Annual Action Plan 2020/2021

Greater Bendigo – creating the
world’s most liveable community.

A liveable community is one that enables people to live healthy, safe, harmonious lives
in attractive and affordable settings. Liveable places have an excellent range of services
for children and adults of all ages and facilities that are accessible to all. They don’t make
unsustainable demands on the environment.

Council has set the following six goals to guide its decisions and actions over the next four years:

Goal 1

Goal 4

Effective community engagement will guide well
informed, responsive decision-making and financially
responsible resource allocations which are transparent
and accountable.

Planning, development and infrastructure that increases
our liveability and pride in where we live.

Lead and govern for all

Goal 2

Wellbeing and fairness
Inclusive policies, partnerships and projects that increase
access, improve health and learning opportunities, by
building better connections and quality of life for all.

Goal 3

Strengthening the economy
Advocacy, innovation and support to grow jobs, attract
visitors and diversify the local and regional economy.

Presentation and managing growth

Goal 5

Environmental sustainability
Protect and enhance our environment, conserve our
resources and increase resilience to a changing climate.

Goal 6

Embracing our culture and heritage
Recognise and celebrate our unique history
and diverse cultures.

Goal 1: Council will lead
and govern for all
Effective community engagement will guide well
informed, responsive decision-making and financially
responsible resource allocations, which are transparent
and accountable.

Objectives
• Engage with all communities
• Explain the reason for its decisions
• Be innovative and financially responsible
• B
 e accountable and efficient in its use of the
community’s money
• T
 ake a leadership role in regional planning and advocacy
and work in partnership with regional councils

Major initiatives
• Develop a new lens for the budget to
support deliverability, equity and long-term
financial planning
• Progress the GovHub project and liaise with
project managers of the Bendigo Kangan
Institute redevelopment and new Bendigo
Law Courts projects to ensure the northern
end of the city centre remains as accessible
as possible during construction of these
projects
• Advocate for priority issues that impact
on the region including:
– Long term solution for Bendigo’s rising
groundwater
– Funding for further expansion of the
Bendigo Airport
– Funding for world heritage listing
– Transport links for Bendigo including
improved connections to the Bendigo
metro rail network
– Recycling and resource recovery

Initiative
• Implementation of the Organisation
Strategy including:
– IT system enhancements and process
improvements which support using
less paper
– Increased mobility for staff to work
in the field and remotely
• Implement the revised Community
Engagement Policy and undertake a review
of the community engagement framework,
guidelines and toolkit
• Progress the Bendigo GovHub project
and identify further benefits from the
development

Goal 2: Wellbeing
and fairness
Inclusive policies, partnerships and projects that
increase access, improve health and learning
opportunities, by building better connections
and quality of life for all.

Objectives
• Create a much healthier Greater Bendigo
• P
 romote positive wellbeing across the Greater
Bendigo community
• Promote community connection
• S
 upport participation and development for residents
of all ages and abilities
• Create safe and resilient communities

Major initiatives
• Deliver a range of facility improvements to
support active and healthy lifestyles including:
– Kennington Recreation Reserve Pavilion
upgrade
– Kangaroo Flat Bowls Club synthetic
green and lighting
– Pool improvements at Marong, Bendigo
and Brennan Park
– Amenities upgrade to Strathfieldsaye
Recreation Reserve sports clubrooms
in Club Court
– Renewal of White Hills Football Ground
clubrooms
• Develop a scope and concept plan for the
Peter Krenz Leisure Centre redevelopment
• Staged masterplan of the recreational space at
Catherine McAuley College with cost estimates

Initiatives
• Develop and deliver initiatives to provide
relief and support to our community to
recover from the impact of COVID-19
• Implement priority actions from the Local
Food Systems Strategy
• Implement the Active and Healthy
Bendigo Framework
• Support the Healthy Greater Bendigo
initiative in partnership with Bendigo Health
and Bendigo Community Health
• Advocate for continued funding of the
Healthy Heart program
• Continue implementation of the All Ages,
All Abilities Action Plan
• Contribute to the Greater Bendigo Coalition
for Gender Equity and develop a gender
equity action plan aligned with the Gender
Equity Strategy
• Implement priority actions in the Community
Volunteering Strategy including establishing
the Greater Bendigo Volunteering Reference
Group and developing a public education
campaign on the benefits of volunteering
• Develop and implement the virtual
community hub, Connect Greater Bendigo
• Develop a Community Hubs Strategy in
alignment with the Community Facilities Policy
• Undertake a review of the Community
Granting Policy

Goal 3: Strengthening
the economy
Advocacy, innovation and support to grow jobs, attract
visitors and diversify the local and regional economy.

Objectives
• S
 upport local businesses and industry to be strong,
vibrant, and to grow and develop
• M
 ake it easier for people to transition from education
to employment
• E
 nsure Greater Bendigo is a welcoming place for new
businesses and industries and supports creativity and
innovation and visitor attraction

Major initiatives
• Implement priority actions in the Creative
Industries Strategy
• Further development of the Bendigo Airport
Terminal and Business Park, including plans
for airport security upgrades
• Advocate for funding for the Chinese
precinct and Dragon Museum

Initiatives
• Develop plans to implement the UNESCO
Creative City of Gastronomy designation
• Implement priority actions in the Industrial
Land Development Strategy
• Adopt the reviewed International Relations
Policy and develop an International
Relations Strategy

Goal 4: Presentation and
managing growth
Planning, development and infrastructure that
increases our liveability and pride in where we live.

Objectives
• Plan for a growing population
• Plan to meet future housing needs
• C
 ontinue to implement strategies that increase the
capacity of transport networks to better move people
and goods and encourages walking, cycling and the
use of public transport
• K
 eep Greater Bendigo attractive with good quality
public facilities and places
• P
 rovide and maintain urban and rural infrastructure
to support the liveability of our community

Major initiatives
• Develop Plan Greater Bendigo 2.0
• Deliver major drainage projects including:
– Kennington Reservoir Wall
refurbishment design
– Stage 2 of Burns Street drainage
• Seal local roads and road safety work
including:
– Axedale-Goornong Road reconstruction
– Belle Vue Road / Sullivan Street
construction
– Various road safety upgrade projects

Initiatives
• Upgrade of major road street lighting
to increase energy efficiency

Goal 5: Environmental
sustainability
Protect and enhance our environment, conserve our
resources and increase resilience to a changing climate.

Objectives
• D
 rawing on the One Planet Living framework to
connect the health of the natural environment
to the health and prosperity of our community
• D
 emonstrate leadership in sustaining the rich
biological diversity of the Greater Bendigo region
that sustains healthy ecosystems

Major initiatives
• Determine a preferred solution for waste
and resource recovery including:
– Establishing a Waste project control group
– Review guidance provided by State
Government for future waste treatment
and management
• Progress the rehabilitation of landfills
at Eaglehawk and Wolstencroft

Initiative
• Continue to implement the Environment
Strategy actions including flagship projects
such as:
– Finalisation of Power to the People
– Establishing a Bendigo Drawdown Alliance
– Continuing to deliver the Whole of Council
One Planet Report
• Implement Greening Greater Bendigo tree
planting program

Goal 6: Embracing our
culture and heritage
Recognise and celebrate our unique history
and diverse cultures.

Objectives
• C
 elebrate our unique heritage
• B
 uild pride in and shared responsibility for our
public spaces
• O
 ffer and support a diverse range of events that
attract and connect people
• E
 mbrace diversity
• A
 dvance reconciliation

Major initiative
• Renewal of our buildings and heritage assets
for the benefit of the community including:
– Restoration of the Gas Works Purifier Shed
– Capital Theatre roof, portico ceiling
and pavement
– Continuation of the Bendigo Town Hall
external facade restoration
• Advocate for funding for artefact storage
at Nolan Street
• Review the masterplan of the Golden
Dragon Museum

Initiatives
• Provide support programs for outdoor
performing arts including:
– Summer in the Parks Program with live
local music artists
– Bendigo Easter Festival with live local
music artists
– Continue to facilitate Bendigo Blues
and Roots Festival
• Completion of detailed design for the
redeveloped Old Municipal Baths in
Rosalind Park
• Promote Greater Bendigo as a welcoming
City for all by developing a new Cultural
Diversity and Inclusion Plan including
actions to increase access and inclusion
for multicultural communities and
opportunities for creativity, respect and
celebration
• Advance reconciliation by developing a
new Reconciliation Plan including actions
to increase procurement opportunities,
advance place naming and cultural
interpretation activities and improve
cultural safety in City facilities

Council has continued to endorse a vision for improved liveability for the whole population. Knowing where we are
making progress towards this vision requires us to set some measures or benchmarks where Greater Bendigo can
be compared with other locations.
Twenty four liveability indicators have been chosen that relate to the following areas:
• A much healthier Greater Bendigo

• A proud and safe Greater Bendigo

• A fairer and more inclusive Greater Bendigo

• A sustainable Greater Bendigo

• A more resilient Greater Bendigo

•A
 more creative, productive, innovative, adaptive and
engaged Greater Bendigo

• A planned Greater Bendigo
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