
Community Engagement Plan Template 

For: [Name of Planning Group or Project] 

1. Purpose of Engagement 
• Outline why community engagement is important for this Community plan. 
• Define what you hope to achieve (e.g. gather input, build trust, co-design 

solutions). 
 

2. Goals & Objectives 
• Begin by identifying the main goals of your community engagement—what are 

you hoping to achieve overall? 
• Then, break each goal down into specific objectives—these are the steps or 

actions that will help you reach your goals. 
• For example: 

o Goal: Engage as many people as possible in the community  
Objective: Reach out to diverse groups to ensure a wide range of voices 
are heard 

o Goal: Develop a plan that reflects the views of the community  
Objective: Collect feedback through surveys, workshops, and 
conversations with key stakeholders 
 

3. Stakeholders 
List key groups you want to engage: 
For example:  

• Residents (including young people, older adults, Traditional Owners) 
• Local businesses 
• Community organisations 
• Schools and service providers 
• Council representatives 

4. Engagement Methods 
Choose a mix of approaches: 

Method Purpose Format 
Community Workshops Gather ideas and feedback In-person/online 
Surveys Reach broader audience Online/paper  
Drop-in Sessions Casual conversations Local venues  
Social media & Newsletters Share updates and invite input Digital/print  
Focus Groups Deep dive with specific groups Small group  
   
   

 
5. Timeline: 
Choose an activity for each phase of the community engagement and the date/time 
frame in which it will be completed. 



For example: 

Phase Activity Date/Timeframe 
Planning Stakeholder mapping [Insert date] 
Engagement Workshops, surveys, outreach [Insert date range] 
Analysis Review feedback and insights [Insert date] 
Reporting Share outcomes with community [Insert date] 
   

 
6. Communication Plan  
List the ways you want to communicate throughout your community engagement. 
For example:  

• Use plain language and visuals. 
• Translate materials if needed. 
• Provide regular updates to the community about how the engagement is going 

via Facebook, newsletter, webpage etcetera  
 
7. Evaluation 
List the activities you will do to evaluate your community engagement. Evaluation helps 
you work out what you did well and how you can improve your community engagement 
in the future.  
For example: 

• Track participation numbers. 
• Gather feedback on engagement experience. 
• Reflect on what worked and what could be improved. 
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