
City of Greater Bendigo
Reconciliation Plan 2022-2025

BARPANGU ‘Build together’

In September 2020, the City of Greater Bendigo adopted its second 
Reconciliation Plan 2022-2025 Barpangu, meaning ‘to build together’ 
in Dja Dja Wurrung language. Barpangu was developed in consultation 
with the Traditional Owners, the broader Aboriginal and Torres Strait 
Islander community, and City of Greater Bendigo staff. It provides 
Council and the entire community with a clear understanding of the 
City of Greater Bendigo’s commitment to reconciliation and the local 
Aboriginal and Torres Strait Islander community. 

This is the first Progress Report for Barpangu since it was adopted in 
September 2020. 

Our Reconciliation Plan 2022-2025
Barpangu adopts a ‘whole-of-Council’ approach to delivering its 
actions and also builds on the success of our first Reconciliation 
Plan 2016-2019. Barpangu focuses on three themes of Respects, 
Partnerships and Opportunities, under which sits a series of practical 
actions that drives the organisation’s contribution to reconciliation 
both internally and within the Greater Bendigo community. 

The City works in partnership with the Dja Dja Wurrung and 
Taungurung Traditional Owners, the broader Aboriginal and Torres 
Strait Islander community and a range of local organisations to deliver 
on actions and objectives within this Plan. 

Our Shared Vision for 
Reconciliation 
The City of Greater Bendigo 
will support the change and 
empowerment of our current and 
future leaders in a community that 
recognises, upholds and respects 
Aboriginal People and culture, 
while proactively enabling the self-
determination of Traditional Owners 
to heal Country and people. 

We will continually work towards 
a strong and vibrant culture that 
celebrates the Aboriginal community 
of Greater Bendigo and puts them 
at the forefront to collaboratively 
heal Country and create an inclusive 
space where we all celebrate stories, 
histories and Peoples.

Annual Progress Report 2022



Whole of Organisation Action Plan – Summary Progress Report 
Barpangu is underpinned by three core themes of Respect, Partnerships and Opportunities, with 19 objectives and 71 actions 
that drive the City’s contribution to reconciliation. This Progress Report highlights some of the key achievements delivered 
between November 2020 to November 2022.

Objective Action Progress to date

1. �Recognise, acknowledge 
and celebrate the 
Traditional Owners

1.2  �Work with the Traditional Owner Groups to 
promote Aboriginal place naming and the 
use of Dja Dja Wurrung and Taungurung 
language in public spaces across the 
municipality consistent with recognised 
Country

The City commenced a new focus on Aboriginal place naming 
in 2021. Community engagement with Dja Dja Wurrung and 
Taungurung Traditional Owners on Aboriginal place naming sites 
across Greater Bendigo took place in 2021. These conversations 
were led by Djaara Elder, Uncle Ron Marks. An Aboriginal Place 
Names Officer was employed at the City in April 2021. 

Recent place naming opportunities include: 

•	 Launch of the Larni Garingilang precinct within the Bendigo 
Botanic Gardens, White Hills (Larni Garingilang means ‘home of 
growth’ in Dja Dja Wurrung language)

•	 Advocating to the Victorian Government in naming the new 
Bendigo GovHub building, Galkangu (meaning ‘build together, 
make together, making things happen together’ in Dja Dja 
Wurrung language)

•	 Opening of the City’s new First Nations Art Gallery, titled Djaa Djuwima 
(meaning ‘to share, show country’ in Dja Dja Wurrung language)

2. �Make our programs and 
services culturally safe, 
inclusive, and responsive 
to Aboriginal and Torres 
Strait Islander Peoples

Deliver an Aboriginal Cultural Awareness 
session as part of Councillor induction at the 
beginning of the four-year term.

Councillors attended an Aboriginal Cultural Awareness training 
session on Country training with DJAARA staff in early 2022.

Deliver Cultural Self Reflection sessions to 
at least 50 staff each year in partnership 
with the Bendigo Reconciliation Group, as 
part of the City’s commitment to truth-telling 
and exploration of issues surrounding white 
privilege and racism.

Self Reflection Sessions delivered to all staff at the City’s 
Early Learning Centres in 2021 to improve cultural safety and 
understanding. Five sessions delivered to City staff over 2021-2022 
as part of roll out of training.

Host a dinner during the Council term between 
Councillors and the DDWCAC and TLWC 
Board and senior management to strengthen 
relationship building and cultural understanding.

A dinner was held between Councillors, DJAARA Board members 
and senior management staff from both organisations in May 2022.

3. �Support community 
and civic events and 
acknowledge and celebrate 
Aboriginal and Torres 
Strait Islander Peoples

Deliver three activities each year to celebrate 
National Reconciliation Week, and continue 
to encourage staff and senior leaders to 
participate in annual NRW events.

The City partnered with local agencies to deliver the Central 
Victorian Indigenous Film Festival (CVIFF) in 2021 and 2022, with 
film screenings held across Bendigo and the region. 

The City launched the inaugural Koorie Youth Flick Fest in 2021, 
a film-making competition for local Aboriginal young people. The 
winning entries for both 2021 and 2022 have been screened as part 
of the CVIFF. 

The City also supported Bendigo Reconciliation Group activities 
including, ‘Talking Treaty, Understanding the Process’ Forum  
(June 2022). 

Work in partnership with the Bendigo 
NAIDOC Week Committee and the local 
Aboriginal community to deliver annual events 
celebrating NAIDOC Week.

Working in partnership with the Bendigo NAIDOC Committee, 
the City hosted the annual NAIDOC Week flag raising ceremony 
and civic reception. The City also supported a children’s weaving 
workshop in collaboration at the Bendigo Library, increased 
promotions of NAIDOC Week on local display screens in the Mall, 
and supported the BDAC NAIDOC Family Day.

Host an event that celebrates cultural diversity 
in Greater Bendigo and showcases both the 
region’s Aboriginal and multicultural history.

The City’s Harmony Day Fair in March 2022 commenced with 
a Welcome to Country, Smoking Ceremony and didgeridoo 
performance by Dja Dja Wurrung Traditional Owner, Andrew Travis.

Explore ways in which the City and Council 
recognises community milestones, consulting 
closely with the Traditional Owners and the 
local Aboriginal community.

Councillors and members of the local Aboriginal and Torres Strait 
Islander community commenced conversations in early 2022 
around January 26 and how this day can be respectfully marked in 
Greater Bendigo. This is part of an ongoing conversation. 
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Objective Action Progress to date

5. �Aboriginal cultural 
heritage, history and 
story-telling is integrated 
into our public spaces

Increase the visibility of Aboriginal culture, 
history and landscapes across Greater Bendigo 
through Public Art, interpretative signage, 
public performances and initiatives.

The City and DJAARA collaborated on the public art project, Djaara 
Lights, which was launched in November 2021. The project was led 
by First Nations artists, Drew Berick and Troy Firebrace who worked 
closely with Traditional Owners and local First Nations students. 

Two Acknowledgement of Country sculptures were unveiled in May 
2022, located at Dudley House, Bendigo (by Djaara artist, Racquel 
Kerr) and Heathcote (by Taungurung artist, Isobel Morphy-Walsh). 

The City continued to support local First Nations arts through the 
annual Knuldoorong Exhibition during NAIDOC Week and the opening 
of the new First Nations Art Gallery, Djaa Djuwima, in November 2022.

7. �Enhance our engagement 
and delivery of Dja Dja 
Wurrung and Taungurung 
Recognition and 
Settlement Agreements

Dja Dja Wurrung Clans Aboriginal Corporation 
(DDWCAC)

Continue to strengthen our compliance with 
the Traditional Owner Settlement Act 2010, 
Aboriginal Heritage Act 2006 and the Dja 
Dja Wurrung Recognition and Settlement 
Agreement 2013.

Cultural Heritage Management Plan (CHMP) training was delivered 
both online and in person to key City staff. 

Over 2021-2022, the City and DJAARA negotiated a new partnership 
agreement, Yilingga Marna (meaning ‘shake hands’ in Dja Dja 
Wurrung language). The 12-month Local Area Agreement was 
formally signed in December 2022. It streamlines procedures for 
delivery of outcomes and benefit to community, while also building 
on the Dja Dja Wurrung Recognition and Settlement Agreement. 

Dja Dja Wurrung and Taungurung Traditional 
Owners

Host and resource Traditional Owner 
participation in annual formal strategic 
meetings between City and Traditional 
Owner senior staff to determine projects for 
collaboration and to forecast upcoming Cultural 
Heritage Management Plans (CHMPs), Land Use 
Activity Agreements and capital works program.

In 2021, quarterly meetings were established between senior 
management from both the City, DJAARA and Djandak. These 
meetings are now ongoing.

8. �Partner with the 
Traditional Owners to 
support and recognise 
Aboriginal land, water and 
cultural heritage rights

Dja Dja Wurrung Clans Aboriginal Corporation 
(DDWCAC)

Co-develop a joint management framework 
with the Dja Dja Wurrung Clans Aboriginal 
Corporation for managing the City’s relevant 
public land that will include developing a 
governance model, specify principles of 
engagement, and identify levels of decision 
making for specific land parcel.

A pilot model for co-managing crown land has been co-designed 
with Djandak and DJAARA, based on a shared Committee of 
Management. A draft agreement has been developed.

Support and work with the Dja Dja Wurrung 
Clans Aboriginal Corporation and other 
Traditional Owner Groups to deliver initiatives 
as part of the UNESCO City of Gastronomy 
program.

Work continues in delivering the City of Gastronomy program, including 
Djakitj Larr event (May 2021) which brought together 100 stakeholders 
across Greater Bendigo to discuss how to build sustainable food 
systems on Djaara Country. Work continues on delivering the 6 
Seasons Program through local events in Greater Bendigo.

Progress opportunities for Traditional 
Owners to deliver natural resource and land 
management strategies on Council owned 
and/or managed land.

Djandak continue to manage two sites on City land, Koomba Street 
and Knight Street, White Hills, with landscaping and restoration 
working including planting of local species (large areas of native 
grasses). This work has been funded and supported by the City.
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Objective Action Progress to date

9. �Improve health and 
wellbeing outcomes through 
connections to family, 
community and story-telling

Seek opportunities to fund community-
led camps and/or cultural exchange trips 
to support and strengthen culture and 
connections for Aboriginal residents.

The City sponsored the Weenthunga Health Network’s Women’s 
Cultural Camp in December 2022. This is an on Country and health 
retreat which supports on Country learning and connections for 
young First Nations women from the Bendigo region.

10. �Support Aboriginal and 
Torres Strait Islander 
families, children and 
Elders

Complete annual Reconciliation Action Plans 
for the Helen Jessen and Annie Galvin Early 
Learning Centres through Reconciliation 
Australia’s Narragunawali program, and work 
with Koorie Engagement Support Officers to 
review Cultural Audits and work done to date.

All staff from the City’s Early Learning Centres completed Cultural 
Self Reflections training to improve cultural safety in 2021. 

In 2022, Annie Galvin Early Learning Centre worked with DJAARA 
to name 5 centre rooms in Dja Dja Wurrung language, and to 
create a mural called Gurruk (meaning magpie in Dja Dja Wurrung 
language) which was developed by the children and installed in the 
outdoor play space. 

12. �Increase Aboriginal 
procurement and 
business engagement 
to support improved 
economic and social 
outcomes

Deliver the recommendations of the ‘Improving 
Aboriginal Procurement in Local Government’ 
project in partnership with Loddon and Mount 
Alexander Shire Councils.

A 12-month project to implement the findings of the Report was 
delivered in mid-2021. Since then, the partnership has expanded to 
include Central Goldfields Shire Council. 

Two Aboriginal business capability briefings were delivered in 
2021. These sessions were delivered to contractors of Aboriginal 
businesses, as well as local Aboriginal business in the Central 
Victorian region. They aimed at supporting Aboriginal businesses 
and economic development across the region. 

14. �Create employment and 
training pathways for 
Aboriginal and Torres 
Strait Islander people at 
the city

Develop and implement an Aboriginal 
Employment and Retention Plan, which 
includes setting KPIs and employment targets 
with a commitment to work towards an initial 
employment target of 1.7% representation 
in line with community demographics and to 
supersede these targets over time.

The City’s People and Culture Unit has commenced development of 
an Aboriginal Employment and Retention Plan. 

In 2021, the City employed 4 Aboriginal and Torres Strait Islander 
staff, including full time (permanent), part-time (contract) and two 
trainees. As of November 2022, there are 3 Aboriginal staff at the City.

Establish a Mentoring Support Program for 
Aboriginal employees at the City, setting up 
external cultural supervision, and encouraging 
connections to other networks and support 
programs.

Two Cultural Safety training sessions were delivered by Indigenous 
Cultural Connections in 2022 to managers and supervisors of First 
Nations staff at the City. 

Two Aboriginal staff joined and have participated in Local 
Government Victoria’s Koorie Staff Network since 2021, and 
a professional development day out on Country was held in 
December 2022 with a trip to Boort. 

17. �Increase the presence 
and participation of 
Aboriginal and Torres 
Strait Islander artists and 
performers in the City’s 
annual programming

Develop new relationships with Australia’s 
leading Aboriginal and Torres Strait 
Islander artists, performers and Performing 
Arts companies and present new works 
and programs that will engage the local 
community.

The City’s First Nations Public Arts officer supports a First Nations 
Arts Wartaka Group, wartaka meaning ‘meeting with purpose’ in Dja 
Dja Wurrung language. The wartaka group brings together local 
Aboriginal and Torres Strait Islander artists from across Greater 
Bendigo to discuss culturally safe art programs and initiatives.

Major performers and performances including in the City’s 2021-
2021 programming included: Traditional Owner programming as 
part of the AWAKEN light festival in June 2021, Archie Roach ‘Tell 
Me Why’ in 2021, SandSong (Bangarra Dance Theatre), Goanna 
national tour, live-streaming of Uncle Jack Charles State Funeral in 
October 2022, Sunshine Super Girl (Melbourne Theatre Company), 
performances by Casey Donovan, Baker Boy & Kutcha Edwards, 
Ancestors Are Calling (RISING Festival).

For more information, contact Fiona Machin, Inclusive Communities Officer 
on 03 5434 6459 or f.machin@bendigo.vic.gov.au
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