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Opportunity Overview

Bendigo Airport is pleased to offer nine business park lots for lease, ranging in size 
from 600m² to 1,357m². The number and sizes of the lots are indicative only, with 
consideration given to splitting or combining lots to suit business needs. Positioned in 
a prime location the lots provide an excellent opportunity for passive advertising, being 
highly visible to all airport users whilst having direct access.

The precinct offers strategic positioning in East Bendigo with the potential for strong 
investment returns. The lots are situated within the landside area of the airport, providing 
any businesses with the opportunity to become part of a thriving commercial hub. Each 
lot features road frontage, service connections, and convenient access to the airport for 
freight and passenger movements.

This business park is designed to build on the recent airport terminal development, which 
has increased the airport’s capacity and created additional business opportunities to 
support regional growth.



Bendigo Airport Business Park Expression of Interest    3

EOI Objective and Vision 

The EOI presents an exciting opportunity for businesses who want to be part  
of the Bendigo Airport Business Park.  

The Bendigo Airport Business Park is currently vacant land that has been developed 
as part of the Terminal and Business Park Project completed in 2024. To help support 
economic growth to the region the business park is now available for businesses to lease 
land and establish their business within the airport precinct.  

9 fully serviced lots are currently available and there is an additional 6 lots of vacant land 
that will be available in the future. Expansion into the additional lots with be considered 
for the right proposal. 

Due to the prominent location, businesses will be required to provide aesthetically 
pleasing infrastructure on the lot which will need a planning and building permit  
to be constructed.

The EOI stage offers the opportunity for interested parties to:

•	 Outline their business, service requirements and planning compatibility, 

•	� Explain how being within the Airport Business Park will benefit their business  
and the airport, and 

•	 Express which lot/s they are interested in.



EOI Process, assessment and timing  

The City of Greater Bendigo is pleased to invite EOI submissions from developers and 
businesses who would like to be part of the Bendigo Airport Business Park. Interested 
parties are invited to express an interest in any or all the available lots.

The EOI follows the following process:

The City of Greater Bendigo will evaluate all responses based on the following criteria:

CRITERIA WEIGHTING

A)	 Economic Alignment
	 •	� Proposal alignment to airport vision
	 •	� Compatibility with airport operations
	 •	� Bendigo economic suitability	

40%

B)	 Capability and Capacity
	 •	� Demonstrated experience
	 •	� Response to objective and vision
	 •	� Financial capacity

40%

C)	 Economic Sustainability 
	 •	� Business Ownership / Head Office
	 •	� Employment of Local Staff
	 •	� Use of Local Sub-Contractors
	� Refer to Part 3: Response Schedules for further  

evaluation criteria

20%

Total 100%

The following timeline is planned for the EOI.

EOI Opens January 25, 2025

EOI Closes March 11, 2025

Assessment of submissions March 11 - March 28, 2025

Request for Proposal March 31 - April 11, 2025

Negotiate Agreement April 14, 2025 onwards

All EOI’s are to be lodged through Vendor Panel prior to the EOI closing. Please ensure 
you are registered on Vendor Panel to access this EOI. You can access this platform by 
going to https://vendorpanel.com

Public process open 
to all to submit an 
expression of interest 
to be part of the 
Bendigo Airport 
Business Park, 
purpose of which is 
to shortlist businesses 
to be invited into the 
next stage.

Selected businesses 
will be invited to 
participate in this 
stage, based on the 
information they have 
submitted. 

Agreement with 
successful business/
es negotiated and 
confirmed.

Expression of Interest

Request for Proposal

Negotiate Agreement
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https://vendorpanel.com/


Bendigo/East Bendigo location

Greater Bendigo is a creative and culturally diverse municipality offering a broad range of 
economic opportunities, services and facilities which cater for a large regional catchment. 
The municipality is centrally located in the heart of Victoria, at the intersection of major 
highways and less than 150 kilometres from Melbourne. The municipality covers over 
3,000 square kilometres and contains not only the major regional city of Bendigo but the 
district towns of Heathcote and Elmore and smaller towns such as Goornong, Raywood, 
and Axedale. 

Bendigo operates as an administrative and service centre supplying high-order services 
in fields such as health, education, finance and banking, advanced manufacturing, food 
processing, arts and culture, and government services to a broader region of north 
Victoria. Bendigo is a 2-hour drive or rail trip to or from Melbourne, connected by 
public transport and regular public transport services operate daily to/ from Sydney, by 
QantasLink, as well as a variety of agricultural activities such as livestock and cropping. 

East Bendigo is a highly sought after area for industrial and commercial operations. The 
suburb has seen significant growth over the recent years and is now home to businesses 
in light to medium industrial, construction services and manufacturing.  

The population of Greater Bendigo has been steadily growing over the last decade, to 
over to 124,000 in 2023. With a strong economy and the lifestyle opportunities on offer 
this growth is expected to continue. Inward migration of new residents, increasing life 
expectancy among existing residents, and local births will all contribute to around 87,000 
new residents calling Greater Bendigo home by 2056. 

•	 Over 124,000 residents (estimated residential population, 2023) 

•	 54,000 dwellings (based on 2.3 people per dwelling) 

•	 Estimated additional population 2056 (growth at 1.6%): 87,000 

•	 Estimated additional dwellings 2056 (growth at 1.6%): 38,000 

Mildura

Horsham Bendigo

Ballarat

Geelong
Latrobe

Melbourne

Wangaratta
Wodonga

VICTORIA
150 Kilometers

Shepparton

Warrnambool
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Why invest in Bendigo

Employment by Industry*

20.9%	�Health Care and 
Social Assistance 

10.5%	Retail Trade 

9.7%	 Construction 

9.1%	� Education and 
Training 

7.8%	 Manufacturing 

Skills available in Bendigo (ABS Census 2021) 

OCCUPATIONS OF BENDIGO RESIDENTS NUMBER %

Managers 6,276 11.1

Professionals 12,043 21.4

Technicians and Trades Workers 7,830 13.9

Community and Personal Service Workers 7,514 13.3

Clerical and Administrative Workers 6,637 11.8

Sales Workers 5,067 9.0

Machinery Operators and Drivers 3,472 6.2

Labourers 6,529 11.6

Not stated or inadequately described 926 1.6

Total employed persons aged 15+ 56,299 100.0

*https://remplan.com.au/economy/   **https://profile.id.com.au/Bendigo   ***https://forecast.id.com.au/bendigo

2,999km2
Municipality Area**

Population (ABS ERP 2023) 

124,174 
2046 forcast*** 

172,239 
2046 forecast of East Bendigo (airport 
location)*** 

Increase by 13.9%

Total Economic Output 2023* 

$20.68B 
Gross Regional Product* 

$9.822B 
Gross Revenue*

18.6%	Manufacturing 

13.8%	Construction 

9.7%	 Mining 

8.8%	� Health Care and 
Social Assistance 

7.9%	� Rental, Hiring and 
Reals Estate Services 

Population

Economy Employment
Jobs 2023* 

55,242 
Residents employed (ABS Census 2021) 

56,305
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Development Opportunity site specifics 

Site particulars

The Bendigo Airport Business Park is located at 35 Victa Road, East Bendigo, just 6km 
from the city centre. Bendigo Airport currently has 52 tenants all within the airside 
precinct which have direct access to the aerodrome infrastructure. These lots on offer do 
not have direct airside access as they are in the landside precinct, airside access can be 
facilitated for freight and passenger movements.

Bendigo Airport operates daily Qantas flights to Sydney providing streamline 
opportunities for freight and business travel. The service moves over 2,500 passengers 
every month and has a vision to enable 200,000 passengers to pass through the 
terminal by 2034.

Infrastructure

Lots 1-9 on figure 1 have water, power, sewage and NBN services  
connected to each of them. The lots identified as future lot development doesn’t 
currently have services available to them and will be completed in a later stage. If these 
are your preferred location, please detail this in your submission along with all services 
required to operate your business. Additional services can be connected when it’s 
required to meet the demand within the business park.

The roadways have been designed to be able to take semi-trucks as the biggest form of 
road transport to access this area.

Lease particulars

The lots are available for lease with lengths up to 30 years considered. They front the 
entry and exit road to the airport terminal and are to be presented in an aesthetically 
pleasing way. Each business is to provide car parking for their staff, visitors and operations 
within their leased area.

There are currently nine lots available for lease. The available lots are currently all within 
one Plan of Subdivision and can be broken into different lots sizes, than demonstrated in 
figure 1, if required to meet the needs of interested businesses. All requests to split lots 
will consider the maximum potential of the business park.  

Planning Framework

All lots are located at Bendigo Airport and are within the landside precinct, there is no 
direct airside access to any of these lots.  

A schedule 7 to clause 37.01 Special Use Zone, shown on the planning scheme map 
as SUZ7 is applicable for this development opportunity. Further details can be found 
here – https://planning-schemes.app.planning.vic.gov.au/GREATER%20BENDIGO/
ordinance/37.01-s7 

The development of industrial and commercial uses within the business park are to be 
compatible with and not impact the operations of the Bendigo Airport. The business must 
comply with the use of land requirements detailed and the following uses will not be permitted:

•	 Abattoir

•	 Accommodation 

•	 Animal husbandry

•	 Cemetery

•	 Crematorium

•	 Drive-in theatre

•	 Education centre

•	 Hospital

•	 Motor racing track

•	 Nightclub

•	 Pleasure boat facility

•	 Sawmill

•	� Retail premises (other 
than Convenience shop, 
Manufacturing sales, 
Motor vehicle, boat or 
caravan sales, Restaurant 
and Take away food 
premises)
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Figure 1

https://planning-schemes.app.planning.vic.gov.au/GREATER%20BENDIGO/ordinance/37.01-s7
https://planning-schemes.app.planning.vic.gov.au/GREATER%20BENDIGO/ordinance/37.01-s7

