes 

• assist police in their inquiries at the Police’s own discretion. 

 

The CCTV System may also provide the following benefits: 

• reducing / preventing crime in the monitored area 

• improving the general community’s feeling of safety and security 
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• reducing Police and Judicial time as it provides for an accurate source of identification, while at the 

same time providing cost effective evidence 

• increasing public confidence and reducing the fear of crime 

• reducing trader insurance premiums through expected decreases in anti-social behaviour 

• providing a way to effectively handle complaints. 

 

4.  PROJECT SPECIFICATIONS  

 

4.1 Location of Monitors and Access 

 

A monitor is located at the City of Greater Bendigo and only authorised operators have access in order to 

maintain privacy and protect the integrity of the system.  Head End equipment and multiple monitors are 

located at Victoria Police.  

 

 

4.2 Authorised Operators 

 

Authorised Operators are staff of the CCTV system that have full training and access to the cameras for the 

purposes of checking the system for faults and responding to requests to review footage relating to damages to 

Council assets. 

 

In the event of an incident, an Authorised Operator is responsible for reviewing footage and where necessary 

creating a record of the incident.   

 

The Manager of Information Technology will assess and approve the viewing permissions of any other staff on a 

temporary or ongoing basis. 

 

All access to the system must be recorded in the Operator Log and all Authorised Operators have a unique log in 

code.   

 

All community requests relating to crime and anti-social behaviour need to be directed to Victoria Police.   

 

4.4 Training  

 

All Authorised Operators must understand the contents of the operations manual.  Training will be provided to 

all Authorised Operators of the system when required and ongoing induction processes for new staff. 

 

4.5 Signage 

 

The purpose of signage is to: 

- inform the public that CCTV is in operation; 

- identify that footage is either being recorded or monitored; 

- identify City of Greater Bendigo as the owner of the system and provide contact details for further 

information if required. 

 

Signage has been put in place at key locations so that individuals can make a choice about entering the areas 

covered by CCTV.     

 

5. CONFIDENTIALITY AND COMMITMENT TO PRIVACY 

 

The City of Greater Bendigo is committed to: 

• Ensuring individual rights to privacy are respected 

• Ensuring the CCTV system is used for its designated purpose 
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The City of Greater Bendigo will comply with all laws and regulations applicable to the operation of the 

Surveillance Camera System.  The City of Greater Bendigo, its employees and those contracted to perform 

duties on its behalf, will be mindful that it performs its functions in the public interest and often in the public 

view.  Not only must its conduct be lawful and in accordance with the highest ethical standards, it must act at 

all times to avoid any appearance of impropriety. 

 

The following principles will be adhered to:  

• Council Officers and any other persons contracted to work in conjunction with the CCTV System, 

will only use the surveillance equipment for the purpose of recording matters or material relevant 

to the safety, security, protection and well-being of the public, also taking into consideration the 

protection of public property and assets 

• Council officers and any other persons contracted to work in conjunction with the CCTV System, 

must ensure the systems are not used in any way which could damage or adversely impact the City 

of Greater Bendigo 

• Council and any other persons contracted to work in conjunction with the CCTV System, must 

ensure that the surveillance equipment is not used for any purposes other than those specified in 

the MOU.  All such persons must also maintain the highest moral, professional and ethical 

standards in the application and performance of their duties 

• Council officers and any other persons contracted to work in conjunction with the CCTV System, 

must safeguard all information and knowledge that is confidential, and exercise due care and 

responsibility to prevent its improper disclosure or use 

• No Council officer or other person contracted to work in conjunction with the CCTV System, shall 

improperly interfere or tamper with the surveillance equipment at any time  

• Anyone receiving surveillance footage must not copy, show or distribute any data, image/s or 

photograph. 

 

6. COLLECTION OF CCTV DATA 

 

The collection of CCTV data including details on how it is recorded, monitored and responded to is outlined in 

the respective MOU. 

 

CCTV footage will be retained for 30 days unless otherwise downloaded for legal reasons.  It will be the 

responsibility of the party who has downloaded the footage to dispose of it in accordance with their policy. 

 

Record keeping practices will comply with the Public Records Office Standards for the management of public 

records, Public Records Office Specifications and the Public Records Act 1973 (Victoria).  In general, footage is 

temporary and will be destroyed when administrative use has concluded. 

 

7. REQUEST TO ACCESS CCTV FOOTAGE 

 

All public requests for copies of the surveillance footage shall be referred to Victoria Police.   

 

8. INAPPROPRIATE USE AND COMPLAINT MANAGEMENT 

 

Authorised Operators who work with the CCTV system are to comply with the requirements of this Policy.  

Where an Authorised Operator or Council staff member is in breach of this policy, there will be an internal 

review and appropriate action taken. 

 

Any public complaints in relation to any aspect of the CCTV system relating to Council must be made in writing 

to: 
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Chief Executive Officer 

City of Greater Bendigo 

PO Box 733 

Bendigo VIC 3552 

enquiries@bendigo.vic.gov.au 

 

Any member of the public that is not satisfied with the outcome of their complaint to Council has the right to 

take the matter to the Victorian Ombudsman.  Contact details are as follows: 

 

Victorian Ombudsman 

Level 2, 570 Bourke Street 

Melbourne, VIC 3000 

Phone: 1800 806 314 

https://www.ombudsman.vic.gov.au/Complaints/Make-a-Complaint 

 

Any complaints made by members of the public to Council relating to the policies and procedures of Victoria 

Police’s use of CCTV will be referred to an appropriate authority within Victoria Police to respond. 

 

9. GOVERNANCE EVALUATION AND MONITORING 

 

Council will undertake regular reviews and reporting on the CCTV against the objectives and purpose of the 

system.  Council will establish a CCTV Steering Committee that will consist of representatives from Council staff 

and Victoria Police.  The CCTV Steering Committee will be responsible to 

• Oversee the roles and responsibilities of CoGB staff in its ongoing coordination and delivery  

• Develop an agreed monitoring and evaluation framework to ensure the objectives under the MOU are 

being achieved 

• Liaise with the Council Audit and Risk Committee 

 

The Audit and Risk Committee has the responsibility to uphold the integrity of the CCTV System.  This 

Committee serves the purpose of a CCTV Audit Committee as defined in the MOU.   

 

The CCTV Steering Committee will be guided by the recommendations of Victorian Auditor-General’s Office 

Security and Privacy of Surveillance Technologies in Public Places report, September 2018.   

 

10. LEGISLATION 

 

Council CCTV systems are to be operated and managed in accordance with all relevant Commonwealth and 

State legislation.   

 

Commonwealth 

Surveillance Devices Act 2004 Regulates use of optical surveillance devices without 

warrant 

Privacy Act 1988 Establishes and regulates privacy principles for 

individuals, corporate entities and personal 

information 

Australian Standard – Closed circuit television (CCTV) 

2006 

Provides a set of principles for the management and 

operation of CCTV for reference by users, 

manufacturers, tenants of premises where CCTV 

installed and regulators.   

Victoria 

Charter of Human Rights and Responsibilities Act 

2006 

Designed to protect and promote human rights of all 

people in Victoria. The Charter ensures that when the 

government makes laws and delivers services, it does 

so with civil and political rights in mind.  
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Freedom of Information Act 1982 Provides the public with a general right of access to 

documents in the possession of the Victorian 

government subject to limited exceptions and 

exemptions.  

Privacy and Data Protection Act 2014 Governs the collection and handling of personal 

information (excluding health information).   

 


