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A stronger Greater Bendigo 2030 – where all people can thrive is 
Greater Bendigo’s Economic Development Strategy 2020-2030.

The Strategy targets better and more sustainable businesses and 
jobs; improved health and wellbeing; strengthened skills and 
education levels; and actions that improve the environment and 
tackle climate change. The Strategy has been developed and 
will be implemented through a collaborative partnership led 
by the Mayor, Chairs, CEO’s and key members of the following 
organisations:
• City of Greater Bendigo
• Bendigo and Adelaide Bank
• Be.Bendigo
• Dja Dja Wurrung Aboriginal 

Clans Corporation
• Bendigo Health 

• Loddon Campaspe 
Regional Partnership

• Coliban Water
• Bendigo Education Council
• Greater Bendigo Youth 

Council

Each member has committed to work together as an 
Implementation Committee to build a better future for the people 
of the City of Greater Bendigo. A stronger Greater Bendigo 2030 
recognises the unprecedented speed and severity of COVID-19 
on households, communities and businesses. Greater Bendigo’s 
progressive responses to the impacts of COVID-19 align with the 
Strategy’s longer-term vision.

A stronger Greater Bendigo 2030 is an action plan for our regions’ 
future. It links to the wider Loddon Campaspe region and it builds 
on Greater Bendigo’s outstanding attributes. It is planning for 
sustained population growth, a robust and diversified economy 
and a place where people can enjoy an exceptionally high-quality 
lifestyle. 

While Greater Bendigo aspires to be ‘the world’s most liveable 
community’, we know that not everyone is able to participate 
unless decisive action is taken - education levels on average need 
to be higher; skills possessed by many are limited in a changing 
workplace; there are large pockets of disadvantage including 
high levels of poor health and wellbeing; and, too many residents 
find themselves the victims of rapid change rather than the 
beneficiaries of new opportunities. 

Responding to challenges

A stronger Greater Bendigo 2030 is a considered, aspirational and 
ambitious response to the challenges and opportunities that 
Greater Bendigo will confront over the next decade.

Greater Bendigo, similar to other advanced economies, needs 
to position itself to be able to reap the benefits of these changes 
and deliver substantial benefits for the community. Failure to 
respond proactively will mean that the benefits of growth will not 
be shared by all.

Further, changes in the economy, the structure of the workforce 
and the types of skills needed in the future are likely to mean 
that generally those with limited education and skill levels 
will be further left behind. Failure to transition to the future 
economy could mean more people will have limited employment 
opportunities and may experience long term disadvantage. These 
circumstances often compound poor health and wellbeing and 
lead to children and young people being unable to take advantage 
of the opportunities that arise from a growing, buoyant economy. 

Bendigo as a major Australian regional centre has the critical 
mass; the liveability, the employment and business diversity; the 
physical and locational advantages and connections; and the 
collaboration between key organisations to respond to these 
opportunities and comprehensively tackle the challenges.

The Strategy builds on our existing strengths and our people, 
embraces a wide agenda and seeks to implement actions and 
programs which can strengthen our economy through a program 
of progressive transformation. Many widely used indicators 
demonstrate that Greater Bendigo is not only travelling very well 
but is the envy of many other regional centres: 

• Population growth has been strong for many years and is likely 
to be sustained – projected rates are in the order of 1.7 per cent 
each year

• The economy is buoyant, there is consistent jobs growth and 
overall unemployment levels are below national rates

• Our gross domestic product continues to rise

• The visitor and events economy has become an important 
economic pillar with an estimated three million visitors last year

• There is nearly $400M worth of new government buildings and 
construction locked in and there are significant private sector 
developments approved or in progress

Bendigo is not only a major service centre for an expansive region 
but has developed a distinct and important role as Victoria’s 
third largest urban economy. Increasingly that role draws on the 
attributes of an open, innovative and creative city.

The region is entering a new and exciting period as they are 
capitalising on a series of attributes and qualities that give them 
a national, and in some areas an international, profile and reach. 
Greater Bendigo in many respects continues to reinvent itself. 
Where it is transforming it is poised to seize the opportunities that 
have been identified.

Where a business as usual approach has characterised the last 
30 or so years the city has comparatively fallen behind. Expecting 
to tackle a current challenge by applying the same strategies and 
actions have been called out. Greater Bendigo needs to continue 
to transition and transform.

The region enjoys large scale, a wide range of services and 
facilities, lead organisations with the needed passion and 
capability and the civic leaders to collaboratively work towards 
this transformation with widely agreed outcomes.

The Strategy’s vision 
for 2030 is to ‘shape an 
inclusive, sustainable and 
prosperous community 
where all people can thrive’

Vision

The vision for A stronger Greater Bendigo 2030 is to 
‘shape an inclusive, sustainable and prosperous 
community where all people can thrive’. At the Strategy’s 
heart is an undertaking to ensure that everyone living in 
Greater Bendigo can have the opportunity to thrive and 
participate in a great and liveable community.

The Strategy capitalises on and responds to global forces 
and their local and regional impacts and opportunities. 
These forces are confronting, but they are also creating 
opportunities as they impact on lifestyles, the structure 
of work, the skills required for future jobs, the demand 
for services and the future structure of the economy.



What success looks like in 2030

Greater Bendigo is a place for entrepreneurs, retains and 
attracts businesses and is a great location for startups and 
scaleups

Targeted investment, creatives, tourists, residential and 
commercial growth builds a more vibrant city centre

Economic success is more evenly and fairly distributed, less 
people are marginalised in a changing economy and work 
place

Rural communities are better able to capitalise on their 
strengths and attract new jobs and residents

A highly prosperous city and region profits from its natural 
resources and capitalises on a remarkable new opportunity 

Serviced, zoned industrial land is readily available for 
businesses looking to open or expand

Opportunities in the region are harnessed and Bendigo is 
viewed as an enviable location to do business

Investment takes place in key facilities, infrastructure and 
locations that drive jobs, better more accessible facilities and 
sustained population growth

The city and region capitalises on strong brand promotion 
and global links to drive and strengthen the economy

Job prospects and employability of the local workforce are 
increased, the number of persons who are unemployed or 
experiencing financial hardship reduces 

Skills and education are closely aligned with current and 
future needs of business and industry

Educational attainment levels increase which grows long 
term sustainable jobs, investment prospects and a stronger, 
more resilient economy 

Significantly expanded higher education and skills training 
enrolments strengthen the economy and build the city 
and region’s profile and attractiveness for students, jobs, 
employers and investment 

Greater local and regional employment opportunities for 
youth and long term unemployed

Youth are attracted by better jobs, lifestyle, services and 
training and higher education places are substantially 
boosted and linked to the needs of the economy

Improved health and wellbeing outcomes for residents, 
reduced health costs and a more liveable community

A circular economy approach captures more local 
expenditure, creates new industries that deliver against 
greenhouse gas emission targets and the city and region is 
seen as a national leader

The city progressively moves to fully renewable sources of 
energy, reduces costs and achievement of zero net emissions 
of greenhouse gas by 2036 

Framework

A stronger Greater Bendigo 2030 is built on an inclusive, 
sustainable and prosperous growth framework and is 
deliberately people-focused, uses a collective impact approach 
and is outcomes based. The Strategy incorporates four strategic 
directions which set deliberate themes around more sustainable 
businesses and jobs; improved health and wellbeing; 
strengthened skills and education levels; and the environment. 

The Strategy Implementation Committee has identified 14 
initiatives and provided action statements for each. Lead 
partners from the Strategy Implementation Committee 
have also been nominated, along with potential Supporting 
Partners who will be asked to provide advice and assistance 
where required. The Strategy Implementation Committee 
acknowledges the work already in progress on some of the 
initiatives listed and looks to further promote and extend 
collaboration and support.

Measuring success

Members of the Implementation Committee will lead the 
strategic directions and initiatives listed, deliver on actions 
and report on their progress. In a number of initiatives, the 
Implementation Committee has listed other organisations it 
is keen to see as strong supporting partners. There is a range 
of ways to track and measure success, including the use of 
continuous data and local-level monitoring, which it is proposed 
will be aligned with International Standards on Sustainable 
Cities and Communities1.

These standards provide a framework that supports baseline 
and historical data and opens opportunities for future 
forecasting and predictive analysis. Success can be measured 
through the following outcomes, with a suggested list of 
localised indicators outlined within the Strategy:

Measurable progress on the initiatives will be indicative of a city 
that is achieving social, economic and environmental progress. 
Progress will reflect a place that is a more inclusive, sustainable 
and prosperous community where more people are thriving.

Success in delivering the Strategy will be measured 
through the following outcomes with a suggested 
list of localised indicators outlined in the Appendix:
• A 2.65 per cent increase in per capita gross 

regional product each year, equating to 
approximately $85,500 per capita GRP by 2030

• A 2.2 per cent increase in jobs per annum, 
equating to 13,000 additional jobs over 10 years

• A 5% increase by 2030 in the region’s key 
liveability indicators

• An increase in Year 12 or equivalent education 
completion levels and higher education 
participation rates to at least match the Victorian 
state averages

• Comprehensively reduce our greenhouse gas 
emissions to deliver a net zero carbon city by 
2036 or earlier



Grow sustainable 
jobs and investment

Strategic Directions 
and Initiatives

Highest 
priority Lead partners Key actions

1
Transform and 
revitalise our city 
centre

• City of Greater Bendigo
• Be.Bendigo
• Bendigo Health
• Bendigo and Adelaide 

Bank
• Coliban Water

• Realise the potential of the existing ‘100GB/sec’ digital 
capacity infrastructure in the city centre

• Implement Council’s City Centre Plan
• Build on our unique city centre ‘anchor institutions’
• Invest in the infrastructure, services and facilities needed to 

support residential living and commercial investment in the 
city centre

2

Capitalise on the 
opportunities 
presented by our 
new gold rush

• City of Greater Bendigo

• Prepare, plan for and progressively develop the infrastructure, 
facilities, services, businesses and workforce needed to 
maximise the benefits to Greater Bendigo and region of this 
projected major expansion in gold exploration and mining to 
the east and north east of Bendigo

3

Unlock land and 
build new key 
infrastructure 
particularly 
transport, to 
support major 
jobs growth and 
investment

• City of Greater Bendigo

Prepare a 30-year Managed Growth Strategy which: 
• Unlocks underutilised land in the city centre, suburbs 

and in greenfield sites to support jobs growth, residential 
development and investment

• Develops leading-edge business parks for the expansion of 
businesses in strategic locations

• Better links employment areas with key transport links and 
residential areas

• Plans and build a new outer western transport connector to 
support investment and jobs in the city and region

• Expands the airport terminal and develop an airport 
business park

• Rationalises land uses and infrastructure in the Bendigo East 
industrial and business area to maximise opportunities for 
jobs and growth

• Integrates land use, transport and infrastructure provision 
for Greater Bendigo to accommodate an expected urban 
population of 200,000 that minimises urban sprawl

4
Invest in and 
support business 
innovation

• City of Greater Bendigo
• Be.Bendigo
• Bendigo Health

• Establish a “regional seed fund” to financially support local 
and regional startups and scaleups

• Further build on the city’s creativity by supporting existing and 
new innovation hubs

• Develop mentoring services, skills training and knowledge 
sharing to support startups and scaleups

5

Strengthen 
our brand and 
connections to the 
world

• City of Greater Bendigo

• Expand on our emerging global connections and opportunities
• Project a stronger and clearer city and region brand
• Prepare a city and region prospectus
• Continue to build our strong visitor economy



Strategic Directions 
and Initiatives

Highest 
priority Lead partners Key actions

6
Support and enable 
a much healthier 
community

• City of Greater Bendigo
• Bendigo Health
• Bendigo Education 

Council
• Bendigo Youth Council

• Strengthen the Healthy Greater Bendigo movement to lead a 
system-based approach to improving community health and 
wellbeing across the Greater Bendigo region

• Engage all sectors of the community in the development of the  
2021-2025 Greater Bendigo Health and Wellbeing Plan

• Advocate for continuation of the Loddon Campaspe Regional 
Partnership Healthy Heart of Victoria initiative

• Build on the city and region’s digital health delivery, research 
and innovation capacity

• Support the establishment of research partnerships that 
leverage the capacity of the new Bendigo Hospital and 
its cutting-edge capabilities as identified in the Loddon 
Campaspe Economic Growth Strategy16

7

Target investment 
in services, facilities 
and programs to 
communities most 
in need

• City of Greater Bendigo

• Support increased affordable and available housing options 
that are relevant to households’ needs

• Focus on an equitable investment strategy by government and 
business on those areas of the city and communities most in 
need

• Increase the provision of services which enhance access to 
jobs, education and training

• Provide much greater levels of better connected and 
accessible local public transport

• Break down barriers for online participants

8

Support all our 
communities and 
people to reach 
their full potential

• Strategy 
Implementation 
Committee

• Target programs on children’s first thousand days, early years’ 
education and the gaps in the 0-25-year-old support and 
assistance

• Build on existing innovative and collaborative programs with 
governments, businesses and relevant local organisations to 
systematically address disadvantage

• Focus on communities, neighbourhoods and people 
disadvantaged by location, educational attainment, skill levels 
and financial circumstances

• Continue our leading-edge engagement with Traditional 
Owners and reconciliation in general, building on Victoria’s 
first land settlement agreement

• Support the community to engage with the work of the 
Coalition for Gender Equity

Increase 
liveability for all



Strategic Directions 
and Initiatives

Highest 
priority Lead partners Key actions

9

Invest in building 
our higher 
education and skills 
training offerings 
and the transition 
pathways between 
them

• Bendigo Education 
Council

• Greater Bendigo Youth 
Council

• City of Greater Bendigo
• Dja Dja Wurrung Clans 

Aboriginal Corporation
• Bendigo Health

• Strengthen the economy and support local and regional jobs 
by building a competitive higher education offering

• Strengthen and expand the higher education sector’s role in 
Health and Human Service programs, including supporting the 
need for skilled workforce to tackle mental health issues within 
the population

• Provide significantly more places in quality education and 
skills training programs

• Meet the future education, employment needs and service 
provision of a city and region approaching 400,000 people by 
2050

• Boost the number of STEM subjects available and improve 
digital proficiency

10

Build on current 
local and regional 
procurement 
programs

• Be.Bendigo
• Dja Dja Wurrung Clans 

Aboriginal Corporation

• Support the GROW initiative and other programs supporting 
local procurement to significantly increase the sourcing of 
local and regional products and services

• Drive local employment opportunities and target recruitment 
of workers from disadvantaged communities through a 
collaborative program of local and regional procurement

11

Grow our unique 
leading-edge 
work experience 
and industry 
engagement 
programs 

• Greater Bendigo Youth 
Council

• Bendigo Education 
Council

• Be.Bendigo

• Develop and implement collaborative business-led, supported 
and recognised work experience programs that strengthen the 
economy and young people’s employability

• Work with the existing bodies in this space to expand our 
innovative and collaborative programs

• Provide the opportunity for the State Government and relevant 
responsible bodies to support a unique collaborative pilot 
program for Victoria, building on the foundations that already 
exist in Bendigo

Better link jobs, 
education, skills 
and training 
offerings to  
the city and 
region’s needs



Strategic Directions 
and Initiatives

Highest 
priority Lead partners Key actions

12

Plan and develop 
Bendigo and region 
as low carbon and 
circular economy 
leaders

• Strategy 
Implementation 
Committee

• Initiate a city-wide Carbon Drawdown project and enlist key 
government, business and community bodies to implement it

• Prevent urban sprawl through planned and targeted, well-
located, new housing options that match household needs 
and that are better connected by low energy use transport 
services and networks

• Retain and enhance our unique biodiversity
• Long term transition to more sustainable agricultural practices 

and products
• Support investment in a circular economy approach for food, 

energy, water and waste
• Develop community and business supported innovative reuse 

of waste products

13

Transition to a 
regionally owned 
new energy 
economy

• City of Greater Bendigo

• Develop a local energy transitional plan to deliver an equitable 
new energy economy for the region

• Implement partnerships with the regional community and 
local businesses to drive sustainable practices

14

Strengthen the  
city and region’s 
long-term water 
services plan

• Coliban Water • Drive better and more sustainable management, conservation 
and reuse of our water resources and provide water for growth

Be widely envied 
as a leader in 
innovation,  
environmental 
and climate change 
initiatives



Strategic Directions and Initiatives

A stronger Greater Bendigo 2030 incorporates four strategic 
directions and fourteen broad initiatives.  While action will be 
taken on all initiatives, to provide focus and drive transformational 
change, eight have been nominated as the highest priority (*). 
The graphic below provides an overview of the Strategy.

Want to read this 
document in an 
alternative format?
The City is committed to 
providing documents that 
are easy to read for all. If you 
would like to read the magazine 
in an alternative format e.g. 
large print or text only, contact 
Customer Service on 5434 6000 
or requests@bendigo.vic.gov.au 
and we will endeavour to service 
your request in the quickest time 
possible.

Need additional 
copies?
Download additional copies at  
www.bendigo.vic.gov.au/A-
stronger-Greater-Bendigo-2030 
Printed copies can be requested 
from the Business Help Desk.

15 Hopetoun Street, Bendigo 
PO Box 733 Bendigo VIC 3552
T:  (03) 5434 6000 

National Relay Service: 
133 677 
then quote 03 5434 6000

E:  Business Help Desk 
bhd@bendigo.vic.gov.au

W: www.bendigo.vic.gov.au

Grow sustainable jobs and 
investment

1  Transform and revitalise our city 
centre*

2  Capitalise on the opportunities 
presented by our new gold rush*

3  Unlock land and build new 
key infrastructure particularly 
transport, to support major jobs 
growth and investment*

4  Invest in and support business 
innovation

5  Strengthen our brand and 
connections to the world

Increase liveability for all

6  Support and enable a much 
healthier community*

7  Target investment in services, 
facilities and programs to 
communities most in need*

8  Support all our communities 
and people to reach their full 
potential*

Better link jobs, education, 
skills and training offerings 
to the city and region’s needs

9  Invest in building our higher 
education and skills training 
offerings and the transition 
pathways between them*

10  Build on current local and 
regional  procurement programs

11  Grow our unique leading-edge 
work experience and industry 
engagement programs

Be widely envied as a 
leader in innovation, 
environmental and climate 
change initiatives

12  Plan and develop Bendigo 
and region as low carbon and 
circular economy leaders*

13  Transition to a regionally owned 
new energy economy

14   Strengthen the city and region’s 
long-term water services plan

* Highest priority


