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Thank you

This booklet would not have been possible without the support and commitment of 
the Greater Bendigo Cultural Diversity and Inclusion Plan Sports Action Group. 

The booklet comes from the positive stories of our Refugee, Asylum Seeker, Migrant, 
and International Student community member’s involvement in sporting activities 
across Greater Bendigo.  

All care has been taken to ensure stories have been captured correctly.



This booklet shares stories from Greater Bendigo’s sporting clubs 
and organisations who have been proactive in supporting cultural 
diversity and inclusion in our community.

We hope these stories inspire other 
clubs and sporting organisations across 
Australia in their own journey to support 
cultural diversity and inclusion.

For people from multicultural 
backgrounds, sport is much more than 
a leisure activity. It’s an opportunity to 
belong and feel safe – a chance to heal, 
develop and grow.

Sport provides opportunities for 
empowering people, strengthening 
social connection with new communities 
and the promotion of intercultural 
interactions.  

Sport and group physical activity is a 
protective factor for health and wellbeing  
of our community members from all 
backgrounds. 

It is vital to offer authentic, affordable 
and supported opportunities for people 

from culturally diverse communities 
to get involved in sport and become 
sporting leaders through education and 
development and for sustainable models 
of inclusion.  

Promoting cultural diversity in sporting 
clubs and organisations benefits players 
and committees, increases membership, 
volunteering and promotes intercultural 
interaction. 

This booklet has been created to support 
positive role-modelling and showcase 
success stories to other sporting clubs 
and organisations.  We hope to inspire 
others to proactively participate in this 
story of inclusion for our community and 
to join us in showcasing Greater Bendigo 
as a welcoming, safe and inclusive place 
to live.

Cultural Diversity and Inclusion Plan 
Sports Action Group, 2019.

Introduction
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The Multicultural Soccer Program was a weekly social soccer 
program created for people from multicultural backgrounds, 
international students and other newly arrived community 
members with the aim of having fun and creating connections 
with community.

Initially, different groups were targeted 
to see what the need was for creating a 
soccer program. Key stakeholders and 
volunteers were identified to support the 
program, including a formal partnership 
with La Trobe University to use their 
soccer pitch. The final stage was event 
promotion through word of mouth and 
Facebook. 

On occasion, the group also shared a 
barbecue meal together. 

A barrier for the program was that the 
majority of the newly arrived community 

members did not have access to 
transport. However this was overcome 
by car-sharing. 

The program had over 50 participants 
and it was a fantastic opportunity 
to increase social networks and 
build inclusiveness for multicultural 
communities in Greater Bendigo. As 
a side project, multicultural junior 
soccer clinics were also initiated for 
the children who often watched their 
parents playing from the sidelines. 

Sport Collaborations

Multicultural 
Soccer Program 
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What the participants said

“My advice is to do what you love and 
put 100% into it.  You will improve and 
it will be the best experience of your life. 
Just start kicking a ball on a soccer pitch 
- you never know where that can lead!”

“It felt like I was a part of the community. 
The games were much more than just 
about kicking a soccer ball, it went 
beyond the language boundaries and 
you didn’t need to speak the same 
language to connect and have fun.”

“I love playing soccer because it’s a team 
sport. It helped me to settle in Australia 
and overcome so many changes and 
communication difficulties because with 
soccer I could just play and have fun.”

Project Partners

Loddon Campaspe Multicultural 
Services, La Trobe University Bendigo, 
Bendigo Amateur Soccer League, 
Bendigo International Students Club 
and a Volunteer Coach from the 
community.

Interested in creating something 
similar in your community?

• Speak to your local university or TAFE 
to see if they might be interested in 
hosting a weekly tournament

• Put a call out to organisations 
supporting settlement in your region 
such as your local Ethnic Communities 
Council to see who might want to join 
a weekly match and encourage them 
to bring a friend
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Cane ball is considered Myanmar’s national sport and is similar 
to volleyball with players using their feet instead of their hands to 
pass the cane or plastic ball.

A cane ball tournament was held in 2018 
and 2019 with the aim of supporting the 
development of a permanent annual 
tournament in Bendigo. The goal was to 
promote understanding about cane ball 
to support Greater Bendigo’s growing 
Karen community, showcase stories of 

their resilience and encourage locals  
to witness the amazing physicality of  
this sport. 

Initial consultations with the Karen 
community asked what elements of cane 
ball they would like to showcase as both 
a cultural activity and sport to build the 

Sport Collaborations

Cane Ball – 
National Sport 
of the Karen 
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capacity of community members  
to manage the event.

The team overcame language barriers 
to ensure common understanding of 
the goals of the project. Funding was 
sourced to support a Karen project 
manager and four Karen youth were 
trained as event coordinators to drive 
the project and to create a video 
and develop the posters. During this 
time, the team were bringing together 
the tournament logistics including 
registrations. Eight A2 posters with 
pictures of the players in action at 
the tournament were gifted to them 
to showcase their skill and keep the 
message alive.

For the tournaments in 2018 twelve 
teams were involved and in 2019, 
eighteen teams registered, and sixteen 
teams played. Teams arrived from 
interstate and there were also enquiries 
from the United States of America. 
Players were hosted by local families.  

Outcomes of the project included the 
positive feedback received from the 
Karen community members when they 
saw their cultural sport in action on the 
video. Other benefits saw young Karen 
people trained up in event and project 
management and the establishment 
of an annual cane ball tournament for 
Bendigo. This project will be offered 
annually, led by the local Karen 
community who will also manage the 
event and undertake refereeing, scoring, 
registration and the award presentations. 
There are plans to conduct the 2020 
Tournament a week before the National 
Titles in the ACT to encourage more 
people to visit Bendigo.

What the participants said

“I got to see our cane ball poster today. I 
can’t believe that I’m on the poster and 
now I am a superstar!”

“Thanks a lot for all your support 
particularly to the Karen community. 
And hope you both can join the 
upcoming Cane Ball Tournament which 
will be organised in June again.”

Project Partners

Bendigo Community Health Services, 
City of Greater Bendigo, The Karen 
Organisation of Bendigo, Sports Focus, 
Bendigo Karen Youth Network, and, 
Karen and Non-Karen community 
members.

Interested in creating something 
similar in your community?

• Cane ball can piggy-back on to netball 
and football clubs

• Badminton, volleyball and squash 
facilities are great starting points 
to introduce cane ball into your 
community
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Afghan Youth 
Girls Bike Skills 
Workshops 

Parents in the Afghan 
community showed safety 
concerns about their daughters 
riding bikes in Bendigo after 
there were some near-misses 
on the roads. The Afghan 
Youth Girls Group were keen 
to develop their knowledge of 
road rules and increase their 
confidence to ride a bike.

The City of Greater Bendigo and Bendigo 
Community Health Services worked 
together to plan a series of bike skills 
workshops. Access to bikes and helmets 
was vital to ensure a safe program. 
Bikes were donated through the 
Department of Justice and Community 
Safety ‘Wheels in Motion’ program 
where young offenders repair unwanted 
and discarded bikes to give to the 
community. 

The Bike Skills Workshops ran over 
three weeks with nine Afghan girls and 
young women aged 12-18, worked to 
build their confidence and increase their 
safety and knowledge about bike riding. 

Sport Collaborations Bendigo Community Health Services 
hosted the workshops at the Kangaroo 
Flat Kidzpace site with a bi-cultural 
worker providing language support for 
the girls with limited English. 

The workshops covered the road 
rules, how to conduct a bike check 
and replacing a flat tyre. The group 
discussed staying safe when riding 
and how to get to school by bike. They 
explored the surrounding bike trails and 
discovered joy and freedom by being 
able to ride a bike.

The group was presented with 
certificates and a small video was 
created to show the girls what they had 
achieved and celebrate their hard work.

Through this project the young women 
involved could keep their bikes and have 
since been riding to school and around 
the community. Due to the networks 
developed during the program, 
many have stepped into broader 
leadership opportunities including the 
Youth Council and the Intercultural 
Ambassador program.
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What the participants said

“That was the best bike workshop 
afternoon”

“Wow we just rode on the road!” 

“I love riding” 

“Wow we get our own bike” 

“I’m going to ride to school now”

Project Partners

City of Greater Bendigo, Bendigo 
Community Health Services, Department 
of Justice and Community Safety and 
Bike Bendigo.

Interested in creating something 
similar in your community?

Contact your local bike community 
organisation or rotary or lions club to 
see if they can help run some sessions 
for new arrivals to your City or town.
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Sport Collaborations

Axe Creek 
Multicultural 
Men’s Cricket 
Tournament 

This short tournament was created to unite various multicultural 
communities within Greater Bendigo and show the benefits of 
belonging to a sporting club.

The tournament ran in 2018 and was 
repeated in 2019. The goal for the 
tournament was to provide players 
from diverse backgrounds with the 
opportunity to play cricket during April, 
May and June. A total of four teams 
including players from the South and 
North Indian communities played cricket 
across April, May and June with the 
tournament culminating in a grand final 
celebration which allowed Axe Creek 
players to be available to play when 
their normal summer competition had 
finished. The venue for all games was 
the Longlea Recreation Reserve, which 
is the home ground of the Axe Creek 
Cricket Club. This ground can be hired at 
no charge and is available on Saturdays.  
The clubrooms are large and provide 
toilets, change facilities, showers, baby 
facilities, a kitchen, and parking is on site 

and free. The Reserve is an appealing 
bush setting and is safe and tranquil.  

It was a challenge to find dates and times 
that suited all teams, getting volunteer 
support and bringing people together to 
form a team. It was far easier to draw on 
teams that were already organised. 

Achievements included an increase in 
publicity and recognition for the club by 
the local media and an increase in the 
number of people interested in joining 
the club on a full time basis. As a result 
of the project, volunteer support by the 
cricket club has greatly increased during 
the year beyond the tournament.
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What the participants said

“My advice for people in other 
multicultural community is to not be 
shy, always try your best, have fun and 
make friends. Get involved in team 
sports and take advantage of any 
opportunities offered as you never know 
where you might end up.”

“I love the sport because it is the best 
sport in the world, and it involves mental 
as well as physical ability. It is fun to 
keep learning new skills.”

Project Partners

Axe Creek Club, Bendigo Strikers Cricket 
Club and two groups of Indian new 
arrivals in Bendigo. 

Interested in creating something 
similar in your community?

Chat to your local cricket club to see if 
they might host an event for community 
members or an open day at their club.
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Bendigo Community Health Services’ multicultural youth group 
consists of Afghan and South Sudanese young men who all have 
a strong interest in sport. In late 2018, the youth group joined the 
weekly social futsal competition at the Futsal Institute in Golden 
Square, Bendigo.

The Rotary Club of Bendigo supported 
players by subsidising game fees, 
participants were provided Futsal shoes 
collected from the boot drive and funds 
from the Mini Roos canteen program 
paid for shin guards. 

The group played in six social sessions 
amongst themselves and against other 
teams to gain practical knowledge of 
rules and strategies with help from the 
centre staff. Staff encouraged the youth 
group to divide up so half played against 

Sport Collaborations

Multicultural 
Youth Futsal 
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a social team and half joined other 
training teams to meet people beyond 
the youth group. 

Sports Focus worked with Bendigo 
Community Health Services and the 
Futsal Institute to arrange a registration 
night at the Futsal Institute Bendigo 
and youth group participants registered 
for the official competition in term one 
2019. Game time was kept at 6:30pm 
each week to avoid confusion and 
maximise attendance.

The project allowed players to 
achieve improved mental health 
and communication skills, and were 
supported to participate in regular 
physical activity, socialise on a regular 
basis and meet other members of the 
community and the team made it to the 
grand final in term one. In terms two 
and three they made it into the semi-
finals in the competition, highlighting 
their continued skill development and 
teamwork. 

Some of the players have since taken on 
leadership roles, providing instruction 
to others, seeking clarification from 
referees and demonstrating their 
individual growth. Other futsal players 
have also now integrated within local 
soccer clubs.

What the participants said

“My ultimate goal as a Karen player is to 
help my fellow Karen people enhance 
their leadership skills, their confidence 
and their futsal skills.”

“Futsal brings people together; it’s a 
great way to meet people and to  
have fun.”

“My confidence has grown over the 
years and now that I am a coach, I am 
confident sending emails, talking to 
parents, making decisions. I think it is 
important for some to take on coaching 
roles as some Karen are not always 
comfortable with Aussie coaches – they 
don’t always feel they can offer their 
opinion etc.”

Project Partners

Bendigo Community Health Services, 
Futsal Institute Bendigo, Sports Focus, 
Bendigo Amateur Soccer League and the 
Rotary Club of Bendigo Sandhurst.

Interested in creating something 
similar in your community?

If there is a local multicultural 
community that is interested in playing 
futsal, reach out to your local futsal club 
and ask them about submitting a team.
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This project supported water safety in the community by running 
women-only learn to swim classes for culturally diverse women.

There were challenges around 
understanding and ensuring the 
needs of the different groups, cultural 
safety (and how it can differ between 
different cultures), language and cultural 
considerations on gender and swimwear.

We ran two sessions with nineteen 
women from various countries including 
women from South Sudan, the Karen 
community and from Malaysia. 

One participant was originally from 
South Sudan and has spent most of her 
life in the Kakuma refugee camp in Kenya 
after escaping war in South Sudan and 
Ethiopia. She speaks four languages 

including Arabic and a little bit of English. 
She had never been swimming before 
joining the class, so it was unbelievable 
for her to find herself in the water doing 
doggie paddle and blowing bubbles.  

The pool staff who brought this together 
were very flexible and came on an 
important journey with the partners 
to enhance inclusion. Specifically, 
the two female swim teachers were 
very considerate as they spoke to the 
participants about water safety and 
ensured they all felt culturally safe and 
comfortable.

Sport Collaborations

Women’s Learn 
to Swim Classes 

16  |  Building Culturally Inclusive Sporting Clubs and Programs in Greater Bendigo



What the participants said

“The smile on the women’s faces is 
something I will never forget and was 
incredibly inspiring. One of the women 
kept saying “But I am SWIMMING, really 
swimming!” and then bursting out 
laughing every few minutes – super cool.”

“Another woman had been swimming 
once or twice before, and was thrilled 
when, using the kickboard, she learnt 
how to float. “It’s so PEACEFUL!” 
she shouted. Her smile and 
high fives were gold.”

Project Partners

City of Greater Bendigo, Sports Focus, 
Loddon Campaspe Multicultural 
Services and Paul Sadler Pool. 

Interested in creating something 
similar in your community?

Speak to your local pool to see if 
they offer special women’s only 
swimming sessions to address cultural 
considerations, and if not, see what you 
can plan together.
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The most popular sport amongst 
the new arrival refugee community is 
Greater Bendigo is soccer. One of the 
barriers to participation is the high cost 
of equipment and fees to be able to play. 
Two initiatives were established to help 
address the barrier – a social enterprise 
running a canteen to raise funds for fees 
called Mini Roos Canteen Program, and 
a Community Boot Drive that provides 
equipment.

Mini Roos Canteen Program

The Mini Roos Canteen Program 
worked to assist new arrival families to 
participate in sport with the player or a 
family member working in the canteen 
raising funds to participate in soccer and 
futsal while also developing hospitality 
work skills and to enhance their resume 
to assist with future employment 
opportunities. 

The Mini Roos Canteen Program has 
been running for three years to assist 
new arrival families to participate in 
sport. The player or family member 
works in the canteen raising funds to 
participate in soccer and futsal, while 
also developing hospitality work skills 
to enhance their resume to assist with 

future employment opportunities.

There was funding support provided 
through Victorian Department of 
Premier and Cabinet for the project.

Bendigo Community Health Services 
(BCHS) with support from the Bendigo 
Amateur Soccer League managed 
the Mini Roos Canteen Program 
to support accountability, and the 
community members who voluntarily 
started the program became formal 
BCHS volunteers. This initiative meant 
that the clubs were reassured about 
participation and payment. 

Interpreters were used to provide an 
explanation of process to very new 
arrival families. The group were reliant 
on the number of games each season, 
weather, location of pitches, etc so each 
week varied in terms of return and how 
much was raised. But the community 
involvement and contribution is very 
positive.

The Mini Roos Canteen Program 
achievements included many players 
and their families feel it is possible to 
play and do not feel stressed about the 
financial burden. 

Mini Roos Canteen 
Program and Community 
Boot Drive Initiatives

Initiatives Supporting Inclusion
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Community Boot Drive

The Community Boot Drive sought 
donations of boots and other sporting 
equipment for people in need. The large 
boot drive was run for two months in 
2018 but continues to run as people still 
wish to donate boots. 

Other sporting equipment was donated 
including cricket bats and balls, 
AFL footballs, hockey sticks, tennis 
balls, sneakers, futsal shoes. Loddon 
Campaspe Multicultural Serives through 
Pop Up Soccer and Junior clinics 
provided a venue for the distribution 
of the sporting equipment, and various 
venues were provided with tubs so 
community members could make their 
donations. Equipment was stored at the 
Futsal Institute Bendigo. 

Both initiatives were led by a local 
member of the community, with the 
support of various groups including 
Anglicare, Strathdale Soccer Club, Futsal 
Institute, Sports Focus, City of Greater 
Bendigo, Bendigo Community Health 
Services, Bendigo Football Netball 
League (AFL), Bendigo Amateur Soccer 
League Clubs as well as Bendigo City 
National Premier League and local 
schools including the English as an 
Additional Language Victorian Certificate 
Applied Learning students.

The achievements through the boot drive 
include the collection and distribution of  
over 100 donations of boots and futsal 
shoes plus other sporting equipment, 
an increase in the number of players 
requesting assistance to register to play 
and the smiles from the families realising 
they can now participate.

What the participants said

“I have worked in the Epsom canteen 
to support the club and worked as 
a Ground Marshall for the Bendigo 
Amateur Soccer League in the Mini Roos 
Canteen Program Competition. My 
advice for people in other multicultural 
communities is that this is a great 
opportunity to become involved with 
the community and to get to know the 
sporting culture. I am really enjoying it.”

“Some participants have returned to 
volunteer in the canteen over the years 
and with their new confidence they can 
run the shift.” 

“Talk to people about your interest so 
people can help you find out what you 
need to know. I know that money can 
be a problem but sometimes there are 
other ways to get the fees paid.”

Project Partners

Bendigo Amateur Soccer League, 
Victorian Department of Premier and 
Cabinet, Bendigo Community Health 
Services (BCHS) and BCHS community 
volunteers. 

Interested in creating something 
similar in your community?

• Determine if there is a lack of sporting 
equipment for the local multicultural 
communities and do a call out to  
local sporting clubs and schools to 
collect donations

• Speak to your local soccer club about 
volunteering in their canteen and see 
if some club fees might be subsidised 
by the canteen volunteer time
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There are various small 
refereeing and coaching 
capacity building 
initiatives occurring 
in our city to support 
people from multicultural 
backgrounds.

One young Karen man is currently 
encouraging other members of 
the Karen community to play and 
mentoring another two Karen 
young people to assist him coach. 
He has encouraged new and past 
players. He has been a recipient 
of the Community Boot Drive and 
Mini Roos. He started coaching 
a team in the 2018/2019 season. 
He completed the Futsal Referee 
course in 2017 and since this time 
has refereed junior and senior 
games. He has also refereed 
soccer for the club, mostly U14 
and U16. He currently coaches an 
U14 side and is the Captain of the 
Youth team.

There are several referees and 
umpires from multicultural 
backgrounds across Greater 
Bendigo that have been supported 
in this way, creating positive new 
pathways for community groups to 
be supported to engage in sport.

Interested in creating something 
similar in your community?

Go to your local club and ask them 
if they offer coaching training, 
including with interpreters.

Initiatives Supporting 
Inclusion

Refereeing 
and Coaching 
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What the participants said

“I just love playing and coaching but 
right now I am enjoying coaching more. It 
is the best feeling, so excited and the joy 
that it can bring.  Last year I went back to 
the refugee camp and they play soccer 
on a terrible pitch, but the atmosphere 
was fantastic, so many people watching 
and it brought joy to them.”

“Golden City Soccer Club has been 
welcoming and the people have 
been fantastic. I have formed lots of 
friendships. I also liked how Bendigo City  
Football Club helps talented refugees 
to meet their goals even though money 
is a barrier. I know that I am coaching 
and doing Year 11 now and this is a 
big commitment, but I have a regular 
assistant coach, and another who will 
assist others around the club who I can 
go to for questions.”

“I have loved being able to play, referee 
and coach. It continues to be a great 
experience. Even when I couldn’t play 
last year because of my knee injury, I still 
went along and supported team mates, 
helped with the school team. There is 
always some way to be involved.”

“Being a player, a referee and a coach I 
have learnt many skills such as decision 
making, communicating etc. I now 
coach a team of 18 players and must 
decide every week which 2 players must 
sit out each week - which is a tough 
call, but everyone will sit out during the 
season. I am fair and am interested in 
developing each player and I love it. I 
feel valued.”

“I love being a part of the Bendigo 
Umpire Association (BUA) with the AFL 
because it is really organised, and the 
entire community is involved in playing 
Australian Rules Football. It is very nice 
to see the support we receive from locals 
for games, players and umpires.”

“I want to encourage more Karen to 
play as I know they are talented, and 
I want to build all players confidence 
and skills. Recently I had a player who 
was not confident (Aussie) and I spoke 
with some Karen players to include him 
and help him. This player’s confidence 
has grown dramatically throughout the 
season. It makes me happy as a person. 
I believe soccer is not all about winning; 
it’s all about bringing people together 
and helping one another. Soccer is more 
than just a game!”

“Playing and coaching allows me to get 
better at it every day. Coaching helps the 
mental aspect of the game. You learn 
from coaching as it helps adapt you to 
your game as well as teaching others. 
Refereeing helps me to see that like 
everyone referees make mistakes, but 
they try their best and there is a lot of 
pressure on them. When I referee, I don’t 
think about a how a team is playing as 
I focus on my job as the coach. Both 
refereeing and coaching has given me 
greater confidence and has helped me 
learn more about the game. Coaching is 
allowing me to share what I have learnt 
to develop other players.”
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The group was established to facilitate program and policy 
sharing by different sporting codes and organisations to increase 
multicultural engagement in sport.

The first meeting was held in September 
2017, and monthly meetings hosted by 
the City of Greater Bendigo have since 
taken place.

To establish the group, City of Greater 
Bendigo and Sports Focus had an 
Expression of Interest process for clubs 
and others across Bendigo to register to 
join the group. At the first meeting the 
group developed a Terms of Reference 
and went through the Greater Bendigo  
CDIP to find the sports-related actions 
and discussed how to progress them  
as a group.

The group had some challenges 
associated with engaging sporting club 
personnel during working hours as most 

sporting clubs consist of volunteers who 
work during the day. However, the group 
expanded to engage those working in 
sport such as different State Sporting 
Associations.  Another challenge 
was around finding the resourcing to 
manage the meetings and the extra 
work between meetings to ensure they 
were productive and to prioritise actions 
because cultural change takes time and 
is a process.

We saw that working together motivated 
us individually to achieve our common 
goal, and that we needed representation 
of our multicultural community 
members on the group. 

Some of our achievements as a group 

Cross-Sport Initiatives

Cultural Diversity 
and Inclusion 
Plan (CDIP) Sports 
Action Group 
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include successfully running community 
sporting events, developing welcome 
signage, running training on addressing 
racism, discrimination and faith diversity 
and group advocacy on financial barriers 
impacting on inclusion. We are proud of 
the work of our group in planting seeds 
for inclusion across Greater Bendigo.

What the participants said

“The CDIP has been great for Bendigo 
and compliments the work we do in the 
settlement space.”

“I love being in the Sports Action Group 
because we are on the same page 
and we all want the best outcomes 
for people who settle in Bendigo and 
for them to have opportunities to get 
involved in sporting and recreational 
pursuits. There is a lot of care and 
goodwill among members.”

Project Collaborators

City of Greater Bendigo, Sports Focus, 
Bendigo Community Health Services, 
Loddon Campaspe Multicultural 
Services, AFL Central Victoria, Axe  
Creek Cricket Club, Bendigo Senior 
Secondary College, Cricket Victoria, 
Belgravia Leisure and Football Victoria.

Interested in creating something 
similar in your community?

Reach out to your local council to see if 
they have any working groups focused 
on inclusion and start a dialogue about 
focusing on inclusion in sport.
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For more information, please contact the Inclusive 
Communities Officer – Cultural Diversity and Inclusion 
on 03 5434 6000 or requests@bendigo.vic.gov.au

This resource was developed in partnership between 
Greater Bendigo Cultural Diversity and Inclusion Plan 
Sports Action Group and the City of Greater Bendigo. 

Material in this resource may be reproduced, 
translated or adapted to meet local needs without 
prior permission, subject to acknowledgement of the 
resource. No commercial use or sale permitted. Printed on FSC certified paper.
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