One
Planet
Living
Environmental activities
report for 2019/2020

Message from the Mayor
and Chief Executive Officer
2020 has been an unprecedented and challenging year. The impacts of climate change
are increasingly evident, and COVID-19 has changed the way we work, live and play.
In August 2019, the City of Greater Bendigo Council passed a
resolution that acknowledged the urgent need to take action to
address climate and biodiversity breakdown. This resolution is part
of a growing Climate Declaration movement by local governments
across the world which recognises that we are facing the loss of
a safe climate with devastating implications for all life, and that a
large-scale rapid response is required to tackle climate change.
As we write this, the global COVID-19 pandemic is having devastating
impacts on human health and wellbeing across the world. We pause
to remember those who have lost their lives and their families and
friends who have lost loved ones. We think of those who have lost
jobs and businesses and are struggling financially, and for those
who have not seen their family and friends for many months.
Our resilience is being sorely tested. COVID-19 is presenting many
challenges for our community, but it has also shown us some of
the best of human nature and the rapid evolution of technology
to deliver services and to keep us connected.
Looking back to the beginning of the year, the Black Summer bushfires
were a global-scale disaster that had devastating impacts on our
social and ecological wellbeing. Smoke from the fires affected air
quality across Australia, as well as thousands of kilometres away on
the other side of the world. We know it will take many decades for the
country to recover. This event has almost been forgotten due to the
COVID-19 pandemic, yet it sent a strong message that climate change
and its impacts are the biggest threat to humans and the planet.

for each other during difficult times. Access to healthy local food
has never been more important and building a sustainable food
system is critical. Bendigo Foodshare has reached more people
than ever before who are struggling to access basic food needs.
As with previous reports, this year’s report provides a progress
update on the implementation of the City’s Environment Strategy.
It also includes a range of other relevant and important projects
and outcomes for the 2019/2020 financial year. Where relevant,
we have also included progress updates for projects and actions
that have carried over into the 2020/2021 financial year.
We remain committed to carrying out our responsibilities and in
2020/2021 will begin work on the development of Bendigo’s first
Climate Change Action Plan, incorporating a revised Zero Carbon
Plan, a Biodiversity Policy, and commencement of the review
and renewal of the Environment Strategy. In partnership with
other Greater Bendigo organisations, we will also support
the launch of the Bendigo Drawdown Alliance
which aims to facilitate
community action to
reduce emissions.
Regards,
Mayor Cr Jennifer
Alden and Chief
Executive Officer
Craig Niemann

Both the Black Summer bushfires and COVID-19 are reminders that
humans and the environment are inextricably connected. We are
part of the country and the country is a living entity. As we recover
from these events, we must reflect and adapt so that our country is
cared for and the health and wellbeing of our community remains
strong. The One Planet Living framework provides an opportunity for
benchmarking and a principles-based approach to our planning.
In the Greater Bendigo community, we’ve seen incredible examples
of people coming together to support one another. The Help
Your Neighbour initiative has shown just how well we look out

Acknowledgement of Country
The City of Greater Bendigo is on both Dja Dja Wurrung and Taungurung Country.
We acknowledge and extend our appreciation for the Dja Dja Wurrung and
Taungurung Peoples, the Traditional Owners of this land.
We pay our respects to leaders and Elder’s past, present and emerging for they
hold the memories, the traditions, the culture and the hopes of all Dja Dja
Wurrung and Taungurung Peoples.
We express our gratitude in the sharing of this land, our sorrow for the personal,
spiritual and cultural costs of that sharing and our hope that we may walk
forward together in harmony and in the spirit of healing.
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One Planet Living
Framework
What is One Planet Living?
One Planet Living is about making it easy, attractive and
affordable for people to lead happy and healthy lives within a fair
share of the earth’s resources.
One Planet Living is about supporting local business.
It’s about us feeling connected to our city, our local places, our
landscapes, and to each other. And, the way we come together to
celebrate and to shape our community, and our places.

It’s about:
• Equality for all
• Healthy bodies and minds
• Creativity
• Protecting and enjoying our city in a forest
• Making it easy to walk, to cycle and to use low
carbon vehicles
• Zero waste and zero pollution. Renewable energy.
A safe climate.
A healthy, happy community for us, our children, their children
and beyond.
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The One Planet Living Program
The City of Greater Bendigo is registered in Bioregional Australia’s
One Planet Living Program, working with partners in the region
toward recognition as a One Planet Living City and Region.
More information about One Planet Living is available at
www.bioregional.com

Climate and biodiversity
breakdown resolution
On August 21, 2019 Council passed a resolution that recognises we are in a state of
climate and biodiversity breakdown. Council acknowledges the need to contribute to
global efforts to reduce greenhouse gas emissions, ensure Bendigo is a resilient city and
conserve biodiversity in the region. This section provides context and the organisation’s
response to the resolution, developed with Councillors, executive management
team and staff. It represents the first step in addressing the climate and biodiversity
breakdown resolution and will continue to evolve, based on best practice, monitoring
and evaluation and community engagement.
Lighting the Regions

Our response
The following six priority actions are the first
step in the City’s response to the Resolution:
1. Deliver the Power Purchase Agreement
(100 per cent renewable electricity)
2. Endorse Greening Greater Bendigo Strategy
2020 - 2070 and 10-year Action Plan
3. Commit to the second stage of Lighting the
Regions – Changeover of major roads lighting
4. Prepare a Climate Change Action Plan and
Biodiversity Policy

This project is stage 2 of Lighting the Regions, a multi-Council
streetlighting retrofit project. The first stage was for minor roads
- this project is for major road streetlights. This initiative will
significantly reduce the City’s emissions and provide a return on
investment in the medium to long term.

Climate Change Action Plan
The development of the Climate Change Action Plan will be
developed in line with the renewal of the Environment Strategy.
The initial focus will be on developing a Zero-Carbon Plan which
sets out how the City will work towards its 2036 targets of netzero emissions and 100% renewable energy.

Climate Resilience Team

5. Establish a cross organisation Climate
Resilience Team

A Climate Resilience Team will be set up to coordinate a wholeof-organisation approach to addressing climate change.

6. Support the Bendigo Drawdown Alliance

Drawdown Alliance

Power Purchase Agreement
The City is joining with 43 councils around Victoria to
purchase 100 per cent renewable energy through a collective
Power Purchase Agreement (PPA). The PPA will significantly
reduce Council’s greenhouse gas emissions and is a major
step towards our target of net zero emissions by 2036. The
PPA is a 10-year contract and this will also provide the City
with greater budget certainty for its utility costs.

Greening Greater Bendigo
Greening Greater Bendigo is the first urban forest strategy
for Greater Bendigo. It is a 50-year strategic vision for
increasing tree cover and health across the urban
areas and townships of Greater Bendigo and provides
a strategic response to the complex challenges facing
human and natural systems over the coming decades.
It aims to reduce urban temperatures, enhance
biodiversity and attractiveness and livability of the city,
thereby supporting everyone’s health and wellbeing.

The Bendigo Drawdown Alliance aims to facilitate community
action to reduce emissions. The Council is a small part of the
emissions profile for the whole of Greater Bendigo, but it can
and should play an important
facilitation role by
leading and helping the
community reduce their
emissions. The Drawdown
Alliance will help facilitate
community, business
and other organisations
to reduce their emissions
which can lead to a
significant reduction in the
overall emissions profile
for the city. Drawdown
also supports peer-topeer learning through
encouraging participants
to share knowledge and
educate each other.
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Performance by One Planet Living Principle

Health and happiness
Encouraging active, sociable
meaningful lives to promote good
health and wellbeing.
As our community experiences rises in obesity, stress-related
illness and mental health disorders, it is becoming increasingly
important to spend time observing nature, meeting with others
and relaxing in natural environments.
Growing evidence shows that people can derive substantial
health and wellbeing benefits from being exposed to natural
environments. Being out and about in places such as parks,
playgrounds, open spaces, rail trails and nearby nature reserves
promotes wellbeing, creativity and health and reduces feelings of
anger, fear and stress. It is important that we value these places
so that people can continue to connect with the natural world
and their community.
The importance of the natural environment has also been
highlighted during COVID-19 as it has proven to be a great way
for residents to get outside and enjoy some safe physical activity.
Residents have embraced walking and cycling on Greater
Bendigo’s great network of walking and cycling paths and

Our 20-year goals
People living active, sociable, meaningful lives
within their share of our planet:
• More people using natural places to support
their physical and mental health and wellbeing
• A community that shares knowledge and
experience of nature to sustain future
generations

trails. There has also been an increase in residents trying home
gardening which supports greater levels of health and wellbeing
and also promotes healthy eating.
The City of Greater Bendigo is committed to preserving and
increasing equitable access to the parks, open spaces and
bushland areas through its urban design process, and by
investing in high quality data to support decision-making.

Key projects in 2019/2020
Municipal public health and wellbeing planning –
tackling climate change and its impacts on health
In late December 2019, The Department of Health and Human
Services (DHHS) called for local councils to provide input on the
development of municipal public health and wellbeing planning
guidance about tackling climate change and its impacts on health.
The City’s Healthy Greater Bendigo Team brought together
people working in a range of roles at the City whose work relates
to addressing the impacts of climate change on public health, to
collectively develop a submission.
The contributions from officers representing a wide range of units
across multiple directorates were invaluable in developing the
submission and highlighted that responsibility for climate and
health sits across the entire organisation and everybody plays
a role.
The feedback provided to DHHS has been incorporated into their
guidance documents, which will soon be released to all Victorian
councils to support their development of the next Municipal
Public Health and Wellbeing Plans. Greater Bendigo’s Walking
and Cycling strategy has been featured, illustrating the City’s
leadership in the space.

Nurses adapt to COVID-19
Pictured is one of our Maternal Child Health Nurses, Michelle
Lea, doing telephone consultations as per COVID-19 service
guidelines. Under the restrictions, telephone consultations have
replaced usual centre visits (except for babies from 0-8 weeks or
with complex needs) and first-time parent groups have been put
on hold.
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Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

10.1.1 P
 romote the physical and mental
wellbeing benefits of being in the
natural environment.

The City continues to promote and support the important
connection between physical and mental wellbeing and the
environment. The first half of 2020 saw a significant increase
in people using parks and walking/cycle paths particularly
during the COVID-19 restrictions.
Important ways the City is providing support include:
•C
 ompletion of the Greater Bendigo Food System Strategy
which encourages a local sustainable food system and
people to eat a healthy and varied diet to improve their
health
• Leadership in Healthy Greater Bendigo
• I mplementing the Walking Cycling Strategy which is
encouraging people to walk and cycle to improve their health
• Public open space planning
• Community facilities and garden initiatives
• Promotion of outdoor physical activity
• Activities in outdoor spaces
• Being actively involved in related networks
•C
 ompletion of the Reimagining Bendigo Creek Plan which
is a 50-year vision to transform the Creek embracing
catchment, culture and connection

10.1.2 S
 upport nature-based community
programs and activities.

In 2019/2020 the City supported several nature based
community programs and activities. COVID-19 resulted in
several planned events being cancelled but the City was
able to host the following events:
•S
 ignificant increase in people using public parks and
walking tracks
• 2019 National Tree Day event was well attended
• F acilitated five free community sustainability information
sessions at Bendigo Library
•C
 ontinued to support school and community participation
in park management activities such as tree planting
• Facilitated more than 15 local community nature activities
• Supported 12 Clean Up Australia Day Sites

10.2.1 E
 ncourage and support
opportunities for children to learn
about and connect with nature
though bush kindergartens and
Bendigo Family Nature Club.

The City continued to support the Bendigo Sustainability
Group’s Bendigo Family Nature Club who run monthly
activities for families.

10.2.2 D
 evelop and maintain a range of
nature-based play spaces.

The City manages 169 public playgrounds, including in
parks, reserves, childcare centres and community buildings.
Of these, 33 currently feature nature play elements,
including climbing and balancing logs and rocks, rope
climbers, water play and timber sculptures. The City also
manages 196 natural reserves for biodiversity, conservation,
water quality, amenity, ecosystem services, education and
community access to nature. Revegetation, community
plantings and the development of frog ponds and wetlands
continue to occur. The City is aiming to improve access to
natural areas along the Bendigo Creek with the Reimagining
Bendigo Creek Plan.
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The City also runs a bush kinder program at Helen Jessen
Early Learning Centre and supports bush kinder programs
run by local kindergartens and preschools. However, these
programs were all impacted by COVID-19 restrictions.

On-going

10.3.1 P
 ublish and promote publications
such as Home Grown.

The following publications continue to be available to the public:
•H
 ome Grown is a practical guide to growing your own fresh
organic food and was revised and reprinted in 2019
• Indigenous Plants of Bendigo is a gardener’s guide to
growing and protecting local plants
• Smart Gardens for a Dry Climate (updated in 2020)
•C
 aring for Country is a sustainable land management
guide for rural living in north central Victoria, produced by
the North Central Catchment Management Authority
• Sustainable Living Guide (online resource)
• Building Resilience is a guide to making homes climate ready
A new resource, Creating wildlife-friendly gardens is currently
under development and is expected to be released in early 2021.

10.3.2 S
 upport and connect community
and school gardens across Greater
Bendigo.

The Greater Bendigo’s Food System Strategy was adopted
by Council at the June 2020 Council meeting.
A draft Community Gardens Policy went to the Council
meeting in October 2019 to go out for a period of public
exhibition. Officers have been working with community
groups planning new community gardens to test the draft
Policy.

Snapshot
In 2019/2020 the City:
• Maintained and developed 881kms of footpaths, approximately 46kms of trails and 16 road underpasses
• Enabled approximately 549,090 visits to local swimming pools prior to their COVID-19 closure
• Maintained 35 sporting facilities and 58 sports fields, five skate parks and eight BMX tracks
• Supported more than 300 sporting clubs, associations and leagues
• Completed a range of design and capital works upgrades to active recreation facilities, including construction of
the Regional Hockey Centre Pavilion at Garden Gully Reserve and the redevelopment of the Ewing Park Recreation
Reserve sports field
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Performance by One Planet Living Principle

Equity and local economy
Creating bioregional economies
that support equity and
diverse local employment and
international fair trade

Our 20-year goals
An equitable and sustainable local economy
where:
• People have equity in access to goods, services
and employment

Economic growth, human wellbeing and a sustainable future
are intimately connected. A sustainable local economy can
mean different things to different people, however it is generally
founded upon the notion that we do not use more than we
need. This allows us to preserve resources for future generations
and ensure that our economic growth is environmentally
sound and socially equitable. Continuing to operate under the
current model of economic growth is no longer sustainable. A
sustainable local economy will be a significant driver of jobs and
wealth. Building on our history of innovation and collaboration,
Greater Bendigo can have a local economy that is prosperous,
equitable and environmentally sustainable.

In Greater Bendigo, prior to COVID-19 and the introduction
of restrictions, the total employment across all local industry
sectors was estimated at 47,905. For July 2020, total employment
was estimated at 45,071, a fall of 5.9%*.

The purpose of Council’s new Economic Development Strategy
2020-2030 is to improve the living standards of all members
of the Greater Bendigo community. Actions include driving a
circular economy, reducing urban sprawl, better conservation
and reuse of water resources, and developing a local energy
transition plan.

The City has implemented several initiatives for businesses
across Greater Bendigo to help navigate the impacts of COVID-19.
These include weekly webinars on a variety of topics, weekly
newsletters and a Love your Local campaign. The City has also
waived a variety of annual fees and charges for 2020/2021 to
further assist business during this very difficult time.

• Disadvantage in Greater Bendigo has reduced
• Greater Bendigo is nationally recognised as a
leader in sustainable industry

Key projects in 2019/2020
Campaign encouraged us to ‘love our local’
businesses and small business

re-joining a gym when they re-open, surprising someone with a
locally-bought gift or buying a gift voucher to use later.

The Love Your Local campaign was launched by the Mayor Cr
Margaret O’Rourke in June 2020, encouraging the community
to show their support for their local café, restaurant, pub,
gym, retailer, hairdresser, beautician, market or florist. Local
sporting clubs, schools, community groups
and neighbourhoods were also part of
this on-going campaign to drive
social and economic recovery
following COVID-19.

We were also encouraged to ‘follow’ and ‘like’ our favourite small
business online or leave a positive review and share our love with
others.

The campaign was an
important reminder
that we need to
reconnect with
each other
and support
our business
community
by buying a
couple of coffees,
heading out to
brunch or lunch
with a friend,
updating our
wardrobe, getting a
haircut, shopping at a
local market, joining or

2020/2021 Budget incorporates COVID-19
pandemic measures for business
The 2020/2021 Budget introduced various measures
to support businesses experiencing financial
hardship due to the COVID-19 pandemic. The City
announced it would defer rates payments for
businesses experiencing financial hardship
until June 2021. Other measures included
waiving various fees under the Local Law
that are normally applied to restaurants,
cafes and retail stores, such as A-frame,
outdoor dining and goods for display
permit fees and reducing food, health,
accommodation and other business
registration fees.
Council will also continue to lobby the
State and Federal Governments to assist
local Councils to provide targeted relief for
businesses.

*data sourced from REMPLAN
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New Economic Development Strategy adopted
The City of Greater Bendigo’s new Economic Development Strategy, ‘A Stronger Greater Bendigo 2030 – where all people
can thrive’ has been formally adopted by Council.
The strategy was started in late 2018 and has been led by a steering committee
chaired by the Mayor and comprising CEOs, Chairs and key staff members from the
City of Greater Bendigo, Dja Dja Wurrung Clans Aboriginal Corporation, Bendigo and
Adelaide Bank, Loddon–Campaspe Regional Partnership, Bendigo Health, Bendigo
Education Council, Greater Bendigo Youth Council, Coliban Water and Be.Bendigo.
The strategy’s vision is to ‘shape an inclusive, sustainable and prosperous
community where all people can thrive’ and ensure that everyone living in Greater
Bendigo can participate in a great and livable community.
One of the four pillars of the Strategy is to ’be widely envied as a leader in
innovation, environmental and climate change initiatives’.
There are several actions identified to deliver on this pillar. These include to:
• Lead low carbon and circular economy initiatives
• Lead regionally owned energy
• Build resilience around our water services
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Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

9.1.1 Advocate for improved policies,
infrastructure and systems that
will support an innovative green
economy.

In mid-2020 the City sought Expressions of Interest from
relevant businesses with the ability to deliver circular
economy solutions for Greater Bendigo and the wider region
in a post-landfill environment.
With the closure of the Eaglehawk Landfill expected in 2022/2023,
the City has commenced a process of identifying, developing and
implementing high-value circular economy solutions to handle,
reprocess and subsequently reuse end-of-life material resources.

9.1.2 Continue to support and promote
the availability of Environmental
Upgrade Agreements (EUA) to local
businesses.

Currently no businesses have taken up EUA agreements.
The City is working with the Victorian Government and other
local Councils to plan the roll out of residential EUAs.
EUAs allow for environmental upgrade loans to be attached
to the property and paid back via the Council rates notice.

9.2.1 Support social enterprises that
have a positive impact on the
environment and support social
equity groups such as Bendigo
Food Share and Eaglehawk Recycle
Shop Inc.

The City continues to work closely with a wide range of
social enterprises, including Bendigo Foodshare and the
Eaglehawk Recycle Shop Inc.
The COVID-19 pandemic placed significant demand on the
services of several social enterprises and the City recognises
that its support can be critical in these extraordinary
situations. The support provided to Bendigo Foodshare
during the early stages of the pandemic is discussed under
the local and sustainable food section of the report.

9.3.1 Review and report on ways the City
can improve asset management,
reduce costs and increase the life of
its assets.

The City’s Asset Management Strategy and Plans is currently
under review with completion of this work expected in late
2020. This work includes an improvement action plan to
encourage asset management maturity across the organisation.

9.3.2 The City will invest ethically,
consistent with its adopted policies
and strategies, e.g. consider
divestment from investments in
fossil fuel companies.

The City continues to apply an investment performance
weighting towards fossil free institutions. This is applied at
regular intervals when term deposits mature, and investment
decisions are undertaken. The percentage of term deposits
and at call investments held with fossil fuel free institutions for
the 2019/2020 financial year at the end of each quarter were:
• 30 Sep 2019 – 52.27%
• 31 Dec 2019 – 57.05%
• 31 Mar 2020 – 66.89%
• 30 Jun 2020 – 29.25%
Currently none of the City’s borrowings are with fossil fuel free
institutions. Transactional services for the City’s accounts were
also tendered during the year and the selection processes
included reviewing the sustainability and environmental
credentials of institutions (alongside other criteria).
Transactional services continue to be held by Bendigo Bank.

9.4.1 Recognise and support businesses
that display a commitment
to addressing environmental
sustainability by finalising and
implementing the sustainable
procurement schedule.

A new Procurement Policy was adopted at the September 2019
Council meeting. The reviewed policy includes a new Schedule
which will incorporate four new tender and quotation schedules:
Economic Sustainability, Environmental Sustainability, Social
Sustainability, and Aboriginal and Torres Strait Islander.
At this stage the Economic Sustainability Schedule has a
mandatory evaluation weighting of 15%. The other three
schedules are at present optional. It is envisaged that as part
of the review of the Procurement Policy under the new Local
Government Act 2020, that they will become mandatory.

9.4.2 C
 elebrate and promote local leaders
that are doing business “ethically”.

Following COVID-19, promotion of examples via regular
newsletters and the Business Matters Publication is planned.

9.5.1 Link businesses to sustainability
programs, initiatives and funding
opportunities.

The City promotes sustainability programs in its regular
newsletter. The City also subscribes to the Bendigo Funding
Finder which provides an overview of all currently available
grants to businesses.

On-going
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Performance by One Planet Living Principle

Culture and community
Nurturing local identity
and heritage, empowering
communities and promoting a
culture of sustainable living.
Greater Bendigo is on the traditional lands of Dja Dja Wurrung or
Jaara Peoples and the Taungurung Peoples who are the rightful
custodians. For Traditional Owners and Aboriginal and Torres
Strait Islander peoples, land, also known as country, is part of
identity and culture. Across Greater Bendigo, there are many
groups that recognise their connection to place and make a
valuable contribution to local sustainability and conservation.
There is opportunity for these groups to provide a platform for
other members of the community to connect with nature and
learn about the local community, sustainability and the natural
environment. People of all ages, ability and cultural backgrounds
make positive contributions to the sustainability and wellbeing of
our community.
As we navigate life during COVID-19 the One Planet Living
principles are more relevant than ever before, especially when we
consider the impact of the epidemic on the ‘health and happiness’
of the community, the damage to the local economy and the
disproportionate impact on groups already facing disadvantage,
inequity and/or barriers to community participation.
The City has taken an active approach to our responsibility
during the COVID-19 pandemic with the community at the
forefront of our planning. Council’s primary role during the
pandemic is to lead and coordinate relief and recovery activities
(community focused) and supporting response agencies as required.

Our 20-year goals
A strong culture of community involvement
in improving environmental sustainability in
Greater Bendigo including:
• Higher rates of community involvement in
environmental action
• Increased involvement by traditional owners in
management and decision making
• Increased involvement of people from
multicultural communities

A virtual relief and recovery centre in the form of a helpline
was set up to assist residents during and after the coronavirus
(COVID-19) pandemic. The City’s website ‘COVID-19’ page, social
media, traditional media, radio and newsletter have been used to
inform and connect with the community.
As part of the relief and recovery effort, the City has established
the COVID-19 Relief and Recovery Committee, consisting of various
agencies across the municipality, supporting emerging gaps, issues
and opportunity within community to work through the pandemic.
One of the goals in the Relief and Recovery Plan is to invest
in and advocate for recovery projects that will advance
sustainability goals and climate action - providing co-benefits to
community (including job creation for people who have lost jobs
during COVID-19).
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Key projects in 2019/2020
Refugee Emergency Preparedness project

Community Grants Program

During 2019/2020 the City worked closely with Bendigo Community
Health Service, the Country Fire Authority (CFA) and leaders in local
refugee communities to develop a project to build understanding
and capacity in preparing for emergencies, especially in relation
to bushfire safety (and with some discussion of heat health).

The Community Grants Program supported community during
the COVID-19 pandemic by:

The model was to engage a group of ‘community champions’,
initially just from the Karen community but later extending to Afghan
and South Sudanese communities, and to work with them to raise
awareness within local refugee communities through family and
neighbourhood networks. The project also included the translation
of basic fire safety information into community languages and
presentations at key community events such as Karen New Year
celebrations, faith-based gatherings and Afghan community dinners.

• Creating a temporary COVID-19 Community Grants Program
to support essential relief and recovery-based activities
within the community during the pandemic
• Not-for-profit or incorporated organisations were able to
apply for up to $10,000 until June 30, 2020
• 163 organisations received funding during the 2019/2020
financial year (refer to summary below)

2019/2020 Community Grants Program Summary
Grants

Applications

Successful

Unsuccessful

Waste Reduction

4

1

3

$15,000.00

$15,000.00

Community Essentials

23

16

7

N/A

$22,497.47

COVID-19 Community
Group Essentials Grants

47

25

22

$396,182.00

$188,885.92

Small

85

51

34

N/A

$83,483.00

Medium

120

55

6

N/A

$314,110.00

Large

19

14

5

N/A

$302,928.00

Great Ideas

4

1

3

N/A

$60,000.00

302

163

80

TOTAL

16

Requested

Allocated

$986,904.39

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

8.1 Power to the People – local
sustainability education.
Environment Strategy flagship
project 1.

This key initiative commenced during 2019 and has been extended
due to the impacts of COVID-19.
The program has also been modified to accommodate COVID-19
restrictions and participants’ specific needs. The program is
expected to be completed in October 2020.

8.2 A
 cknowledge and raise
awareness of indigenous
culture, including support for
Traditional Owner country
plans – Dhelkunya Dja.

Traditional Owners and Recognition and Settlement Agreements:
• The City continued to deliver its obligations under the Dja Dja
Wurrung Recognition and Settlement Agreement 2013 by:
- Ongoing consultation occurring between City staff and Dja Dja
Wurrung Clans Aboriginal Corporation (DDWCAC) on issues relating
to cultural heritage, water management and land management
including Water Sensitive Bendigo and Ironbark Gully Trail project.
- The City engaged Djandak Enterprises on the following projects:
Restoration of Sheep Wash Creek in Strathfieldsaye which includes
woody weed removal and revegetation; revegetation and weed
control for the Knight Street Frog Ponds restoration; and creek side
vegetation management at Caviar Court Huntly on Back Creek.
- Discussions with DDWCAC on revegetation and land management
plans at Bendigo Airport site – Memorandum of Understanding
discussions commenced and will continue during 2020.
- Policy planning workshop was held between the City and
DDWCAC / Djandak Enterprises for future landscaping and
design of the Bendigo Botanic Gardens (White Hills).
• The City is focusing on continuing to build its relationship with
Taungurung Land and Waters Council (TLWC) following the
Taungurung Recognition and Settlement Agreement in 2018
(which is due to formally commence in 2020).
- The Mayor and CEO attended both the TLWC’s Local
Government Forum (June 2019) as part of awareness raising of
the future Taungurung RSA as well as the Victorian Aboriginal
Heritage Council’s Aboriginal Place Naming Workshop on
Taungurung Country (November 2019).
- Taungurung community members and staff have been engaged
as part of developing the City’s new Reconciliation Plan and new
Aboriginal place naming project

8.2 A
 cknowledge and raise
awareness of indigenous
culture, including support for
Traditional Owner country
plans – Dhelkunya Dja.

Increasing recognition and acknowledgement of Traditional Owners:
• Consultation has occurred with DDWCAC on Dja Dja Wurrung language
names for Australian native plants in the Bendigo Botanic Gardens.
• Dja Dja Wurrung Womin-dji-ka Welcome Signage installed on nine
Council-owned buildings, including: Ulumburra Theatre, Bendigo Art
Gallery, Early Years Centres, Visitor Information Centre and main Council
offices. The artwork was commissioned from DDW artist, Drew Berick.
• Council has increased its support for Aboriginal place naming and
interpretation across the municipality, with a pilot project to progress
Aboriginal place naming of public landmarks and to promote the use
of Dja Dja Wurrung and Taungurung language across the municipality.
An external consultant, Wotjabaluk – Dja Dja Wurrung Elder, Uncle
Ron Marks, is working closely with Dja Dja Wurrung and Taungurung
members to identify potential naming sites.
• Cultural ceremonies continue to be performed at multiple City
events and forums, and in 2019 included the NAIDOC Week flag
raising, Bendigo Writer’s Festival, Victorian Local Government
Multicultural Issues Network (VLGMIN) Forum, and at key
performance and exhibition openings at The Capital, Ulumbarra
Theatre and the Bendigo Art Gallery.
• For the first time, a Dja Dja Wurrung Welcome to Country and
Smoking Ceremony was incorporated into the ceremony to
confirm the election of the new Mayor (November 2019).

On-going
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8.2 A
 cknowledge and raise
awareness of indigenous
culture, including support for
Traditional Owner country
plans – Dhelkunya Dja.

Raise awareness of Aboriginal culture and history:
• City staff worked with local agencies and the Aboriginal community
to deliver the fourth Central Victorian Indigenous Film Festival as part
of National Reconciliation Week. The 2020 Festival was streamed
online for the first time due to COVID-19 and featured 16 online films,
videos, activities and discussions from May 27 to June 3.
• Continued support for First Nations artists, performers and
performances through City venues and programming:
• An annual NAIDOC Week exhibition curated by Janet Bromley at
Dudley House on behalf of the Bendigo NAIDOC Week Committee.
• Events and productions held in 2019 included: Bangarra’s
Bennelong; The Sapphires performance at Ulumbarra Theatre, My
Urrwai, Kimberley Echoes, and the Mission Songs Projects.
• In February 2019, Bendigo Venues and Events secured a four-year
partnership agreement with the Bangarra Dance Theatre which will
include performances, education programs, and community activities.
• City support for a temporary art mural featured on the Old Fire
Station in View Street and involved both Aboriginal and nonAboriginal artists.
• Exhibitions and activities held at the Bendigo Art Gallery in 2019
included:
- Three exhibitions: Desert Lines: Batik from Central Australia,
Body Politics, and Josh Muir: What’s On Your Mind.
- Reconciliation Week activities featuring talks by local Aboriginal
artist, Janet Bromley and weaving workshops with Dja Dja
Wurrung Elder, Aunty Marilyne Nicholls.
- A Dja Dja Wurrung Acknowledgement of Country was installed at
the entrance to the Tudors to Windsors exhibition.
- Community education activities including silk-dying workshops,
Bendigo District Aboriginal Cooperative mental health workshop
(as part of Josh Muir exhibition) and curator talks (as part of the
Body Politics exhibition)

8.3.1 Increase the awareness of
the cultural connections
to the environmental
and sustainable living in
culturally and linguistically
diverse communities.

•T
 he City and Bendigo Community Health Service, with CFA
support, developed resources on bushfire emergency which were
translated into Karen language and local community members
were trained as champions.
• City staff consulted with migrants and refugees as part of its new
Food Systems Strategy.
• City staff attend regular waste management talks offered by
Bendigo Community Health Service Settlement Services and LCMS.
• The City’s successful application to join the UNESCO Creative
Cities Network in the category of gastronomy was built on four
foundations that includes recognition, understanding and
embracing the sustainable food system of Traditional Owners
which they have had for over 30,000 years. This is now built into a
four year action plan.

8.4.1 W
 ork with community groups
to develop events or activities
that promote sustainable
living and connection to the
natural environment, e.g. run
a region-wide short theatre or
film competition portraying
cultural connection to the
environment.

The City partners annually with the Bendigo Sustainability Group to
deliver the Bendigo Sustainability Festival, Bendigo Sustainability
Awards and Sustainable House Day.
Sustainable House Day was successfully delivered in 2019, however
due to COVID-19 restrictions the Bendigo Sustainability Festival and
Bendigo Sustainability Awards were cancelled in early 2020.

8.5.2 Deliver information sessions
with expert panel members
to facilitate community
discussion about specific
environmental issues,
with a focus on vulnerable
communities.

In 2019/2020 the City partnered with the Bendigo Library to conduct
information sessions about growing heirloom fruit and vegetables,
preserving your harvest, how to garden sustainably and an
introduction to Passive Haus design. The sessions were fully booked
more than 1,000 people attended.
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Snapshot
The following community resources were developed:
• Help Your Neighbour started in March as a community response to the COVID-19 pandemic. It was a partnership between
the City, Bendigo Foodshare, Haven Home Safe and Bendigo Community Health Services. Three main goals were:
- To educate and encourage the community to look out for each other, especially vulnerable groups
- To share information and resources about where people can go for help
- To share the good news stories from the community and provide hope and inspiration
• The City participated on the Loddon Mallee Aboriginal COVID-19 Leadership Committee, along with BDAC,
representatives of State Government agencies, and local Councils across the region.

19

20

Performance by One Planet Living Principle

Land and nature
Protecting and restoring
biodiversity and creating new
natural habitats through good land
use and integration into the built
environment.
The Greater Bendigo municipality covers more than 3,000 square
kilometres. Within this landscape is an extensive network of
national and regional parks, crown land reserves, public forests and
private land. These areas provide important ecological functions
and habitats for flora and fauna. They provide vital benefits to
Greater Bendigo residents, such as fresh air, clean water, nutrient
cycling, climate regulation as well as the preservation of culture
and amenity. Many of these areas are under pressure from urban
development, agriculture and climate change. It is important
Council focuses on maintaining and enhancing biodiversity,
protecting areas of vegetation and making efforts to increase
connection between vegetation communities. Vegetated cities
have many benefits including creating improved urban amenity,
providing habitat for wildlife and connecting people to nature.
Notable achievements in 2019/2020 include the completion of
the Greening Greater Bendigo Strategy and Action Plan which
is a significant 50-year plan to increase the urban tree canopy
cover in Bendigo and small townships. The Strategy considers
major issues including, how we maintain liveability in a changing
climate, biodiversity conservation and the integration of water
sensitive urban design.

Our 20-year goals
Connected and flourishing urban and rural
landscapes that support healthy ecosystems
now and into the future:
• Increase connectivity of native vegetation across
the landscape (biolinks)
• Increase in the diversity of plants and animals in
the urban environment
• Increase in canopy cover in urban areas
• Increase knowledge, understanding and
appreciation of our natural environments and
ecosystem function

The City continued to support a wide range of community
programs and events. COVID-19 impacted many planned events
from early 2020 onwards, however the City has seen a significant
increase in the number of people using parks, trails and nature
reserves.
The completion of the Heathcote Local to Landscape planning
process was also a highlight this year and was made possible by
the hard work and commitment of the Biolinks Alliance.
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Roadside Weeds and Pest Program

Table 1: Breakdown of trees planted over past nine years

The Roadside Weeds and Pest Program commenced in 2013 and
is funded by the Department of Environment, Land, Water and
Planning and the City. The graph above shows species targeted
and the percentage controlled during the 2019/2020 financial year.

Total number
of new street
trees planted

Total number
of native
street trees
planted

Total number
of exotic
street trees
planted

2011/2012

1,584

1,104

480

2012/2013

1,202

778

424

2013/2014

956

455

501

Bridal Creeper

2014/2015

1,390

635

755

St Johns Wort

2015/2016

1,230

646

584

2016/2017

1,124

592

532

2017/2018

1,122

667

455

2018/2019

1,121

669

452

2019/2020*

1,589

1,124

465

Financial
year

Figure 1: Weed species control %
Horehound
Caltrop
African Love Grass

Cape Broom
Wheel Cactus
Blackberry
African Boxthorn
Gorse
Prickly Pear
Cape Tulip

*2020 program in progress

Table 2: Review of Council facilitated National Tree Day locations, number of plants put in the ground and total area revegetated
Financial
year

National Tree Day location

Total number of native
species planted

Area revegated
(sq. metres)

2011/2012

Goldleaf Court Wetlands, Huntly

3,800

6,000 sq m

2012/2013

Marong Road, Maiden Gully

4,200

9,500 sq m

2013/2014

Club Court, Strathfieldsaye

5,000

7,900 sq m

2014/2015

O’Keefe Rail Trail, Heathcote

5,500

3,600 sq m

2015/2016

Bendigo Creek, Bendigo

5,100

15,000 sq m

2016/2017

Ironbark Gully, Ironbark

8,000

14,700 sq m

2017/2018

Long Gully Creek (Creeth Street), Long Gully

5,000

18,000 sq m

2018/2019

Spring Gully Creek (Stanley Street), Spring Gully

6,000 + 10kg of Wallaby
Grass seed distributed

16,000 sq m

2019/2020

O’Keefe Rail Trail, Rohs Road, East Bendigo

5,000

14,300 sq m

Figure 2: Native vegetation removal for City projects and works (in hectares)

Hectares removed
Large trees removed (>53cm diameter)

80
70
60
50
40
30
20
10
0

2014/15
(4 projects)

2015/16
(11 projects)

2016/17
(6 projects)

2017/18
(3 projects)

Financial year
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2018/19
(8 projects)

2019/20
(8 projects)

Greening Greater Bendigo - Urban Tree Canopy Cover
Tree cover is an important way of measuring the extent of an urban forest. A single large tree can shade a larger area than several smaller
ones, so percentage cover is a greater indication of tree cover than counting individual trees.
The current extent of tree cover within Bendigo’s urban growth boundary is 20.4 per cent.
Tree cover across urban Bendigo is uneven. Some precincts have much greater cover than average and others much less.
Figure 3: Tree Canopy Cover 2019
Bendigo

12.3%

Strathfieldsaye

12.3%
13.3%

Strathdale

15.4%

Huntly

15.8%

Junortoun

17.0%

Kennington
East Bendigo

17.8%

Golden Square

18.0%
18.8%

Kangaroo Flat - Big Hill

20.1%

North Bendigo - California Gully

20.4%

Urban Area Average (UGB)

20.7%

Epsom - Ascot

22.0%

Flora Hill - Quarry Hill - Spring

25.6%

Long Gully - West Bendigo - Ironbark

27.5%

Eaglehawk - Eaglehawk North - Sailors

31.8%

White Hills - Jackass Flat

34.5%

Maiden Gully
0%

5%

10%

15%

20%

25%

30%

35%

40%

This graph shows the net tree cover of urban areas within the urban growth boundary in 2019.

Only the tree cover within Bendigo’s urban growth boundary has been mapped. For some areas like Huntly, Junortoun, Eaglehawk
and Maiden Gully, only a portion of the precincts fall within the urban growth boundary. This explains why the percentage of tree cover
calculation shown is so low in some areas that are otherwise associated with being leafy or in proximity to naturally forested crown land.
Tree cover within the urban growth boundary is of particular interest as this is where the bulk of the community carry out their daily lives
and where the benefits of the Greening Greater Bendigo Strategy will be realised.

Case Study - Shadeways
In partnership with RMIT’s Centre for Urban Research, Latrobe University and Spatial
Vision, the City of Greater Bendigo was successful in attracting funding through the Federal
Government’s Smart Cities and Suburbs Program to demonstrate how urban heat can vary
at the small scale and what impact this has on walking and cycling behaviour in Bendigo.
The Shadeways platform is an interactive map similar to Google Maps which enables
users to find the coolest, shadiest route to navigate around Bendigo by foot or on bike.
Shadeways uses a variety of data sets including tree cover, surface material, land use
and transport layers to create a thermal comfort model that determines the ideal
route for optimal shade and thermal comfort.
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Key projects in 2019/2020
Heathcote Local to Landscape Action Plan
The Heathcote Local to Landscape Action Plan is a blueprint for
ecological restoration in the Heathcote region and was created
by members of the Heathcote community with support from the
Biolinks Alliance, a Central Victorian community conservation
organisation. The project was funded by a large two-year
community grant from the City.
Local to Landscape is designed to support the development of
an improved understanding of ecological landscape function,
ensuring best practice ecological repair and management. The
process produces an action plan of high priority projects and a
prospectus.

Several on–ground ‘pilot’ projects are in the early stages of
development.
The Biolinks Alliance was formed by Central Victorian
conservation groups in 2010. There are currently 18 member
groups extending from the Grampians across to the Australian
Alps and from the Dividing Ranges to the Murray River.
More information about the Heathcote Local to Landscape Action
Plan and Prospectus: A Plan for community-lead landscape-scale
ecological restoration, April 2020, is available from the Alliance’s
website.

Snapshot
Summary of school and community activities supported
by the City:
• Friends of Bendigo Kilmore Rail Trail removed bindii
and helped plant 4,000 native plants as part of
National Tree Day activities
• Friends of Spring Gully Reserve members planted
1,200 native plants during three planting activities.
The group was also involved in weeding and nature
observation activities
• 60 local high school students helped paint fences and
spread mulch at Kennington Reservoir
• Kennington Kindergarten children planted trees and
decorated trees guards at Kennington Reservoir
• Junortoun Community Action Group installed 150
nest boxes along the
O’Keefe Rail Trail
• Strathfieldsaye and
District Enterprise
planted 1,200
native plants along
Sheepwash Creek and
removed weeds from
the Emu Creek Reserve
• Friends of Hustlers
Reef Reserve Planted
1,000 native plants,
controlled weeds and
spread mulch
• Friends of Ironbark
Gully planted 1,000
native plants,
controlled weeds and
mulched
• The Elmore Progress
Association undertook
weed control and
planted 500 native
plants along the
Campaspe River Reserve
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• Friends of Crusoe Reservoir and Number 7 Park
assisted with school classroom presentations,
installed nest boxes, replanted around the frog ponds
at Number 7 Park and completed a flora survey
• The City supported a group of Marong residents, local
school students and the Upper Spring Creek Landcare
Group with a mulching and revegetation activity at
Evermore Drive, Marong
• Coordinated a local community activity at Edwards
Road, Maiden Gully. 200 mixed native aquatic plants
were planted in the small reserve dam
• Assisted Bendigo Family Nature Club plant 350 native
plants at the old Riley Street quarry

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

7.1.1 Develop an urban forest strategy
– Environment Strategy flagship
project 2.

The Greening Greater Bendigo Strategy was completed
and adopted by Council in June 2020. Implementation has
commenced. For more information, refer to the notable
outcomes section of this report.

7.2.1 Engage and develop partnerships
with all relevant government
and community stakeholders to
create a shared vision for Bendigo
Creek. Reimagining Bendigo Creek
- Environment Strategy flagship
project 4.

The Reimagining Bendigo Creek plan was adopted by
Council during the 2019/2020 financial year.

7.3.1 Support community action to
protect and enhance remnant
vegetation, such as Bush Kinders,
Bendigo Family Nature Club,
Landcare programs and the Central
Victorian Biolinks Alliance.

In 2019/2020 the City continued to support the work of
the Biolinks Alliance who completed the delivery of the
Heathcote Local to Landscape Plan and implementation of
pilot projects

7.4.1 Ensure that the City’s strategic
planning for future growth areas
addresses the protection and
ongoing management of the area’s
natural values.

In 2019/20 work continued to develop the Marong Township
Structure and Maiden Gully Precinct Structure Plans. When
planning for growth State Government bushfire policy
makes it difficult to protect vegetation and environmental
values. Better use of buffers, encouraging revegetation of
creek lines and other important corridors and avoiding
development in areas subject to risk from bushfire and
flooding are ways to do this.

7.4.2 Work with regulators and policy
makers to provide improved tools
for local government to protect
significant environmental assets.

In September 2019 the City made a detailed submission
to the Parliament of Victoria Inquiry into Tackling Climate
Change in Victorian Communities.

7.7.1 Support research into the
effects of planned burns on
the environment, encourage
continuous improvements in fire
hazard management practices and
encourage the involvement of the
Traditional Owners.

The City used a Victorian Government ‘Safer Together’ grant in
2019 to undertake a vegetation management trial to explore
alternatives to traditional grass slashing on roadsides and
reserves with the aim of reducing fire hazards and increasing
biodiversity. This trial has shown promising results the
City’s long term vision is to eliminate flammable introduced
grasses and restore native grasses and plants on roadsides
and reserves, with potential for a partnership approach with
traditional owners. Cultural burning will form a part of this
regime with the first cultural burns to be implemented by Dja
Dja Wurrung on City managed sites in 2020/2021.

7.8.1 Review and update the City’s
Invasive Plants and Animals Strategy
2012-2015.

An organisational Invasive Plants and Animals policy and
procedures was finalised in late 2019 and replaces the former
Strategy. The policy elevates the importance of pest plant and
animal management and will help ensure the City meets its
legislative responsibilities and community expectations.

On-going

For more information, refer to the notable outcomes section
of this report.

The City is also an active member of the Department of
Environment, Land, Water and Planning, Biodiversity
Response Planning Group.
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Performance by One Planet Living Principle

Sustainable water
Using water efficiently and
restoring our local waterways.
Greater Bendigo has a highly variable rainfall and it is anticipated
that our future will be warmer and drier. It is projected that
there will be an overall reduction in rainfall, with the greatest
decreases in spring and winter. To reduce these impacts, we need
to continually innovate with how we use and manage our water.
This includes being efficient in our homes, buildings, parks
and farms.
At the same time, we need to provide enough water for our
waterways to flourish, and actively care for our catchments.
This includes minimising pollution entering our waterways and
reinstating important riparian habitats. Reimagining Bendigo
Creek provides a long-term vision to revitalise an urban creek and
plan to create a healthier, more connected and beautiful creek
that fosters care, respect and value within the community.
In 2019/2020, the City’s annual water use was 865 megalitres, an
increase of 16 per cent from last financial year. This increase was
largely due to the hot and dry summer and topping up of Crusoe
Reservoir. Thirty-six per cent of the City’s water use was sourced
from potable water supplies, 29 per cent from recycled water
and 35 per cent from rural water supplies. Over the last decade,
the City’s total water use has incrementally increased despite
fluctuating rainfall patterns.

Our 20-year goals
All our waterways are healthy, and water of the
required quality can be accessed when needed
at an affordable price to:
• Meet the needs of the environment
• Meet the needs of households and industry
• Maintain and develop an aesthetically attractive
city and settlements
• Contribute to the mental and physical wellbeing
of the community
• Support the cultural practices of Traditional
Owners

The City’s 10 largest water use sites and their respective water
source is shown below. Notably the top ten sites are popular
community destinations and recreational hubs, including Crusoe
Reservoir, Rosalind Park and surrounds and Lake Weeroona.
Rural and recycled water sources predominantly supply the
major water use sites, which highlights their sustainability.

2019/2020 results at a glance
Council’s water consumption in megalitres (ML):

TOTAL
Potable

Recycled

Rural

3

17

150

from 2018/19

from 2018/19

from 2018/19

312 ML

253 ML

300 ML

%

%

%

16
%

from 2018/19

865 ML
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The City’s Annual Water Use 2019/2020
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Figure 2: The City’s annual water use and rainfall
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Figure 1: Water source 2019/2020
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Figure 3: The City’s highest water use
sites 2019/2020
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Figure 4: Blue-green algae monitoring results 2019/2020
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Table 1: Citizen Science monitoring of the Bendigo Creek 2018/2019
Indicator

Lake Neangar and
Canterbury Park

Reactive
phosphorus
(mg/L)

pH

Electrical
conductivity
(µs/cm)

Turbidity
(NTU)

No. 7 Reservoir

0.02

6.9

636

200

Lockwood Road, Kangaroo Flat

0.05

7.2

671
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Elm Street, Golden Square

0.05

7.6

1,877

25

Bay Street, Golden Square

0.03

7.6

1,736

19

Violet Street, Bendigo

0.07

8.4

1,031

80

Bayne Street, Bendigo

0.25

8.2

2,530

60

Scott Street, White Hills

0.15

7.8

1,421

30

Millwood Road, Huntly

0.1

7.7

1,081

16

Sites

Faith Leech
Aquatic Centre
Gurri Wanyarra
Wellbeing Centre
Spring Gully
Soccer Club
0

30

60

90 120 150

ML
Rural
Recycled

Good

Potable

Moderate

Poor, as per the parameters listed in the State Environmental
Protection Policy (Waters of Victoria) for the Cleared Hills Bioregion.

The first River Health Snapshot Report for the Bendigo Creek Citizen Science project was produced. The report documents the monitoring
data collected by community members monitoring the health of the creek. The project is being facilitated by North Central Catchment
Management Authority. Table 1 summarizes the data collected between July 2018 and December 2019.
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Snapshot
• The Dja Dja Wurrung were successful in obtaining funding from the Integrated Water Management forum to deliver
stage two of the Wanyarram Dhelk Project. These funds enabled the Dja Dja Wurrung to investigate and install an
instream pond on the Bendigo Creek and design and install a series of frog ponds along Koomba Street, White Hills.
These sites have enhanced the Djaara cultural values around Bendigo Creek and the Wanyarram Dhelk precinct,
whilst also improving water quality, amenity and habitat. The Dja Dja Wurrung’s leadership and innovation is highly
commendable.
• The City facilitated partner organisations to identify and prioritise crown land sites for the purpose of creating
demonstration projects of water sensitive urban design. This resulted in 41 sites being identified and three sites being
prioritised for further investigations. The City obtained matching funding from the Integrated Water Management
forum to do investigations and design for three sites. The most viable site - Long Gully - is now being progressed
into detailed design. It is hoped that this site will be constructed in the next financial year, as a demonstration for
Reimagining Bendigo Creek and the Water Sensitive Bendigo partnership.

The City continued to implement its Domestic Wastewater Management Strategy. Key highlights for 2018/2019
included:

•

- Received 98 applications to install new onsite wastewater treatment systems
- Received 19 applications to alter existing onsite wastewater treatment systems
- Conducted 258 site inspections
• A diverse group of 32 people have formed a community of practice known as the Water Sensitive Bendigo Network.
Network members include consultants, developers, agency representatives, community members and councillors.
The network met on four occasions over the year including: two workshops; a guest presentation from two
stormwater industry leaders; and a site tour of Kennington Reservoir to identify future improvements.
• The City continued the monitoring of blue-green algae at Kennington Reservoir, Crusoe Reservoir, Gateway Park, Lake
Neangar, Lake Tom Thumb and Lake Weeroona. No alerts were raised this year.
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Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

6.1.1 Work in partnership with water
authorities and stakeholders to
develop strategic plans to ensure
water security for Greater Bendigo.

The Water Sensitive Bendigo Partnership continues to
build momentum with nine organisations involved. An
annual report of the first year’s successes and learning was
developed in July 2020.

6.2.1 Develop an Integrated Water Cycle
Management Plan for all areas of
the City’s responsibility.

The development of the plan is currently on hold while
focus remains on the Reimagining Bendigo Creek Project
and the Water Sensitive Bendigo Partnership.

6.2.2 Develop a Sustainable Water Use
plan for City Operations.

Over the summer period (highest use period), the City
employed a Water Efficiency Officer to monitor usage
and improve water use efficiency. Water efficiency
improvements are now being explored.

6.4.1 Continue to make WSUD a key
component of all residential
development.

It is now mandatory to include Water Sensitive Urban Design
infrastructure (or where appropriate, an offset payment
option) for development activities under the Planning and
Environment Act 1987.

6.5.1 I nvest in additional infrastructure
to improve water quality such as
gross pollutant Traps and floating
wetlands, reed beds and improved
filtration systems.

In 2019/2020 the City began conceptual and detail design
investigations for the Long Gully constructed wetland
project. These wetlands aim to create cool green urban
refuges (for people and biodiversity), increase amenity,
improve urban waterway health, and create opportunities to
build connections between people and nature.

6.6.1 C
 ontinue to engage with the
Traditional Owners regarding
waterway management
arrangements.

The City worked with the Dja Dja Wurrung Clans Aboriginal
Corporation on the Wanyarram Dhelk Project (stage two),
the Reimagining Bendigo Creek project and Long Gully
constructed wetland project. The Dja Dja Wurrung is also a
signatory to the Water Sensitive Bendigo partnership.

6.7.1 P
 articipate in the development
of ongoing arrangements for the
management of ground water
impacts on the environment
particularly within urban areas.

The City participated in the Bendigo Groundwater Project.
This project is being led by the Department of Environment,
Water, Land and Planning. The project is currently
investigating groundwater chemistry and the drivers behind
arsenic generation; and doing baseline water quality
monitoring of Bendigo Creek. Investigations are to inform
the potential scale of future interventions.

6.8.1 P
 artner with agencies to conduct
educational programs and produce
publications such as Smart Gardens
for a Dry Climate.

In 2019/2020 Coliban Water and the City partnered to
update the Smart Gardens for a Dry Climate booklet.

6.9.1 S
 upport local agencies to promote
maintaining healthy ecosystems
and continue to support the north
Central Waterwatch Program,
National Water Week and the Smart
Gardens for a Dry climate Program.

In 2019/2020, the City supported the North Central
Catchment Management Authority to deliver the
Waterwatch Program and Bendigo Creek Citizen Science
project.

On-going
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Performance by One Planet Living Principle

Local and sustainable food
Supporting sustainable and
humane farming, promoting access
to healthy, low impact, local,
seasonal and wholefood diets and
reducing food waste.
The food system includes all the steps it takes to get food (and
drink) on our plate. This includes how food and drinks are grown
and produced, processed, packaged and distributed, marketed,
sold, consumed and then disposed of.
The Australian food system is part of the global food system that
is resource intensive and dependent on low energy prices and
cheap oil. Key features of this system include year-round access
to seasonal foods which are transported long distances (a key
contributor to food-related carbon emissions), purchasing from a
small number of large retailers and buying more processed foods
with less nutritional value. This system creates a disconnect to
our local producers and also makes it easy for people to consume
foods without developing skills to grow and prepare the food
themselves. Food systems require significant inputs such as soil
fertilisers, pesticides and herbicides to enable continuous, largescale food production. Production of processed and packaged
food is resource intensive and generates more emissions than
produced in its original form.
Levels of food poverty and food insecurity have significantly
increased over the past two decades, while diet related disease is
putting a severe burden on our health system. Dietary risk factors
(such as eating too many foods high in fat and sugar and not
enough fruit and vegetables), combined with being overweight
or obese is now the major contributor to the disease burden in
Australia. In Greater Bendigo, rates of food insecurity (9.6 per
cent) and overweight and obesity (62.1 per cent) are significantly

Our 20-year goals
Greater Bendigo is a hub for resource efficient
food production systems that don’t damage
natural ecosystems. The Greater Bendigo
community has high awareness of resources
required to produce food and how they can
influence food systems:
• People choose to eat local and in-season
foods daily
• Households waste less food
• Increased amount of locally produced food
retailed locally
• Increase participation in growing food in
urban spaces

higher than the Victorian state average (6.2 per cent and 49.7
per cent respectively). The modern global food system has
created a culture of ‘food from nowhere’ breaking the age-long
connection of people and food in many forms including physical
disconnection and loss of knowledge of ‘where, how and by
whom foods are produced’.
The increasing amount of food packaging is a growing concern as
is the waste generated from purchasing more food than we need.
Australians discard up to 20 per cent of the food they purchase.
Reducing emissions associated with food production, processing
and storage, including the distance food is transported, has
the potential to slow climate change. Taking action now will
contribute to a resilient food system and community in the future.
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Key projects in 2019/2020
Greater Bendigo Food Hub
A business case for the Greater Bendigo Community Food Hub
was completed in 2019/2020 and work on concept plans for a
preferred site have commenced. A detailed design for the site and
a governance structure will be developed during 2020/2021.

Supporting Bendigo Foodshare during COVID-19
Bendigo Foodshare was supported with volunteer recruitment
(given access to the City’s Better Impact software to manage their
volunteers) and City staff deployment (four months) to support
the coordination of Bendigo Foodshare operations throughout
the COVID-19 pandemic.
Healthy recipe cards were designed and funded to go alongside
Bendigo Foodshare’s emergency food relief parcels.
Additionally, the City provided support to develop a community
pantry enabling people and homes affected by COVID-19 to
maintain food supply. The City’s Help Your Neighbour Campaign
also supported Bendigo Foodshare throughout this time.

Healthy Heart of Victoria – Schools Kitchen
Garden Project
Healthy Heart of Victoria began a Schools Kitchen Garden Project
in mid-2020. This project aims to support up to seven schools in
Long Gully and Kangaroo Flat areas to increase edible gardening
and healthy eating activities. PepperGreen Farm have been
engaged to offer design advice and build garden infrastructure
where needed. As part of the project, schools will access
membership and support from Stephanie Alexander Kitchen
Garden Foundation.
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Healthy Barbeques – advocacy around sausage
sizzle class 4 permit Inclusions
In partnership with Healthy Greater Bendigo, the City worked to
identify changes that would better promote healthy food options
through the ‘Food fundraiser class 4 sausage sizzle’ permit, such
as fruit and vegetables. Currently, this permit only allows for the
serving of sausages, bottled sauces, onions, bread, canned or
bottled soft drinks and water. For the first time in 10 years the
regulations were up for review by Department of Health and
Human Services (DHHS) but changes to provide healthier options
under this permit were not included in the proposed changes.
A call to action was sent out across the state to support such
changes to the permit. The DHHS was inundated with submissions
supporting the call for healthier options. This work was put on hold
due to COVID-19 and will recommence in the 2020/2021 period.

Snapshot
• Reported that 9.6% of residents are food
insecure, increasing to 18.6%in some areas
(Active Living Census, 2019)
• Diverted approximately 13,248 tonnes of
organics from landfill through the City’s organics
collection service and over 120 cubic metres
of compost has been distributed throughout
the community this last year (from the City’s
organics collection service)

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

5.2.2 Encourage and support urban
agriculture by developing policies
and guidelines for community
gardens, community orchards and
nature strip food gardens.

The draft Community Garden Guidelines were piloted with
two groups interested in starting a community garden in the
region. The Community Gardens Policy and Guidelines are
expected to be endorsed in the 2020/2021 period.

On-going

Greater Bendigo’s Food System Strategy 2020-2030 included
the update of the 2006 Nature Strip Policy that will include
Council’s position on edible nature strips and vegie gardens.
The Community Buildings Policy was drafted and
committed to ‘recognising the importance of enabling
opportunities for community-based food production in
public spaces as a means to improve community health and
wellbeing, improve food security and promote placemaking’

5.2.3 Support and promote community
enterprises such as Food Share and
encourage the establishment of
food networks and neighbourhood
food hubs.

Bendigo Foodshare has been supported through
development and printing of healthy recipe cards,
recruitment of volunteers and staff for support during the
COVID-19 pandemic, setting up a community pantry and
regularly updating emergency food relief information for
residents across the region.
The Bendigo Community Farmers Market was supported to
commence their monthly Saturday market at the Golden
Square Pony Club.

5.4.2 Continue to produce and promote
publications that support and
promote participation in gardening
and growing food, such as the
publication Home Grown.

Home Grown continues to be produced and circulated. In
2019/2020 several free community information sessions
about growing and preserving food were run in conjunction
with Bendigo Library.
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Performance by One Planet Living Principle

Travel and transport
Reducing the need to travel, and
encouraging low and zero carbon
modes of transport to reduce
emissions.

Our 20-year goals
Effective and well connected road and pathway
infrastructure that supports low carbon transit:

The City of Greater Bendigo commits to continue implementing
the Integrated Transport and Land Use Strategy (ITLUS). Adopted
in 2015, this strategy outlines how the City, in partnership with
the State Government and other stakeholders will encourage
low and zero carbon modes of transport to create a healthier
and more sustainable community. ITLUS is changing the way
we plan and build our city. Because of this, other strategies and
plans include actions to encourage more sustainable transport.
This includes the recently adopted Walk, Cycle Greater Bendigo
Strategy, which includes a suite of actions with the objective of
making walking and cycling easier for our residents.
Throughout 2020, we have seen a large increase in walking
and cycling partially because of the impacts of the COVID-19
pandemic. To further encourage this activity, the City will

• Most people actively engaged in using shared
and/or low carbon modes of transport
• Municipal infrastructure that supports new
transport technologies (electric vehicle ready)

be funding $3.5M in new footpaths and shared paths in the
2020/2021 budget.
On the other hand, due to COVID-19, there has been a decrease
in the public transport patronage. The City will continue to
encourage and help fund a high-quality public transport network
in the future as travel on public transport becomes safer.

Walking and cycling growth due to COVID-19

This is due to people finding new ways of exercising while fitness
classes and gyms were closed and sporting clubs suspending
activities.

Figure 1: Walking and cycling volumes in Bendigo
April 2019 vs April 2020
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Number of vehicles

Despite some school and business closures, the City has
recorded a big jump in walking and cycling during COVID-19
restrictions. The City’s most popular trails all recorded at least 50
per cent increases of users when comparing data between April
2019 and April 2020.
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Figure 2: Corporate bike fleet booking data – total number
of bookings and hours in use
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Figure 1: Number of hybrid vehicles in the City fleet
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Travel and trasport in Greater Bendigo

3,865kg

1.9 motor vehicles per household

CO2 emissions per
person per year

40 electric vehicle

12%

charging points across
the city, including

of the City of Greater
Bendigo’s light fleet are
either hybrid or electric

6 fast charge points

47.4%
Proportion of people
who walk or cycle 5
times a week for at
least 30 minutes

15.2%
Deaths and injuries from
road traffic accidents

6 (2018), 8 (2019)

Vehicle commuters using alternatives to single occupant vehicles

2.44%

increase in
footpath
network, plus

2

Proportion of
the population
within 400m
of a bus stop

82.4%
38

new
pedestrian
priority
crossings

3.11%

increase in
dedicated
bike paths
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Connecting Greater Bendigo – Integrated Transport
and Land Use Strategy (ITLUS)
Actions

Progress

Develop and progressively implement a
high quality, fully separated from other
vehicles, cycling and walking link between
La Trobe University, Bendigo Railway
Station and the City Centre.

The La Trobe University to Back Creek portion of this link
has now been completed. The City and the Department of
Transport are currently planning the final portion of this link
between the Back Creek and the city centre.

Investigate the potential of
telecommuting, teleconferencing etc. as
a means of reducing the need for some
daily travel and for improving access to
those with issues, such as a disability or
living in an isolated location; and consider
the means by which government and the
private sector can assist individuals and
businesses in making the most of ‘on-line
travel’.

The impacts of COVID-19 have accelerated this action. Many
companies in Bendigo are now fully equipped to support
working from home and scheduling online meetings
as teleconferencing facilities are more accessible and
accepted.

Develop and implement a walking and
cycling wayfinding strategy for the activity
centres, identifying key public transport,
walking, cycling and link connections.

This is also included as an action in the Walk, Cycle Greater
Bendigo Strategy.

Update the City of Greater Bendigo
Road Safety Plan 2007-2011 in line
with VicRoad’s Towards Zero Strategy
principles for minimising road fatalities
and injuries, particularly among
vulnerable road users, pedestrians,
cyclists, the young and the elderly.

No plans have been made to commence this project, but it
should still be considered a priority action

Develop a complete, high quality, DDA
compliant network of bus stops and bus
stop access routes.

Since ITLUS was adopted in 2015, 62 bus stops across
Greater Bendigo have been upgraded as part of a
continuous program led by the City and Public Transport
Victoria.

Advocate for the provision of a new
railway station at Huntly with the capacity
for grade separation, a new station at the
rear of Lansell Square and a new station
at Harcourt in Mount Alexander Shire.

Early construction work has begun for the new Huntly
Station. Funding has been committed for investigating the
feasibility of a station in Harcourt.
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Completed
In progress
No action
On-going

Update the Bendigo CBD Parking Strategy
to align the provision of car parking
with ITLUS and recently completed
strategies such as the Residential
Strategy, Commercial Land and Activity
Centre Strategy and the Bendigo Hospital
Structure Plan.

The City Centre Parking Futures Action Plan was adopted by
Council in May 2020 with the updated City Centre Plan.

Review the relevant Greater Bendigo
Planning Scheme Clauses relating to car
parking provisions to align them with the
ITLUS strategic directions.

This Planning Scheme Amendment is currently being
prepared and is expected to be exhibited in late 2020 or
early 2021.

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

3.3.1 Demonstrate leadership in lowering
emissions by installing electric
vehicle charging infrastructure and
introducing electric vehicles into
the City’s fleet.

The City introduced the first electric vehicle to its fleet in
June 2020 and plans to add another one in the upcoming
2020/2021 financial year. As a wider range of hybrid and
electric vehicles come onto the market, the City hopes to
increase the proportion of these vehicles to 15 per cent of
the light vehicle fleet this financial year.

3.3.2 Attract and work with companies
who will make Bendigo electric
vehicle friendly.

The Central Victorian Greenhouse Alliance has undertaken
the “Charging the Regions” feasibility study for regional
Victoria and have developed a tool for councils to help
identify prospective public electric vehicle charging sites.
The City has identified several potential sites across Greater
Bendigo.

On-going
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Performance by One Planet Living Principle

Materials and products
Using sustainable and healthy
products, such as those with low
embodied energy, sourced locally,
made from renewable or waste
resources.
Buildings and infrastructure (roads, footpaths, drainage,
etc.) consume large amounts of energy, resources and water.
Around 40 per cent of the world’s energy resources are used in
constructing residential and commercial buildings, and 40 per
cent of landfill waste is from demolition. Improved standards in
Environmentally Sustainable Design (ESD) and the construction
of new infrastructure will improve the economic, environmental
and social outcomes for the whole Greater Bendigo community
by improving comfort levels, reducing ongoing costs,
and greenhouse gases (GHG) emitted from buildings and
infrastructure.
This year’s materials and products section has a focus on process
improvements implemented to reduce the use of materials and
products and the City’s transition to using recycled materials
within infrastructure projects when reuse is not possible.

Our 20-year goals
All buildings and infrastructure are constructed
in environmentally sustainable ways, require
fewer inputs to run, and are healthier and more
comfortable to inhabit.
All Council buildings, infrastructure and facilities
will meet a best practice standard of ESD.

The transition to the Fountain Court office, the disruption of
COVID-19 and the increased use of software to maintain a high
level of customer service whilst working remotely, has resulted in
reduced consumption and cost savings.
The transition to increase reuse and recycling of products and
embracing a circular economy supports the City’s participation
in developing a Sustainable Subdivisions Framework. The City
will continue to work with industry to test and evaluate the
Framework and promote the use of recycled products and
materials.
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Key projects in 2019/2020
Solar powered street lighting
The City has commenced installing solar powered streetlights when upgrading works
were undertaken at Black Spot intersections. When a cost benefit analysis was performed
comparing a business as usual approach involving connecting to mains power and
the ongoing operational and maintenance costs associated with connection, it was
quickly evident the most financially viable option was to utilise solar battery
lighting technology. The innovative technology saved on installation costs
and means the City is not locked into ongoing operational and
maintenance cost for the life of the infrastructure to a third party.
Further installations are planned in the 2020/2021 financial year.

Recycled products used in road construction
The City continues to review processes and materials
used in the construction of roads, footpaths and
other infrastructure projects. The City is regularly
identifying opportunities to substitute new
quarried products with recycled materials
that are recycled, sourced locally and
meet the relevant standards.
The City undertook several
projects in 2019/2020 that
were able to incorporate
a range of recycled
materials.

Snapshot
• The City’s Statutory Planning Unit introduced Trapeze
software enabling assessment and approval of digital
plans which integrates with existing software. This
software was also an enabler for digital improvements
in other processes. When COVID-19 struck the
Statutory Planning Unit were already 95% digital and
with minor tweaks to software and internal processes,
all planning staff were working from home within a
week. 95% of documents received from and delivered
to applicants are now electronic.
In 17 months since Trapeze was introduced, the unit
has saved:
- 28,000 sheets of A4 – 56 reams of A4 paper
- 15,400 sheets of A3 – 31 reams of A3 paper
Cost savings: $800 in paper and $1720 in printing
Time savings:
Significant saving for planners and administration
staff not manually stamping, scanning, registering
and signing plans Emailing electronic permit and
plans to customers ensures higher levels of integrity
and professional quality.
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• Organisational change:
Organisation Strategy Aspiration: We can work well
from anywhere
The City’s Organisation Strategy provides a plan
for organisational improvement and supports the
organisation’s transition to Our Future Workplace and
a more efficient way of working.
The following actions have been achieved for
the 2019/2020 financial year enabling IT system
enhancements and process improvements which
support using less paper, and increased mobility for
staff to work in the field and remotely:
- 39% reduction in printed paper
- Reduction of stationery costs of $58,702
- Total paper and stationery savings of $90,733.85
- 82.75m3 of rubbish removed from City offices
- 400 staff set up to work remotely
- A 16% increase in documents registered in ECM
(total of 220,255 documents registered)

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

4.1.2 Work with stakeholders to develop
a proof of concept for best practice
ESD subdivisions in regional
Victoria.

The project has moved from concept to implementation with the
development of the Sustainable Subdivision Framework. The
Framework will be tested through existing planning processes
for an 18-month trial commencing on September 2, 2020.
The Framework seeks to mitigate the impacts of future
climate projection scenarios, creating sustainable and
liveable subdivisions that can adapt to the changing climate.
The Framework identifies seven categories that can assist in
creating environmentally sustainable subdivisions:
• Site layout and liveability
• Streets and public realm
• Energy
• Ecology
• Integrated Water Management (IWM)
• Urban heat
• Circular economy (materials and waste)
Each framework category includes objectives and measurable
standards to facilitate stronger sustainability outcomes and
apply innovation and implementation considerations.

4.1.4 Advocate for greater consideration
of climate change (particularly heat
vulnerability in our region) in the
Victorian Planning Provisions.

Refer to ES 4.1.2 above Sustainable Subdivision Framework
project.
The City is part of the Council Alliance for a Sustainable Built
Environment (CASBE) and is involved with the Environmentally
Sustainable Development Planning Policy Working Group.
The aim of the working group is to introduce a climate
resilience objective consideration in the planning scheme.

4.3.1 Implement the Infrastructure
Design Manual - sustainable Design
Guidelines.

The City continues to investigate the availability of recycled
materials for use in construction with recycled materials
being used in some City projects. Following a review of
the performance and cost effectiveness of the use of these
materials, we will promote the use of the available materials
to the development industry.

4.2.1 D
 evelop educational material and
programs promoting the benefits of
ESD and promote existing programs
and materials. Support the annual
Sustainability Awards and work with
the Bendigo Sustainability Group to
recognise ESD in the award categories.
Support Sustainable House Day.

The City partnered with the Bendigo Library to run the
Sustainable Summer Program during the 2019/2020
summer period. The City also continued its support of
Sustainable House Day in 2019. Several sustainability
workshops were offered including a session focused
on Passivhaus. The COVID-19 pandemic resulted in the
cancellation of the Bendigo Sustainability Festival and
Awards.

4.3.2 Pilot the Sustainable Buildings
Policy for design, construction and
demolition of City buildings and
infrastructure, with full roll out in
2018-19.

The Sustainable Building Policy continues to be
implemented and is currently being reviewed to ensure
alignment with current best practice standards and council
processes.

4.4.1 Advocate for higher minimum
mandatory standards in the
National Construction Code
including a higher minimum star
rating and verification measures
such as air tightness testing.

The City continues to advocate for higher energy efficiency
standards in collaboration with other CASBE councils. The
City was also selected to be surveyed and interviewed
by consultants appointed by the Department of Industry,
Science, Energy and Resources on energy efficiency and
emissions standards for new commercial buildings. The aim
of these surveys and interviews was to document Australia’s
approach to energy efficiency and emissions standards and
determine best practice nationwide.

On-going
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Performance by One Planet Living Principle

Zero waste
Reducing waste, reusing where
possible, and ultimately sending
zero waste to landfill.

Our 20-year goals
Zero waste in Greater Bendigo:
• Zero recoverable resource sent to landfill

Zero waste is about reducing the amount of waste we generate,
reusing where possible and ultimately sending nothing to
landfill that can be recovered or recycled. Zero waste strategies
are being adopted by government and businesses around the
world to ensure that materials that we consume today can be
repurposed for future use.
The City maintains its work towards the goal of zero recoverable
waste to landfill through numerous projects, programs and
initiatives. With an increasing focus on closing the loop and
generating more awareness and action towards creating a
circular economy, the City will continue to develop a new
strategy to guide decision-making and policy implementation
that will encourage a reduction in waste to landfill
and increase
, you only need about

Per child
30 reusable nappies, compared
to between than 5,000 and
6,000 disposable nappies!
Will using reusable cost me more
water and electricity?

Snapshot

in

and energy (to
If you calculate the cost of water
machine) used
heat water and run the washing
cost is around
to wash cloth nappies, the annual
disposable
$100-150, plus detergent. Both
design,
and reusable require resources to
manufacture and transport them.

The number of engagement activities undertaken were
limited significantly by the COVID-19 pandemic,
however
Where can I buy them?
you with
significant progress was still made.A quick online search will provide
the products.

• Environment is free from discarded material / litter

resource recovery. Community education continues to be a
priority to encourage residents and businesses to understand the
impacts of waste generation and the importance of reducing and
recovering waste prior to disposal.

Where can I ﬁnd more

information?

There is lots of inform
ation available online
and on specific brand
product websites
including the following:
www.hannahpad.com
.au
www.modibodi.com
www.pelvi.com
www.loveluna.com
Printed on FSC
certiﬁed paper.

many examples and brands of
of sizes. Large
Most offer trial packs with a range

terry squares
Wherechain
can
ent
buy
departm
• Introduced the Retub program,
45orI local
cafes
and
them
? stores have
e
cloth nappies. You can also purchas
pre-fold
A quick or
onlin
e search will proviwhich
save you
with
nappies, de youwill
hand
second
many
restaurants
were
provided
reusable
containers
to
exam
ples and brands of the hand nappies, be sure
produ
second
How do I store used nappies
buy
cts
you
If
money.
along with reviews from
wom
using them.
en that
before
them
have
and about?
outout
and sanitise
when
to stripthem
alreadThis
y tested
hand
to 1,000 customers.
program
promotes
out.
t
Wet bags are water and odour resistan
cloth
storing
for
great
are community and
which
bagsin
reuse
the
reducing
the
need
for
How
storage
do I wash perio
from
d unde
e is rsourced
purpose.
brochur
rwea
or
Information in this
nappies, swimming gear or general
cloth pads
hnappies.com
?
sistant PUL
water-re
2016 Census date, www.cleanclot
bags are made with
Wet
single-use
take
away
packaging.
au
. Look for
es.com.
designs
Each
and
stnappi
sizes
brand
www.ne
many
in
and
will
come
and
you to store
double pocket bags which allow

have their own care
instructions, so we sugge
st that you follow

these, however curre
items separately.
dry and wet
nt best practicewas
• More
than
13,000 tonnes ofbrand
organic
material
for most
s includes the following:
• Rinse after use
turned into compost and almost
120
cubic
in cold
water metres of
• Washing with your
Did you know?
regular wash on the cold
compost
was distributed
throughout
the
community
cycle, nothing over 30
cloth
degrees
Reusable sanitary items such as
• Air dry, no tumble dryin
and leak-proof underwear
period
pads,
g
toand
schools,
early
learning
centres
and
community
available
widely
now
are
cups
period
• Try to avoid harsh stain
your
remover products,
and are also a great way to reduce
this can degrade the
groups.
product technology
money!
environmental impact and save
that allow
Printed on FSC
certified paper.

s for high absorbency

• 835 households shared in more than 490 tonnes of free
garden mulch from the City’s free mulch days at the
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• The City launched a support program this year for reusable nappies and sanitary
items, the first workshop for reusable nappies took place in February and was a great success. More workshops
and information sessions will be planned subject to COVID-19 restrictions.
• More than 59 tonnes of e-waste has been diverted from landfill through the City’s e-waste recycling program.
• The City established a Circular Economy Coordinator role, in order to allow the City to focus on alternative waste
treatment and diversion as well as circular economy practices.
• Work continues on the update of the Waste and Resource Strategy, which has been extended to allow for outcomes of
the City’s expression of interest for circular economy solutions to be included.
• The City established that it would extend the kerbside organics service into the rural townships of Heathcote, Axedale,
Goornong and Elmore in 2020/2021 to increase diversion of organic material from landfill.
• The City completed a Victorian first asphalting project at the Eaglehawk Landfill with 586,000 recycled plastic bottles,
303,000 recycled glass bottles, and 66.5 tonnes of recycled asphalt used.
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Zero waste tonnages

Organic
diversion
13,248 t

28
%

8

Recycling
diversion
11,222 t

Waste to
landfill
87,275 t

%

from
2018/19

from
2018/19

6

%
from
2018/19

Table 1: Municipal solid waste (MSW) and litter collection services (by tonne)
Domestic waste and recycling collection services

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

27,340

28,760

28,402

25,251

23,036

22,422

23,062

Self-haul residual (garbage)

5,018

4,882

3,579

3,806

4,021

3,805

4,296

Other council waste (e.g. street cleaning)

4,270

4,314

4,052

4,561

3,858

5,512

4,242

Total MSW disposed to landfill

36,628

37,956

36,033

32,467

30,915

31,739

31,600

Kerbside recycling collected

10,429

10,119

10,352

10,458

10,373

10,355

11,222

Kerbside organics collected

-

-

-

9,644

10,119

10,348

13,248

Self-haul recycling

8,273

8,749

9,419

9,245

10,377

10,355

11,648

Self-haul green waste

4,351

5,571

3,199

2,094

1,742

2,541

3,779

Total MSW recovered/recycled

23,053

24,439

22,970

31,441

32,611

33,598

39,897

Total MSW generation

59,681

62,395

59,003

63,908

63,526

57,074

71,497

Kerbside residual waste (garbage) collected
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Performance by One Planet Living Principle

Zero carbon energy
Making buildings energy efficient
and supplying all energy with
renewables.

Our 20-year goals
Zero carbon in Greater Bendigo
• 100% renewable energy generation from local
and regional sources by 2036

Zero carbon is about more than addressing climate change; it is
about supporting renewable energy at a local level to diversify
our economy and secure a stable energy supply which is vital to
industry.

• Highly energy efficient systems and buildings
• Universal access to, and proficient in using
energy data monitoring tools

The City had a target to reduce greenhouse gas emissions (GHG)
by 50 per cent by June 2020 (on 2011 levels) and achieve zero net
emissions and 100% renewable energy for the whole of Bendigo
by 2036.
Disappointingly the City has not achieved its 2020 emission
reduction target. However, the City is one of 45 Local
Governments across the state who has committed to enter into
a power purchase agreement (PPA) to purchase electricity from
renewable sources.
100 per cent of the City’s electricity usage (approximately 9 GWh)
will be supplied by 100 per cent renewable energy once this PPA
is in place.
2019/2020 has seen a 25% drop in emissions compared to
2018/2019. The reduction can largely be attributed to the impact
of the COVID-19 pandemic leading to the closure of many City
facilities from April – June 2020.
In response to Council’s 2019 Climate and Biodiversity
Breakdown resolution the City is now developing a Climate
Change Action Plan to further identify and target initiatives for
reducing our GHG emissions.

• People actively using low carbon modes of
transport

Currently, the City is undertaking a detailed study of the energy
use across many of the City’s highest consuming facilities which
will be used to improve the energy efficiency of our operations.
An electric vehicle (EV) study has been developed and provides
a pathway to transition the City’s passenger fleet vehicles to EVs
when they are due for replacement, impacting on approximately
6 per cent of our overall GHG emissions.
The impact of the COVID-19 pandemic has seen the reduction
in use of many council facilities by community organisations
and committees leading to an equivalent reduction in energy
consumption and utility costs. The extent of this reduction has
not yet been fully realised as the pandemic continues but is
expected to lead to a significant drop in energy consumption and
related emission reductions.

Loddon Mallee Renewables Energy Roadmap released
The Loddon Mallee region is experiencing an unprecedented and exciting
transition to renewable energy with nearly 16 per cent of Victoria’s current
renewable energy generation capacity coming from the Loddon Mallee
region and the potential for the region to deliver the entire Victorian
Renewable Energy Target of 40 per cent by 2025, if all of the planned large
scale solar projects were to proceed by that time.

Loddon Mallee Region

Renewable Energy
Roadmap

As a member council of the Central Victorian Greenhouse Alliance (CVGA) the
City has been involved in the development of a Renewable Energy Roadmap
for the Loddon Mallee region. The Loddon Mallee Regional Renewable
Energy Roadmap (LMRER) has engaged the broader region communities
and businesses to identify opportunities to attract investment and to better
understand the capacity to transition to renewable energy technologies.
A renewable energy modelling tool has been developed as part of the LMRER
to document those renewable energy technologies at various stages of
development and implementation.
This study now provides intelligence to business, industry and communities
seeking to establish and expand new energy technology development within
our region.
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Figure 1: Total emissions for City controlled activities (CO2-e tonnes per annum)
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Table 1: The City’s total greenhouse gas emissions by year
2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

Electricity (buildings and facilites)*

6,341

5,921

5,857

5,691

5,280

4,992

5,081

5,970

12,499

8,378

Fuel *

2,585

3,131

2,917

3,032

3,140

3,135

3,231

3,000

3,284

2,760

524

744

698

748

631

615

1,000

891

1,835

2,071

16,754

15,555

20,277

23,516

24,071

30,690

28,775

31,780

37,357

38,943

Electricity (street lighting)

6,283

6,363

6,239

6,305

6,373

4,631

3,918

3,962

3,422

3,615

Other activities*

2,418

3,638

3,006

4,257

5,080

4,029

3,380

1,833

1,492

1,712

34,905

35,352

38,994

43,549

44,575

47,801

45,385

47,436

59,889

57,479

Natural gas (buildings)*
Waste (to Eaglehawk Landfill)

Total emissions (t CO2-e )

Greater Bendigo Environment Strategy 2016-2021

Completed
In progress
No action

Actions

Progress

1.1.1 Support investigations into the
management of rising groundwater
in urban Bendigo using renewable
energy technologies.

A 2018 underground pumped hydro energy storage (UPHES)
preliminary study showed potential benefits in an energy
storage system. The study identified a range of risks and
further work to understand and manage these risks is
required. Until further funding sources are identified no
further action is planned.

1.1.4 Advocate for supportive energy
regulation and policy to facilitate
community energy projects.

In 2019/2020 the City:
•M
 ade a submission to the Australian Energy Market Operator
(AEMO) regarding the transmission network upgrade inquiry
•C
 ontributed to the Central Victorian Greenhouse Alliances
(CVGA) submission to the Powercor five-year pricing
schedule
•W
 as represented on the Bendigo Community Power Hub
control group

1.1.5 Finance and build local renewable
energy infrastructure.
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In 2019/2020 the City installed a further 77kW of solar
generation on City owned buildings.

On-going

1.1.6 Develop a View Street / Barnard
Street local energy precinct
(microgrid). Investigate
opportunities for onsite renewable
energy generation at this precinct.

Following extensive investigations, the development of the
View Street / Barnard Street microgrid was determined to be
of limited benefit and is therefore not proceeding.

1.2.1 Develop a detailed and costed
pathway for the City to meet the
20-year zero net carbon goal.

Drawdown Bendigo commenced in 2019 (for more details
refer to notable outcomes section of this report) with
community workshops and stakeholder engagement.
This program will work with the community to develop a
pathway to zero net emissions for Bendigo.

1.2.2 Use utility and audit data to
prioritise and implement building
energy efficiency works.

An Environmental Sustainable Development policy has
been adopted by Council and has been incorporated into
the Greater Bendigo Planning Scheme and now forms the
guiding policy for all new Council buildings and building
upgrades.

1.2.3 Investigate the opportunity for
increased rates of methane capture
at the Eaglehawk landfill.

Investigations were undertaken in the 2019/2020 financial
year. The investigations identified that rehabilitation and
improved compaction of the landfill cap is expected to
improve the methane gas extraction efficiency. These works
are planned to take place during the 2020/2021 financial
year.

1.3.4 Transition away from natural gas for
City operations.

The City recognises the benefits in transitioning away from
natural gas. As part of the 2019 Council Climate Change and
Biodiversity Breakdown resolution, work has commenced
on preparing a consolidated energy management plan
which will chart a path for how the City will manage its
transition away from natural gas.

1.4.1 Lead the establishment of an
independent community energy
committee that will engage with the
community and energy sector on
the transition to renewable energy
supply.

The Drawdown Bendigo Program (for more details refer
to notable outcomes section of this report) is intended to
perform the function of an independent community energy
committee.

1.4.3 Collaborate with stakeholders to
develop a region wide energy plan
to transition to renewable energy
and ensure local security of energy
supply and storage.

The Central Victorian Greenhouse Alliance (CVGA) launched
the Loddon Mallee Renewable Energy Road Map in May 2020.
This plan provides a regional pathway to renewable energy
and the City will continue to work with CVGA and other
municipalities and energy authorities across the region to
support a transition to renewable energy.
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Notable outcomes
for 2019/2020
1. Completion of the City’s first separated bike lane

A new on-road protected cycle-way was completed earlier this
year. The $445,000 project has been funded by the City of Greater
Bendigo, the Transport Accident Commission and Regional
Roads Victoria to greatly improve access and safety for cyclists.
The new bike lanes connect La Trobe University and Bendigo
South-East Secondary College with the popular Back Creek Trail.
The new cycle-way features bollard protection from vehicle
traffic, car door buffers from parking lanes, raised and separated
pedestrian paths and separate cycle and pedestrian crossings at
roundabouts.
Separating bike lanes is important because it encourages
first-time riders, especially women and children, to jump on a
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bike and create healthy habits. Through extensive community
engagement, the City has identified that less than 5 per cent of
local women are comfortable riding with traffic and less than 25
per cent are comfortable riding in a bike lane. Yet more than 70
per cent would be comfortable riding on a protected cycleway.
The new bike lanes have been popular with its users: “Fantastic
to see a separated bike lane in Bendigo. I am now confident to let
my kids ride independently (we have had issues on road and on
footpath). Hoping for more like this around Bendigo and hoping
that it is extended.” – Clare

2. Greening Greater Bendigo

Following a period of public display, the
Greening Greater Bendigo Strategy was
endorsed by Council in June 2020. Greening
Greater Bendigo is the first urban forest
strategy for Greater Bendigo. It is a 50-year
strategic vision for increasing tree cover and
health across urban areas and townships
and provides a strategic response to the
complex challenges facing human and
natural systems over the coming decades.
It is accompanied by an ambitious 10-year
action plan to reverse the trend of tree loss
and increase urban forest coverage and
health.
Vision
Greater Bendigo: where the community
values mindful development that enhances
and conserves our environment, provides
well-designed greening spaces that
promote community wellbeing and is
conscious of our future climate.

Current

Targets
• Increase tree cover across urban areas
and townships of Greater Bendigo from
20.4% at present to:
- 25% tree cover across urban
Bendigo by 2030
- 35% tree cover across urban
Bendigo by 2050
- 45% tree cover across urban
Bendigo by 2070
• Improve the health of Bendigo’s
urban forest
By 2030 we will achieve:
- An establishment rate for all newly
planted trees of at least 95%
At any one time there will be:
- No more than the 10% of the total
tree population with a useful life
expectancy of less than ten years; and
- 80% of the total tree population will
be healthy
• The community will have a greater understanding of the
importance of the urban forest and engage in its stewardship
Priority actions
Of all the actions, there are three that have been listed as priority
actions based on their importance to the successful delivery of
this strategy:
• Develop and deliver a 10-year tree planting program to increase
tree cover and replace projected tree losses (Action 1.1)
• Develop Greening Greater Bendigo precinct plans for each
urban precinct and township to guide local tree planting and
green infrastructure investment (Action 4.1)

Proposed

• Undertake a review of the mechanisms available to
protect significant trees and landscapes and implement
recommended controls (Action 4.2)
Realising the vision for Greening Greater Bendigo requires longterm commitment from Council, City staff and the wider Greater
Bendigo community. The Action Plan outlines the estimated
resource demand for each action. The delivery of the action
plan will require significant investment over the next decade
and beyond. It will therefore be essential that Greening Greater
Bendigo principles are integrated into the way that the City plans
for and manages its assets and the public realm if the targets are
to be met.
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3. Environmentally friendly asphalt – a Victorian first

In a first for Victoria, the City used an asphalt mix containing a
large volume of recycled materials to pave the domestic waste
drop off and weighbridge areas at the Eaglehawk Landfill.
The asphalt is a new Boral asphalt product made from
approximately:
• 586,000 recycled plastic bottles
• 303,000 recycled glass bottles
• 66.5 tonnes of recycled asphalt
The City is committed to
supporting the use of sustainable
products wherever possible and
the opportunity to use this type
of asphalt is one way to highlight
the importance of the circular
economy.
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The City hopes that this project will inspire a greater acceptance
of using recycled products in this way.
While the landfill itself only has a limited life span the facility will
continue to operate as a transfer station into the future and this
project is about preparing for that transition.

4. Greater Bendigo Food System Strategy 2020-2030

Greater Bendigo’s Food System Strategy 2020-2030 was endorsed by Council at its
meeting in June 2020. The City led the development of the Strategy in partnership with
multiple organisations, businesses and community groups.
The shared vision of the Strategy is ‘Greater Bendigo’s food system is healthy, equitable
and sustainable and supports the local economy, culture and health and wellbeing of
our communities’. The four key objectives of the Strategy include:
• Enable communities to access safe, affordable, nutritious and culturally
appropriate food and drinks
• Strengthen and support a sustainable local food economy that enables the
growth, production and sale of healthy food locally

2020-2030

• Support local food growing and producing, sourcing, cooking and sharing
knowledge, skills and culture
• Reduce and divert food waste from landfill

Supporting a healthy, equitable
and sustainable food system

5. Completion of Reimagining Bendigo Creek Plan

The co-design process to develop Reimagining Bendigo Creek
Plan has been a key success for 2020. It included six stages of
collaboration that involved representation from the community,
relevant agencies and the Dja Dja Wurrung. The process
established two working groups, a steering group, and a specific

group for Dja Dja Wurrung Elders to discuss the project in a
culturally safe environment. Participants were highly supportive
of the co-design approach. Overall, the plan has strong
stakeholder and community support as they see its potential to
heal people and the country, improve the liveability of Bendigo,
and revitalise urban ecosystems.
Key lessons learned from the codesign process include:
•	Listen with an open heart
and mind
•	Be flexible and allow plenty
of time
•	Develop a comprehensive
engagement process and
trust each other to see it
through
•	Have a core team of mixed
skills and backgrounds to
progress the process
Reimagining Bendigo Creek was
funded through the Integrated
Water Management forum.
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6. Active Living Census summary

The 2019 Active Living Census findings for Greater Bendigo have
been released.

• Greater Bendigo residents consume more sugary drinks than
residents in the Loddon Campaspe Region and Victoria.

The Active Living Census (ALC) is part of Healthy Heart of Victoria,
a State Government-funded population health initiative aimed at
improving health outcomes for the Loddon Campaspe region.

• 5.5% of Greater Bendigo residents gamble weekly

A project managed by Healthy Greater Bendigo, the ALC was
conducted across the Loddon Campaspe region during May and
June 2019 to allow a better understanding of people’s activity
levels and preferences. The survey was completed by over 24,500
people throughout the region, including nearly 13,000 people in
Greater Bendigo.
The results provide important information about people’s health
and wellbeing including participation in organised sport and
informal physical activity, consumption of fruit, vegetables, water,
alcohol and sugary drinks, smoking and gambling, overweight
and obesity, and life satisfaction
The findings are broken down by township, special interest
groups and by the 10 activities with the highest rate of yearly
participation. A summary findings section on health and
wellbeing and physical activity is also included.
Key findings for Greater Bendigo:
• Walking as the most popular physical activity for adults
• 2 in every 3 adults (62.1%) in Greater Bendigo are overweight
or obese
• 1 in 10 households (9.6%) in Greater Bendigo are food
insecure – they do not have enough to eat. In some areas this
increases to 1 in 5 households
• 1 in 8 adults (12.9%) meet the daily vegetable consumption
guidelines
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• Females consume nearly three times more vegetables
than males
• Residents in Maiden Gully, Strathfieldsaye and the Rural East
reported the highest levels of life satisfaction
The Healthy Heart of Victoria is already working to address some
of these statistics within Greater Bendigo via projects such as:
• Outdoor free fitness equipment in Kangaroo Flat and Long Gully
• New walking paths and path connections
• Solar lighting along walking paths in Long Gully and
Kangaroo Flat
• Supporting local primary schools in Long Gully and Kangaroo
Flat to teach cooking and gardening skills to students and
families
• Providing opportunities to walk in groups and exercise in new
and different ways.
The results are available for anyone to access and can be used
in a variety of ways such as to support grant applications and
funding submissions, or to gain a greater understanding of local
health and wellbeing behaviours.
Access the results at www.bendigo.vic.gov.au/ALC
A short video has been created to help people better understand
how to interpret and use the results.

7. Bendigo Drawdown

The City has commenced Drawdown Bendigo which aims to
accelerate the shift towards net zero emissions for Bendigo.
The Global Drawdown Project identifies a range of actions in
the energy sector and the transport sector, as well as building
materials, cities, land use and food systems. Drawdown
Bendigo has engaged the broader community and other key
stakeholders to identify the actions which are most suitable to
Bendigo. Drawdown Bendigo has facilitated three workshops
with 40 targeted organisations across Bendigo including health,
business, education and industry representatives.

The workshops were also attended by members of the City’s
Executive Management Team and Council. The Drawdown
Alliance is set to formally launch late 2020 if additional funding
can be secured and COVID-19 restrictions allow.

8. Reconciliation Plan 2016-2019 review and renewal

In 2015, the City developed its first Reconciliation Plan 2016-2019.
This was done in consultation with the Traditional Owners, the
broader Aboriginal and Torres Strait Islander community and
internally across all service units. This plan supported the City’s
vision for reconciliation at the time, which focused on: building
stronger healthy relationships between the City and Aboriginal
and Torres Strait Islander peoples, adopting a ‘whole-of-Council’
approach, ensuring local accountability for our reconciliation
work, and increasing the inclusion and participation of Aboriginal
and Torres Strait Islander residents within our programs and
services.
In partnership with Aboriginal and Torres Strait Islander
communities, the City achieved several key outcomes over the
2016-2019 period, including:
• Increased recognition and acknowledgement of the Dja
Dja Wurrung and Taungurung Traditional Owners through
cultural ceremonies and acknowledgement
• Increased organisational understanding and commitment
to reconciliation
• Improved relationships and engagement between City
staff and our local Aboriginal and Torres Strait Islander
communities
• Increased partnership with Dja Dja Wurrung Clans
Aboriginal Corporation on key projects including
Reimagining Bendigo Creek and the UNESCO City of
Gastronomy
• Improving City support for Aboriginal procurement and
business engagement
• Greater support for community events and celebrations
such as NAIDOC Week and Reconciliation Week
• Promoting and showcasing Aboriginal performances,
art and culture through City venues
Some of the learnings and challenges identified through our first
Reconciliation Plan 2016-2019 are:

• Ensuring our City staff, programs and services are culturally
safe and responsive to the community
• Working to strengthen our commitments under the
Dja Dja Wurrung Recognition and Settlement Agreement
and improving our engagement processes with the
Traditional Owners
• Increasing the visibility of Aboriginal culture, history
and story-telling throughout the municipality and our
public spaces
• Meeting and responding to community need that arise during
the life of the Plan
• Better promotion and awareness of the City’s work in
reconciliation to both the Aboriginal and broader community

Reconciliation Plan 2021-2025
A new Reconciliation Plan has been developed during
2019/2020 and involved an extensive community
engagement and evaluation process, including the
findings of the staff and community surveys of the
Reconciliation Plan 2016-2019, feedback from three
Aboriginal community planning workshops, discussions
and surveys with Aboriginal young people, and targeted
consultations with our key partners including Dja Dja
Wurrung Clans Aboriginal Corporation, Taungurung
Land and Waters Council and the Bendigo and District
Aboriginal Co-operative.
The new Plan aims to build on the achievements of the
2016-2019 Plan, while also outlining new actions and
aspirational strategies to further advance reconciliation
both within the organisation and externally with our
partners.
The new Reconciliation Plan 2021-2025 was adopted by
Council in September 2020.

• Increasing employment and procurement outcomes
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9. City of Gastronomy

Since the City of Greater Bendigo’s designation as Australia’s
first UNESCO Creative City of Gastronomy in late 2019, work has
focused on bringing together different groups and highlighting
the strengths of our region in terms of quality food and artisanal
production. With support from an Advisory Committee and
regional group the City have developed an Implementation
Framework and Action Plan to achieve goals under our four
pillars: celebrate and elevate First Nations’ culture, highlight our
creativity and diversity, support healthy eating and encourage
sustainable food production in an era of climate change.
As a City and region of Gastronomy our focus is on local,
fresh, seasonal and artisanal food as the key element of our
gastronomy story. The City is working to showcase the innovative
things happening in agriculture, sustainability and smallscale production. The City has created a gastronomy blog and
newsletter to highlight stories from across the region, and is
working on a resource to showcase almost 400 artisan food
producers.
The City is also working with the Dja Dja Wurrung to develop
and highlight the Six Seasonal Times of Traditional Owners
and promote the agriculture and aquaculture projects being
undertaken in support of the Dhelkunya Dja Country Plan.
Cities in the UNESCO Creative Cities Network are guided by the
United Nation’s 17 Sustainable Development Goals (SDGs) –
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which strongly align with the One Planet Living principles – and
the City is required to report every four years on its progress
in relation to these goals. There is a particular focus on Goal
11 – Sustainable Cities – but also a focus within the Network
on Goal 13 (climate action), Goal 8 (decent work and economic
development), Goal 9 (industry infrastructure and innovation)
and Goal 12 (responsible consumption and production). Within
the gastronomy cluster of cities, there is a strong focus on
projects which support SDGs 3 (good health and wellbeing), 15
(life on land) and 2 (zero hunger). Greater Bendigo’s membership
to the Network offers opportunities to learn from other cities
about how they are progressing the SGDs, while sharing
knowledge and initiatives globally to work towards more
sustainable, inclusive and creative cities.

Looking forward –
Community Plan 2020/2021
The One Planet Living framework provides an important guide to ensuring the work we do is consistent with our vision of creating the
world’s most liveable community.
The table below shows how the 2020/2021 Community Plan initiatives relate to the One Planet Living Principles.

2020/2021 Community Plan Major Initiatives
Goal 1: Lead and govern for all
Develop a new lens for the budget to support deliverability, equity and longterm financial planning.
Progress the GovHub project and liaise with project managers of the Bendigo
Kangan Institute redevelopment and new Bendigo Law Courts projects to
ensure the northern end of the city centre remains as accessible as possible
during construction of these projects.
Advocate for priority issues that impact on the region including:
• Long-term solution for Bendigo’s rising groundwater
• Funding for further expansion of the Bendigo Airport
• Funding for world heritage listing
•T
 ransport links for Bendigo including improved connections to the Bendigo
metro rail network
• Recycling and resource recovery
Implementation of the Organisation Strategy including:
• I T system enhancements and process improvements that support using less
paper
• Increased mobility for staff to work in the field and remotely
Implement the revised Community Engagement Policy and undertake a
review of the community engagement framework, guidelines and toolkit.
Progress the Bendigo GovHub project and identify further benefits from the
development.
Goal 2: Wellbeing and fairness
Deliver a range of facility improvements to support active and healthy
lifestyles including:
• Kennington Recreation Reserve Pavilion upgrade
• Kangaroo Flat Bowls Club synthetic green and lighting
• Pool improvements at Marong, Bendigo and Brennan Park
•A
 menities upgrade to Strathfieldsaye Recreation Reserve sports clubrooms
in Club Court
• Renewal of White Hills Football Ground clubrooms
Develop a scope and concept plan for the Peter Krenz Leisure Centre
redevelopment.

Staged masterplan of the recreational space at Catherine McAuley College
with cost estimates.
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Develop and deliver initiatives to provide relief and support to our community
to recover from the impact of COVID-19.
Implement priority actions from the Local Food Systems Strategy.
Implement the Active and Healthy Bendigo Framework.
Support the Healthy Greater Bendigo initiative in partnership with Bendigo
Health and Bendigo Community Health.
Advocate for continued funding of the Healthy Heart program.
Continue implementation of the All Ages, All Abilities Action Plan.
Contribute to the Greater Bendigo Coalition for Gender Equity and develop a
gender equity action plan aligned with the Gender Equity Strategy.
Implement priority actions in the Community Volunteering Strategy,
including establishing the Greater Bendigo Volunteering Reference Group and
developing a public education campaign on the benefits of volunteering.
Develop and implement the virtual community hub, Connect Greater Bendigo.
Develop a Community Hubs Strategy in alignment with the Community
Facilities Policy.
Undertake a review of the Community Granting Policy.
Goal 3: Strengthening the economy
Implement priority actions in the Arts and Creative Industries Strategy.
Further development of the Bendigo Airport terminal and business park,
including plans for airport security upgrades.
Advocate for funding for the Chinese precinct and Golden Dragon Museum.
Develop plans to implement the UNESCO Creative City of Gastronomy
designation.
Implement priority actions in the Industrial Land Development Strategy.
Adopt the reviewed International Relations Policy and develop an
International Relations Strategy.
Goal 4: Presentation and managing growth

Develop Plan Greater Bendigo 2.0.

Deliver major drainage projects including:
• Kennington Reservoir wall refurbishment design
• Stage 2 of Burns Street drainage
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Seal local roads and road safety work including:
• Axedale-Goornong Road reconstruction
• Belle Vue Road / Sullivan Street construction
• Various road safety upgrade projects
Upgrade of major road street lighting to increase energy efficiency.
Goal 5: Environmental sustainability
Determine a preferred solution for waste and resource recovery including:
• Establishing a waste project control group
•R
 eview guidance provided by State Government for future waste treatment
and management
Progress the rehabilitation of landfills at Eaglehawk and Wolstencroft Reserve
Continue to implement the Environment Strategy actions including flagship
projects such as:
• Finalisation of Power to the People
• Establishing a Bendigo Drawdown Alliance
• Continuing to deliver the One Planet Living Report
Implement Greening Greater Bendigo tree planting program
Goal 6: Embracing our culture and heritage
Renewal of our buildings and heritage assets for the benefit of the community
including:
• Restoration of the Gas Works Purifier Shed
• Capital Theatre roof, portico ceiling and pavement
• Continuation of the Bendigo Town Hall external facade restoration
Advocate for funding for artefact storage at Nolan Street.
Review the masterplan of the Golden Dragon Museum.
Provide support programs for outdoor performing arts including:
• Summer in the Parks Program with live local music artists
• Bendigo Easter Festival with live local music artists
• Continue to facilitate Bendigo Blues and Roots Music Festival
Completion of detailed design for the redeveloped Old Municipal Baths in
Rosalind Park.
Promote Greater Bendigo as a welcoming city for all by developing a new
Cultural Diversity and Inclusion Plan including actions to increase access
and inclusion for multicultural communities and opportunities for creativity,
respect and celebration.
Advance reconciliation by developing a new Reconciliation Plan including
actions to increase procurement opportunities, advance place naming and
cultural interpretation activities and improve cultural safety in City facilities.
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Want to read this document in an
alternative format?
The City is committed to providing
documents that are easy to read for all. If
you would like to read this document in
an alternative format e.g. large print only,
contact Customer Service on 5434 6000
or requests@bendigo.vic.gov.au and we
will endeavour to service your request in
the quickest time possible.
15 Hopetoun Street, Bendigo
PO Box 733 Bendigo VIC 3552
T: (03) 5434 6000
National Relay Service: 133 677
then quote 03 5434 6000
F: (03) 3434 6200
E: requests@bendigo.vic.gov.au
www.bendigo.vic.gov.au
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