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Our commitment towards advancing 
reconciliation
The City of Greater Bendigo Reconciliation Plan 2016-
2019 provided Council, the local Aboriginal community 
and the broader community with a clear understanding 
of the City of Greater Bendigo’s commitment to 
reconciliation and the local Aboriginal community.

This is the third and final progress report for the 
Reconciliation Plan 2016-2019 which came to an end in 
January 2020. The City’s new Reconciliation Plan 2021-
2025: Barpangu was developed in 2020 in consultation 
with Traditional Owners and the Aboriginal and Torres 
Strait Islander community, and was adopted by Council 
on September 16, 2020. 

Our Reconciliation Plan 2016-2019
The Reconciliation Plan adopted a ‘whole of Council’ 
approach to delivering its actions, and built on previous 
initiatives delivered by the City of Greater Bendigo as 
part of its early reconciliation journey.

Following the framework of Reconciliation Australia and 
its Reconciliation Action Plan program, the Plan focused 
on the three themes of Relationships, Respect and 
Opportunities.

Under each theme were a series of practical actions 
driving the organisation’s contribution to reconciliation 
both internally and within the Greater Bendigo 
community.

The City worked in partnership with the Traditional 
Owners (Dja Dja Wurrung and Taungurung), the broader 
Aboriginal and Torres Strait Islander community and 
a range of local organisations to deliver its multiple 
actions and objectives.

Final Progress Report 2019-2020



Objective 1: Increase the recognition of Traditional Owners and Aboriginal and Torres Strait Islander peoples in the municipality

ACTION PROGRESS TO DATE

b) Develop and implement protocols to 
accompany the City’s Place Naming 
Policy.

• Following Council’s Notice of Motion to promote Aboriginal place naming of public spaces 
across the municipality in June 2019, the City engaged Dja Dja Wurrung Elder, Uncle Ron 
Marks (Wergaia Industries) to lead a short-term community engagement and research 
project into Aboriginal place naming across Greater Bendigo. Project was delivered in 2020.

• Traditional Owner Renaming Working Group was established in 2020 with representatives 
from both Dja Dja Wurrung and Taungurung Traditional Owners and other State agencies. 
Members worked with Uncle Ron to identify potential naming sites across Greater Bendigo 
and key considerations for Aboriginal place naming work.

d) Identify additional appropriate site 
options for flying the Australian 
Aboriginal Flag and Torres Strait 
Islander Flag within the municipality 
and if necessary develop a budget 
bid to install flag poles to fly the flags.

Aboriginal and Torres Strait Islander flags were flown at the Bendigo Football Netball League 
(BFNL) Grand Final in September 2019 for the first time. City staff have purchased additional 
temporary flag poles to enable flags to be flown at future sporting and major events on 
City-owned sporting grounds.

Objective 2: Increase City staff, volunteers and Councillors, understanding of Aboriginal and Torres Strait Islander cultures, 
histories and achievements

ACTION PROGRESS TO DATE

c/d) Implement a Cultural Awareness 
program for employees, including 
budget and implementation 
schedule.

• Indigenous Cultural Awareness Training program continues to be delivered to City staff 
with 66 staff attending training in 2019. New E-learning Cultural Awareness modules were 
offered during 2020.

• The City commenced the roll out of Self-Reflections Sessions for staff in partnerships with 
Bendigo Reconciliation Group. Sessions were delivered to Councillors, the Organisational 
Leadership Team and the Reconciliation Champions Network in 2019 (36 attendees).

e) Incorporate Cultural awareness 
training into the councillor induction 
programme.

In November 2019, a Dja Dja Wurrung Welcome to Country and Smoking Ceremony was 
incorporated for the first time into the ceremony to confirm the election of the new Mayor. 
This was again offered during the 2020 Mayoral ceremony.

Objective 6: Support Aboriginal and Torres Strait Islander significant days/weeks 

ACTION PROGRESS TO DATE

a) Contribute and provide support to 
NAIDOC events in Bendigo.

• The City supports the delivery and planning of NAIDOC Week events in partnership with 
the Bendigo NAIDOC Week Committee. The primary City event is the annual NAIDOC Week 
flag-raising and civic reception (with over 400 attendees for the 2019 event and over 12,000 
people engaged online for the livestreamed event in November 2020).

• The City also partnered with Bendigo & Aboriginal District Co-operative and Dja Dja 
Wurrung artist, Racquel Kerr, to develop NAIDOC Week street flags in 2019 that are now 
flown on six sites across the city each year.

• The City continues to support the annual Knuldoorong Art Exhibition – the 2019 exhibition 
featured 20 – 27 local Aboriginal and Torres Strait Islander artists and around 300 visitors. 
The management and curatorial functions for Knuldoorong have since been incorporated 
into the City’s Arts Officer First Nations position.

b) The City hosts an annual 
Reconciliation Week event or works 
in partnership with the Bendigo 
Reconciliation Committee for a 
collaborative event.

• The City worked in partnership with local agencies and the Aboriginal community to 
deliver the Central Victorian Indigenous Film Festival. The 2019 Festival saw an expanded 
regional program with film screenings held in Castlemaine and Maldon for the first time, 
and approximately 630 people attended. The festival went online in 2020, successfully 
reaching new audiences.

Whole of Organisation Action Plan - Summary Progress Report
The Reconciliation Plan identified 22 objectives and 93 ‘whole of Council’ actions. The majority of actions were completed with 
many initiatives now being delivered annually and becoming part of everyday business for the organisation. This Progress Report 
highlights some of the key achievements delivered between January 2019 and November 2020.
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Objective 9: Partner with Registered Aboriginal Parties to explore opportunities to strengthen Aboriginal and Torres Strait 
Islander culture 

ACTION PROGRESS TO DATE

c) Work with Registered Aboriginal 
Parties to identify and explore 
opportunities for the renewal of 
cultural practices.

• In 2019, the Reimagining Bendigo Creek Plan was co-designed through a partnership 
between the Dja Dja Wurrung Clans Aboriginal Corporation (DDWCAC), the City, and 
relevant agencies and community members. The Plan sets out a long-term vision to heal 
the Creek and to support and enable the Dja Dja Wurrung to express their cultural values.

• As part of Bendigo’s recognition as a UNESCO City of Gastronomy, the City is working 
with DDWCAC on a Six Seasons calendar project to promote greater understanding and 
awareness of First Nations’ culture and of the six seasons of this region.

Objective 13: Increase the participation of Aboriginal and Torres Strait Islander youth in City Youth initiatives

ACTION PROGRESS TO DATE

a) Implement the Rural and 
Regional Local Government Youth 
Engagement Program which has a 
focus on Aboriginal and Torres Strait 
Islander Youth Leadership.

• The City delivered a youth-focused mental health program, Dragon City Sounds Concert, 
in late 2020 in response to the COVID lockdown. Streamed online, the event featured well 
known Aboriginal hip hop artists, Baker Boy and Dallas Woods and aimed to provide young 
people with an opportunity to connect with community through music, arts and culture. To 
coincide with the opening of NAIDOC Week, the event was streamed once in its entirety on 
November 8, 2020.

• Dja Dja Wurrung artist, Racquel Kerr designed and installed an Acknowledgment of 
Country mural and wording for the entryway to the YoMundy facility (45 Mundy Street). 
The mural was developed following conversations with City of Greater Bendigo Youth 
Councillors.

Objective 14: Support Aboriginal and Torres Strait Islander businesses and enterprises

ACTION PROGRESS TO DATE

a-f) Undertake internal promotion of 
the social procurement schedule, 
Develop and promote to staff a list of 
Aboriginal and Torres Strait Islander 
enterprise and businesses, Promote 
business development opportunities 
to Aboriginal and Torres Strait 
Islander businesses and enterprises.

• In June 2019, the City completed the regional project, ‘Improving Aboriginal business 
procurement within local government,’ in collaboration with Loddon Shire and Mount 
Alexander Shire Councils. Outcomes delivered in 2019/20 included: changes to the City’s 
Procurement Policy; adding an exemption for obtaining quotes for Aboriginal and Torres 
Strait Islander businesses up to the value of $25,000; adding direct engagement with 
DDWCAC and TLWC for advisory activities to the sole supplier exemption; and commencing 
an internal campaign to raise awareness of changes to procurement schedules and 
policies.

• In 2020, the City received a small grant through Regional Development Victoria to further 
deliver on the project recommendations and a City staff member has been appointed as 
the regional Aboriginal Procurement Lead to support this work, in collaboration with Dja 
Dja Wurrung woman and consultant, Liz Allen.

Wanyarram Dhelk instream 
works and revegetation on the 

Bendigo Creek by Djandak.

Dja Dja Wurrung artist, 
Racquel Kerr during 
NAIDOC Week 2019.



Objective 19: Provide opportunities to showcase Aboriginal and Torres Strait Islander Culture, art and history to the wider 
community

ACTION PROGRESS TO DATE

c) Promote the Integration of local and 
regional Aboriginal and Torres Strait 
Islander art and programs into the 
exhibitions of the Bendigo Art Gallery. 

• The Bendigo Art Gallery exhibition, Desert Lines: Batik from Central Australia, ran from 
August - November 2019. In a collaboration with the National Gallery of Victoria, the 
exhibition showcased around 60 selected works, each illustrating world-renowned textile 
art by desert women.

• The major exhibition, Piinpi: Contemporary Indigenous Fashion, brought together a 
selection of garments and textiles by First Nations designers and artists across Australia 
(exhibition ran October 2020 – January 2021). 

• Other exhibitions were: Peta Clancy: Undercurrent 2018-2019 and accompanying exhibition 
of historic paintings curated by local Dja Dja Wurrung artist Natasha Carter; and a major 
commission of new works by Aboriginal artist, Josh Muir.

f) Include Aboriginal and Torres Strait 
Islander artists into the annual 
programming for the Capital, Venues 
and Events.

• In February 2019, the Sydney-based Bangarra Dance Theatre commenced a new four-
year residency at Ulumbarra Theatre, including annual performances, workshops, 
education programs and community activities. The residency is supported by the Victorian 
Government through Creative Victoria.

• Major events in 2019 and 2020 included: Bennelong (Bangarra Dance Theatre), The Sapphires 
(directed by Tony Briggs), Mission Songs Project (Jessie Lloyd Music), My Urrwai (Ilbijerri 
Theatre), Kimberley Echoes musical performance, and Dragon City Sounds online concert.

j) Explore opportunities to include local 
Aboriginal and Torres Strait Islander 
Art in the programming for the Living 
Arts Space.

In 2020 the inaugural First Nations exhibition, Sharing Process, was held in the Living Arts 
Space with artists reflecting upon these cultural influences and celebrating the wide variety 
of their works and processes. A virtual tour of the exhibition was offered online due to the 
COVID-19 lockdown in 2020.

Objective 20: Ensure program quality by monitoring, reviewing and problem solving implementation issues.

ACTION PROGRESS TO DATE

a) Form a Reconciliation Action Plan 
Working Group that is operational 
to support the development of 
the City’s Reconciliation Action 
Plan, comprising Aboriginal and 
Torres Strait Islander peoples and 
decision-making staff from across our 
organisation.

• From November 2019 to July 2020, the City completed an extensive evaluation and 
community engagement process of the Reconciliation Plan in partnership with the Dja 
Dja Wurrung and Taungurung Traditional Owners, the broader Aboriginal and Torres Strait 
Islander community and the Reconciliation Plan Steering Committee. A RAP Working 
Group was also established, which met monthly and included both Aboriginal community 
members and City staff.

• Based on key feedback and themes from the community consultations, the City developed 
its second Reconciliation Plan 201-2025, Barpangu meaning ‘build together’ in Dja 
Dja Wurrung language. The Plan was endorsed by Council on 16 September 2020 and 
launched during NAIDOC week in November 2020.

For more information, contact Fiona Machin, Inclusive Communities Officer 
on 03 5434 6459 or f.machin@bendigo.vic.gov.au
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Pictured left: Piinpi: Contemporary Indigenous Fashion. Pictured right: Bennelong (Bangarra Dance Theatre) - Image credit: Daniel Boud


