
Community Plan Template 
Plan Name 

Timeframe <generally 4 years> 

Acknowledgement of Country 

2. Vision – Optional Inclusion
The community may wish to set a vision for what it aspires to be 

3. Introduction
Provide an overview of the key demographics and community characteristics of the 
community. 

Information can be accessed via Profile ID https://profile.id.com.au/bendigo/ and the ABS 
Census which includes information at a smaller geographic level 
https://www.abs.gov.au/census 

The introduction should provide an overview of why the plan is being prepared considering 
social, economic and environmental context.  It should also provide an overview of who was 
consulted with during the preparation of the plan. 

4. Engagement Summary – Optional Inclusion
- Who was consulted
- How engagement was conducted
- Key themes and feedback

5. Priorities
This section should include an overview of the key themes coming out as concerns or 
opportunities within the community.  Priorities should only be included if the community 
can take the lead on these actions or in discussions with Council.   

Actions should not be included where they are reliant on government or other providers to 
prepare. 

https://profile.id.com.au/bendigo/
https://www.abs.gov.au/census


Actions should be achievable.  A short list of key goals and actions which can be achieved is 
better than an extensive list which may not be possible to achieve. 

 

Theme 
Goals Actions Timeframe Lead responsibility 

- Optional 
Measure of 
success – 
optional 

 

6.  Monitoring and Evaluation 

How will progress be tracked? 

Will the plan be reviewed? 

 

7. Appendices - Optional 
- Engagement reports or anything that has helped to inform the plan 
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