
Active Dunolly
A community-based activation implemented during 
COVID in response to a lack of social connection

What did Active Dunolly aim to achieve?
Active Dunolly’s initial intent was to be a communication platform, however 

it progressively evolved to become a community-based activation tool.  

Active Dunolly is unique as it is not a program, but a community 
activation tool. It is a result of initially engaging with women within 

the remote community, and was developed in response to COVID 
lockdowns.

What was delivered?
Sports Focus assisted with the initial planning and 
programming, creating the Active Dunolly Facebook 
page as the central hub, with the view that the group 
can then be led and sustained by the community.

In October 2020, at the height of the COVID pandemic, 
the Active Dunolly Virtual Challenge attracted over 
160 entries of photos and videos from residents 
participating in activities such as walking, karate, 
basketball, Tai Chi, kayaking and cycling. Healthy 
Heart of Victoria provided a variety of sporting 
equipment as incentives to participate, with six lucky 
participants receiving prizes.

The Active Dunolly group is now used as a tool to 
connect, promote and encourage physical activity 
within the community, and is administered by a local 
resident. The group now has 100 members – which 
amounts to a large proportion of the small community.

Case study

Background

Active Dunolly was created in response to a perceived lack of social connection, 
especially amongst women, within the regional town of Dunolly (population 893)  
in Central Goldfields Shire.

The Healthy Heart of Victoria (HHV) Health Broker worked with local sports 
assembly, Sports Focus to conduct multiple consultations with the community 
where it was identified that to effectively engage local women, the broader 
community must also be involved. 



How HHV made a difference
The Active Dunolly Facebook group is now used 
to promote physical activity, share content and 
is an effective communication tool within the 
community. Activities and events focusing on 
physical activity occur due to the needs and 
wants identified by the group.

One resident and her husband participated 
in the Active Dunolly Virtual Challenge. They 
started exercising every day, doing 5,000 steps 
before breakfast, posting their walks on the 
Active Dunolly Facebook page. They combined 
this physical activity with a healthy eating plan. 
She lost 30kg and her husband lost 40kg.

What next? Will there be any 
lasting impact of this work?
The transferability of this concept is currently 
being explored for other regional communities. 

The Healthy Heart of Victoria initiative is 
supported by the Victorian Government 

More information
 @HealthyHeartofVictoria

https://www.facebook.com/HealthyHeartofVictoria/

