Community Plan Planning Group

Terms of Reference
1. Purpose
The purpose of the Community Plan Planning Group is to guide the development,
implementation, and review of the Community Plan. The group will ensure the plan
reflects community priorities, supports local wellbeing, and aligns with broader

strategic goals.

2. Objectives
e Provide inputinto the planning process and ensure community voices are heard
e Support engagement activities to gather feedback and ideas from the
community
e Review and contribute to the draft Community Plan
e Promote the Community Plan within the community

e Monitor progress and support implementation where appropriate

3. Membership

The group will include:
e Community representatives (e.g. residents, local leaders, service providers)
e Representatives from relevant organisations or agencies

e Other stakeholders as required, for example City staff

4. Roles and Responsibilities

A Chairperson will be nominated by the group to lead meetings. Other roles may
include:

Minute Taker — Records meeting notes consistently (can be a rotating role or fixed).
Community Engagement Lead — Coordinates outreach and engagement with the wider
community.

Communications Coordinator — Manages updates, newsletters, or social media
related to the planning process.

Data and Research Lead - Gathers and interprets relevant data to inform planning.
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Project Liaison — Acts as the link between the group and Council or other stakeholders.
Evaluation and Monitoring Lead - Tracks progress and ensures the plan stays on
course.
Members will:

e Attend and actively participate in meetings

e Share information and feedback from their networks

e Contribute to discussions and decision-making

e Respectdiverse views and work collaboratively

e Support communication and promotion of the Community Plan

5. Meeting Schedule
Meetings will be held (insert duration) (or as agreed) during the planning phase
Additional meetings may be scheduled as needed

Minutes and actions will be recorded and shared with members

6. Decision-Making
The group will operate on a consensus basis. Where consensus cannot be reached,

decisions will be made by majority agreement.
8. Review

These Terms of Reference will be reviewed at key milestones or annually to ensure they

remain relevant and effective.
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